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EXECUTIVE SUMMARY 
IDP 2014/2015 REVIEW 

“ - a centrefor development and. service exceilence focused on economie 
devehpment in pursuit of a tetter Ufe. ’ 3 
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EMÏHANJEN! LOCAL MUNICIPALITY: EXECUTIVE SU! 

REVSSED IDP 2014/2015 


ffARY OF THE 
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The IDP of Emthanjeni Municipality is ah elaborate and oollaborative planning 

, . , q P sfrat^nic nlan desianated to guide the municipality and 

service" delivery backiogs. The plan covers 

a five year period and is reviewed annually to accommodate new and prees, ng 
priorities. 

an integrated manner based on priorities and available resources. 

This plan was developed in terms of the Municipal Systems Act 32 of 2000 
particular Chapter 5 which eiaborate on how it3P proeess wi un 4 Qf the 
auideünes to be foliowed when compsling the document. Cl p 
Municipal Financial Management Act provides that the Ma ^ r ® ^ “ their 

budget plans in consuitation with communities who supposed to input on th 

needs in the form of projects and programmes. To ^ 

annmved the IDP Proeess Plan and budget programmes with the aim to use 

her guidin «OOI a, the leve, of Strategie Plan. The outcome of S«an 
will resultto Strategie Objectives which later baoperahonalize to KR a d tepA 
and then be aligned to the Budget and P erfoman “ M ana 9 ement by 
(PMS). This proeess resultto the tuil Draft IDP Review 201 ,/15. 

The emohasis for this year’s IDP Review was on community consuitation with the 
im to soiïcit community views and translated them to programmes and projects 
Mos inf— ra, pro ects adopted in last IDP Review wi« " ^ ™ S j 
were nol finished rather other phases are oont, nu, ng w,th new .nfrastnrdu » 
project as theywill reflect to DORA will also appear in the final IDP Rev,ew 

Thl 4 programmes and projects are intended for all seven warde and this 
document will aoknowledge the source of Information used ,n the proeess, 
amongst others are the following contributing scurces. 

(a) Comments received from the community and various role-players in the IDP 

PrOCeSS; , , nD . 

(b) Consideration of the MEC’s comments on the - . 



(c) Genera! discussions and meetings with members of the IDP Steering 
Committee. 

(d) Areas requiring additionai attention in terms of legislation requirements; 

(e) Areas identified through seff-assessment; 

(f) The implementation of Performance Management System (PMS); 

(g) The implementation of Service Deiivery Budget implementation Plan(SDBIP); 

(h) The adoption of the Spatiai Development Framework (SDF); 

(i) The update of the list of prbjects; and 

(j) The preparation and update of the sector plans. 

(k) (ntegration of ail programmes and plans in the municipal areas. 

(l) The municipality further developed an iMAP (Implementation Map) for better 
monitoring of IDP, Budget and SDBIP. 

The Municipality adoptsd key performance areas and agreed io a set of 

strategie objectives that guides the Locaf Government mandate. 

The document focuses on the foflowing: 

1 . Basic Service Deiivery 

2. Municipal Transformation and Institutional Development 

3. Local Economie Development 

4. Municipal Financial Viability and Management 

5. Good Governance and Public Participation 

6. Safety and Security . 

7. Social Development 

During the Strategie Planning session the Municipality has agreed on the 

following Strategie Objectives (STO) that are to be achieved; 

1. To develop an elaborate employee wellness programme that seeks to 
ensure that the municipality functions optimally and reaiizes full production 
and thereby dealing with high leveis of absenteeism and low staff morale 

2. To improve organizafional inefficiency by undertaking a Wholesale 
institutional realignment exercise and in the process address as a matter 
of urgency the realignment of the sateliite office and as such ensure its 
effectiveness 

3. To eliminate the health risks and pubiic indecency through the lack public 
ablution facilities by deveioping public ablution facïiities and at the same 
time investigating the feasibility of partnering with private sector in this 
regard 

4. To improve the situatiën with- regards to uncontroilable squatting as a 
result of lack of serviced sites by Review and implement the Spatiai 
Development Framework with all its accompanying plans and procedures 
and align programmes as per the SPLUMA requirements 

in 



To improve the conditions within unhealthy communities/neighborboods 
and seek to improve on the waste management situation by investigatmg 
a revised approach towards a greener focus on waste management 
Improve the limited money circulating in the town as a result of Itmited 
parking in the CBD by expioring the possibiiity of aiternatsve transport 
mechanisms and investigating the development of new parking areas 
within the towns. 

Improve the iimited exposure of tourism attractions in the area by me . 
development and implement a comprehensive tourism deveiopment 
strategy in pursuit of holistic tourism deveiopment 
Improve economie growth in the area by developing and implementing a 
comprehensive LED Strategy together with al! SM ME Development 

components ,, 

Ensure that the area leverages its fuil economie potential of the area y 

undertaking and implementing a N10, NI, N12 Corridor Study 
Limit grant dependency and thereby improve the municipa! debt coilection 
by development and implement a revenue enhancement strategy 
Ensure that the municipality meets the 2014 deadline and thereby 
increase public confidence by engaging in a programme aimed at 
improving the audit outcomes (incrementally) on an annuai basis in order 

to meet the deadline . 

Avoid putting pressure on already declining resources of the municipality 

by identifying the most cruciai services and seek council approval to 

secure funding . . 

Ensure improved civic empowerment by deveioping and improving public 

participation systems and procedures whilst increasing resource support 

to public participation próeesses in the municipality 

Improve the low morality of both the public and in the workpïace by 

deveioping a municipal based morai regeneration programme and 

developing programmes aimed at social cohesion 

Ensure that there are no bad relations between the various parties by 

improving the communication systems by introducing both internal and 

external communication measures 

Eliminate the escalation in road accidents damage to property due to stray 
animais by developing an Ensure a decrease in drug abuse and crime 
prevaience by coordinating a process of engaging the various 
departments in order to ameliorate the issue 

improve the skiüs situation in the area and as such ensure that the human 
capita! within. the municipality is ready for the economie development in 
the area by ensuring that there is an integrated approach towards 
education development and expiore the possibiiity of a fuily-fledged FE I 

College in the area. 



The neads of the communities reflected amongst others: 

> Economie Development 

> Electricity fmprovements 
A Youfh Development 

> Availability of Agriculfural Land 

> Infrastructure Development 

> Improved Health Services 

> Communication Network 

> Skiils Development 

> Storm Water drainage 

> SMME Development 

> Housing Delivery 

> Environmental Management 

> Revitalization 

> Sport <& Recreation Facilities 

> Disaster Management 

The Municipality sees this Plan as instrumental in lts efforts to becoming more 
developmentally orientated. Despiie all the positive outcomes, mistakes were 
also made in the previous rounds of IDPs, but this Municipality increased its 
efforts to ■ correct these mistakes in subsequent review processes and wil! 
continue to strive towards its Vision: 



The compiexity and magnitude of the IDP process, makes it very difficult to 
capture all its events in one single document, Trying to do this will result in a 
very elaborate document, not being user-frièndly and not doing credit to the 
process. The breakdown of Information for the issues and needs, as identified by 
die communities in the various residential areas of the municipal area, are 
contained in the minutes of the IDP participatory process. 

To overcome this situation, it was decided to take minutes of the process, to 
make these minutes availabie at the subsequent Councif meetings and at the end 
of the process onfy capture the resufts in the document, which is the Integrated 
Development Plan. Doing it in this manner also resulted in the Municipality being 
ab!e to reflect on the particuiar process it went through, building on the positive 
and trying to rectify the mistakes during the following phase. For the purposes of 
this document, the same strategy was followed. 



2.1 The Process Plan of the Munscipafity: 




Fig 1: The IDP Review Process & Procedures: 2014 / 201 5 

The Process Plan focuses on the organizationa! arrangements for the planning 
process and indicates the time-frames and community participation process of 
Emthanjeni. This was done in line with the guidelines set out in the Municipal 
Finance Management Act and concrete efforts were made to align the planning 
and budgeting processes. The process illustrates the important relationship 
between the SDP and the Performance Management System. 


2.2 Section A: IDP Process: Introduction 

This section focuses on the purpose of the document and the legal standing of 
the IDP. The section further identifies the basss for the IDP and ciarifies the 
process foilowed with review. During the planning process each phase poses 
unique challenges to ensure that the output of one phase adds sufficiënt value in 
the next phase. 
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The fDP planning process and the subsequent IDP document is mereiy a means 
to an end. The expected end is the implementation of projects that wiil maintain 
or improve the quality of üfe in the Municipaiity. The implementation involves 
various municipal departments that deliver services in an integrated manner, 
based on priorities and availabie resources. The Municipaiity managed to 
improve its performance both with regards to service delivery and financial 
viability. 

2.3 Section 3: Situation Analysis 

This section focuses on the existing situation. it focuses on the situation in 
Emthanjeni and the types of probiems faced by peopie in the Municipal area. It 
aiso focuses on new developments. It contains the departments of the 
Municipaiity that was developed and approved and focuses on the developmental 
objectives formulated for the Municipaiity. 

The issues range from lack of basic services, crime, unempioyment, HiV/AiDS, 
poverty etc. Attention should be given to the abovementioned chalienges 
throughout the planning phases to ensure that enough information is availabie for 
an integrated program. 

According to the 2011 census statistica. the total popuiation Emthanjeni Municipal 
area is 42 356 which constifute 22, 7% of the district popuiation. An increase 
from -1, 91% to 1, 69 %( translated .to 6571). Emthanjeni Local Municipaiity 
comprise the largest popuiation in Pixley Ka Seme District Municipaiity. 

,£.4 oection C: Municipal context ot pnority issues /objectives and 
strategies 

The section outiines the priorities of the community and the objectives and 
strategies agreed upon. Peopie affected should be involved in determining the 
probiems and the Solutions to the probiems. In the section the Municipaiity 
outiines the key performance areas, strategie objectives and how they 'wil! be 
attained. 

Priorities must be translated into objectives. Once the Municipaiity knows where it 
wa nts to go and what it needs to achieve to realise the Vision, it must then 
develop strategies. Once strategies are formulated, they resulted in the 
Identification of projects. 
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The priorities of the community and the objectives and strategies agreed upon 
are also an important part of the process. The problems identified are weighed 
according to their urgency and importance to prioritise these to be addressed 
first. We are therefore obliged to review the situation and apply correct and 
manageable Solutions. 


2.5 Section D: Operational Framework and Strategies(tnststutionai 
Arrangements & Constitutional Mandate) 

The section sets out the institutional arrangements, deveioped by Emthanjeni 
Municipality to operationaiize the deiivery of its mandates, in terms of the 
constitution and municipa! iegisiation. 

Once the Municipality understands the probiem, affecting the people of the area it 
mustformufate the Solutions to address the problems. 


2.7 Section E: Integrated Sector Plans 

The section focuses on ali integrated programmes and plans deveioped by the 
Municipality. „Once the projects are identified the Municipality must make sure 
that they are in line with the municipality’s objective and strategies and also with 
the resources framework and comply with the Sega! requirements. 

Output: 

« 5 Year Capital Snvestment programme 

® 5 Year Financial Plan 

« 5 Year infrastructure Plan 

© Integrated Transport Plan 

® Integrated Waste Management Plan 

® Local Economie & Marketing Strategy 

• integrated Institutional Plan 

® Tourism Strategy 

« Municipal Turn-Around Strategy 

• Integrated Housing Plan and Housïng Aliocation Policy etc. 

« 4114 Housing Action Plan 
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2.8 Secfion F: Project per Key Performance Areas 

The section is about the Identification of suitabie projects and the design and 
specification of projects for implementation. It further sets out each individual 
project designed and possibie funding sources are highiighted. The Identification 
of projects represents the next strategie step towards implementation. 

The Municipality must make sure that the projects have a direct linkage to the 
priority issues and the objectives that were identified. it must be clear on the 
target group / iniended beneficiaries. The location of the project, when it wil! 
commence and end, who wiil be responsibie for managing it, how much it wül 
oost and where the money will come from. 

Targets and indicators are formuiated to measure the performance and impact of 
the project. 


3. PUBLIC PARTICIPATION 


The Local Government Municipal Systems Act, 32 of 2000 - Chapter 4 requires 
that ail Municipalitres develop a culture of participatory governance by putting 
mechanisms .and procedures in place that ailow for public participation in the 
affairs of the Municipality, induding the IDP Process. Central to this, community 
members have a constitutional right to be wel! informed about the affairs of the 
Municipality at all tinnes and to take part in the decision-making processes of 
Council. This, however, poses a great challenge to the Municipality. 

To address this, the Council set up Ward Committees and an IDP Rep'resentative 
Forum as welf as IDP/ Budget / PMS Steering Committee. 

In an effort to'maximise community participation with regard to the compilation of 
the Draft IDP we were able to do the following: 

A Council Meets the Peopie 4 times a year. 

> IDP/B udget /PMS /SDBIP input meetings in the wards. 

> Sectorai meetings with Emerging Farmers i.e. Hanover, Britstown & De 
Aar 

> input received from the public. 

> Ward Committee input. 

> Meetings of Public Participation Committees 

> Engagements with Sector Departments 
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Public sessions were undertaken in February/March 2014. The Municipality have 
four public participation committees which reflect different interested groups and 
categories. These committees serve as opinion makers to Council, as they 
represent the broader community. These committees are as follows: 

* Stimulus Committee 

® Integration Committee 

s Innovation Committee 

» Unique partnership Committee 


| 4. INSTITimONAL ARRANGEMENTS ~~~ ~~~ 

An organizational' structure was developed for the process of developing and 
impiementing the IDP. The roles and responsibilities of the entities are described 
in the illustration and table below. 

Execistive Committee: 

■ Political oversight over the IDP. 

Ward Councillors: 

■ Link the planning process to their constituencies and / or wards 

■ Be responsible for organizing public consultation and participation 

■ Monitor the implementation of the IDP with respect to their particuiar 
wards 

Municipal Manager: 

■ Overall responsibility for the IDP. 

IDP Manager / IDP Officer: 

Responsible for managing the IDP Process through: • 

9 Facilitation of the IDP Process, 

® Co-ordmating IDP related activities, including capacity building 
programmes, 

® Facilitatlng reporting and the documentation thereof, 

® üaising with the PIMS Centre and Provincial Sector Departments, 

® Providing secretariat functions for the IDP Steering Committee and the 
Representative Forum. 


The Chief Financial Officer: 


He ensures that the municipal budget is linked to the IDP, responsible for: 

*** Co-ordinating the budget implementation in a manner aimed at addressing 
the issues raised in the IDP, 

*** Development of the 5-year municipai integrated financsal plan. 

IDP Steering Committee: 

❖ This Committee meets monthly. 

*** lt is responsible for IDP processes, resources and output, 

❖ lt oversees the monthly status reports that are received from 
departments, 

*** lt makes recommendations to Council, 

*** lt oversees the meetings of the IDP Representative Forum, 

❖ The Committee is responsible for the process of integration and 
aiignment. 

❖ Oversees effective management of the IDP Process 

❖ Contribute to the assessing of needs & prioritising 

*> Ensure proper organisational linkage with the Budget 

❖ Ensure the terms of reference of the Steering. Committee sièers the 
interiinking of IDP with Budgeting Processes 

❖ . Serves as a resource to the Representative Forum by advising and 
■ integrating the forum input. 

❖ Evaluation of IDP/ Budget/ PMS aiignment 


Representative Forum: 


itforms the interface for community participation in the affairs of' 

Council 

Operates on consensus basis in the determination of priority issues for 
the municipal area 

Participates in the annual IDP Review Process 

Meets on a quarterly basis to discuss progress and shortcomings 

AH the wards within the municipal area must be represented on this 

forum through the Ward Committee Members 


Shared Services: 


Situated at Pixley ka Seme District Municipai ity 
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This Shared Services Centre Is there to buiid capacity in the 
municipaiities with the deveiopment of their iDPs and reiated mattere. 

The centre piays a significant roie in supporting the locai mumcipaiity 
it contributes to the IDP process by faciiitating activities and processes, 

especiatiy during difficult times. _ . 

Facilitates the process of alignment amongst the municipai, bes m the 

district and the various other sector departments. 



in terms of the Municipai Systems Act deveiopment strategies must be aiigned 
with National and Provinciai Sector Plans as wed as planning requ.rements It 
also envisages that a single inclusive and strategie plan must be adopfed which 
links, integrates and coordinates plans. 

The Municipality realized that good effective alignment would resuit in successful 
implementation, whilst a failure to align might resuit in a total collapse of tt» 
implementation of the IDP. The Municipality tned to ensure alignment with 
assistance of the Shared Services located at the Pixley Ka Seme Dis ric 
Municipality and the involvement of the sector departments in the IDP 
Representatie Forum. Only two sector departments were able .0 forward their 
priorities for this financial year, others just promised. 

We have made some progress, with input from some departments and NGO's. 
We expect Sector Departments to provide further input later based on their 

planning cycle. 

Majority of the municipai sector plans require review; the SDF being a priority for 
review and must be aiigned to the Provinciai SDF. 

■ . 


5.1SPAT1AL DEVELOPMENT FRAMEWORK 


Emthanjeni Municipality deveioped a Spatial Deveiopment Framework. The 
framework was adopted by Counoil in February 2007 and would serve as a 
quideline for spatial deveiopment within the Municipality. The Spatial 
Deveiopment Framework would be reviewed in the 2014 ! 2015 unancia year 
We have requested the assistance of Department of Agriculture Lam Reiorm 
and Rural Deveiopment. They were considering the review of the district first 
with the possibility of next financial year being on DRDLR priority municipality foi 
assistance. We also expected to participate in the District SDF Review, but we 
were not part of this process from the beginning. We were only mformed later, 



but we intended to play a meaningfui rofe, as they wiil assist during the SDF 
Process of Emthanjeni Loca! Municipality. 


5.2 INTEGRATED ENVIRQNMENTAL MANAGEMENT PLAN 


This programme was finaiized during the 2002 financial year. Require update but 
the chailenge is resources to ensure this become possibie. 


5.3 INTEGRATED LOCAL ECONOMIC DEVELOPMENT PLAN 



The Municipality has approved a Local Economie Development and Marketing 
Strategy at a meeting of the Executive Committee on 15 Aprii. 2010. Continuous 
update occurs through the Public participation Committees processes. During 
this financial we supposed to have review LED, but efforts had being done to 
request service of Department of Economie Affairs to assist and they were abie 
to commit themseives. Due to National process of LED Framework review target 
date being the end of March 2014, the LED Strategy would be fmalised by end 
June 2014. The Department then requested municipaiities’ in particular 
Emthanjeni Local Municipality to start the process next year in order to align with 
National LED Strategy. 


5.4 INTEGRATED INSTiTUTIONAL PROGRAMME 


Part of the Institutional Programme is capacity building amongst officials and 
Councillors. It is acknowledged that the dynamic environment of local 
government poses new challenges on a daiiy basis to the officials and 
Councillors of the Municipality. The Municipality has appointed an official who is 
responsible for skills development and the skilis development programmes. We 
further also had assistance from SALGA in relation to councillor training. 

HUMAN RESOURCES ; 

The successful impiementation of this IDP depends on the institutional capacity 
of the Municipality. A functionai organogram for Emthanjeni was finaiized and is 
also part of the integrated sector programmes. 

The municipai functions are divided in the foilowing Directorates, reporting 
directly to the Municipai Manager. 

Office of the Municipai Manager : Isak Visser (MM) 
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Financial Services : MF Manuei (CFO) 

Directorate Corporale Services: Ms EV Diamane (Director) 
Directorate Infrastructure Services: D. Makaleni (Director) 
Directorate Community Services: MR Jack (Director) 


SMST1TÜT10NAL CAPACiTY vs THE IDP 


Training needs are identified for their departstients in reiation to departmentai 
KPA’s which are informed by the IDP. This is an annual exercise. 



5.5 INTEGRATED HIV/AIDS POL1CY 


The Municipaiity does have an adopted H1V / Aids Poiicy for Counciilors and 
officials. The integrated HiV / AIDS Programma were reviewed during the 
20.1 1/2012 financiai year. We wil! work with relevant institutions to update further. 






The Municipaiity must consider developing a new plan to ensure compiiance and 
readiness in the event of disaster. COGHSTA has committed their support With 
the development of the plan. We aiso depend on the District Municipaiity, for 
guidance as this function resides with them. We only just respond to assist the 
district where necessary. 


jj 5.7 INTEGRATED WASTE MANAGEMENT PLAN 

ZlZi 

Plan was adopted in 2008. Update is required. 


Z 5.8 INTEGRATED TRANSPORT PLAN 1 


The District was awaiting assistance trom the Department of Transport Safety 
and Liaison to help Socal municipaiities with the drafting of the plans. This has 
not yet transpired. The Province has finish their plan with the intènsion that the 
District wil! foUcw, chaüenge is stil! resources. 



5.9 MUNICIPAL HUMAN SETTLEMENTS SECTOR PLAN 


The Municipality does have a Housing Unit to deaf with the housing backiog and 
the management of this accordingly. The Municipality does have a Human 
Settlement Sector Plan and prepared a housing accreditation business plan. The 
Municipality woufd ensure that project readiness is in place in terms of buik, EIA 
etc. The Municipality has also developed a Hbusing Action Plan. The Housing 
Action Plan aims to ensure effective ailocation of limited resources, provide a 
formal and practical housing priority for implementation with a focus on the IDP 
and identify the strategie implementation for the 4114 housing needed in 
Emthanjeni Municipal area. 


5.10 TOURISM PLAN 


The Municipality does have an approved Tourism Strategy for the Municipality 
consisting of a ten year plan (2010-2020). This plan is outdated; we are of the 
view that in the next financia! year a new plan needs to be prioritised to reflect 
new chaflenges facing the Municipality. We have aiso set out priorities to ensure 
new Vision for the Tourism section as part of municipal revival of this office. 

I TïTpIrform^^ 


The White Paper on Local Government (1998) nationaliy introduced Performance 
Management System (PMS) as a tooi to ensure deveiopmental local government. 
It conciuded that integrated Development Planning, Budgeting and Performance 
Management were powerful toois, which couid assist municipal ities to deveiop an 
integrated perspective on development in their areas. Performance management 
wili cover both the institutiona! performance and municipal performance. 

The Municipal Systems Act (Act 32 of 2000), requires all municipalities to: 

> Deveiop a Performance Management System 

> Set targets, monitor and review performance based on indicators linked to the 
IDP 

> Pubiish an annuai report on performance to the Counciliors, staff, the public 
and other spheres of government. 

> Incorporate and report on a set of general indicators pre-established 
nationaliy by the Minister responsibl'e for Local Government. 

> Conduct an interna! audit on performance before tabling the report. 

> Have their annuai performance report audited by the Auditor-General 
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> [nvolve the community in setting indicators and targets and reviewing 
municipai performance. 

Emthanjeni Municipality has compiled a Draft PMS Framework which for ihe first 
time in our district has been cascaded to the next ievel below the Directors to 
Senior Managers. This process wiïl operate like before, but it wiSi inciude aii Unit 
Managers to aiso account for their KPi’s in order to assume the responsibility. 
This process was foilowed by the deveiopment of a detailed Performance 
Management System with key indicators based on the fïve key performance 
areas (KPA’s) iisted below: 

1. Basic Service Deüvery 

2. Municipai Transformation and Institutionai Deveiopment 

3. Local Economie Deveiopment 

4. Municipai Financial Viability and Management 

5. Good Governance and Public Participation 

6. Safety and Security 

7. Social Deveiopment 

The KPA’s and key indicators are based on the local priorities and IDP 
objectives. Performance agreements were conciuded between the Council and 
the Municipai Manager as weil as all Directors. These agreements directly 
supported the Impiementation of the IDP process. Individuai performance 
agreements are compiled and signed by all individuals. 

As part of the PMS monitoring and evaluation process, monthly.lDP project and 
programme status reports are compiled by the responsibte managers. 


| 5.12 WAt ER SERVICES DEVELQPMENT PLAM 

The Water Service Deveiopment Plan was completed and adopted by Council ih 
2007. The Draft Water Service Deveiopment Plan was compiled in 2012. Since 
then update on the plan was as per assistance from DWA. We are still waiting for 
the updated plan. 


5.13. PROJECT LIST 

The project list is incorporated into the IDP based on the needs of the 
community. The critica! areas remain Infrastructure and Local Economie 
Deveiopment. Within the iimited resources of the Municipality it wiïl have to 
address the following; 
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E Roads 

a Storm water 

a Housing delivery (servicing of sites) 

E Bulk services (electricity, water) 

18 Support to SMME’s 

■ Sewerage 

Note: Emthanjeni Local Municipality does noi have a Sanitation Master Plan; a 
plan needs to be developed for a period of 5 years. 

SUMMARY 

The summary document of the IDP provides a concise outline of the document 
and covers al! the activities and outcomes achieved. Central to delivery of 
services, is the impact that this could made in bettering the lives of the people of 
Emthanjeni Local Municipality. The Municipal Budget is aligned to the IDP for 
2014 / 2015 . 



SECTIO N A 
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1. Emthanjeni Municipaiity IDP 2011 -2016 


The integrated Deveiopment Plan, adopted by the Council of the municipality, is the 
key strategie planning tooi for the municipality. it is described in the Municipal Systems 
Act (MSA) as: 








35(1) (a)!...the principal strategie planning instrument which guides and informs 
a!l planning, deveiopment and ail decisions with regard to planning, management 
and deveiopment in the municipality”: 

(b) “binds the municipality in the execuiive authority...’' 








In terms of the MSA, Section 34, a municipality Is required to review its IDP annually. 
Annual reviews ahow the municipality to expand upon or refine plans and strategies, to 
include additional issues and to ensure that these plans and strategies inform 
institutionai and financiai planning. 


The review and management of the 1DP thus further develops the IDP and ensures 
that it remains the principal management tooi and strategie instrument ior the 
municipaiity. 


1.1. Purpose of this Document 

The documénf sets out the results of the municipality’s 2014/2015 IDP Review 
Process, and describes the foilowing:- : 

The process foüowed to review the Emthanjeni Municipality’s IDP; 

- The key informants that have provided the basis for amending certain 
eieménts of the 1DP; 

■ , The amended objectives, strategies, programmes and projects, which have 
been revised on the basis of the informants identified herein. 


The municipaiity this time around broadened its scope tremendously to ensure 
better contributions from the pubiic through; 

® Vision 
® Mission 
® Corporale Vaiues 
® IDP 

« Key Municipal Plans, Strategies, Poücies and Acts 
® Organisationai Structure (Macro) 

• Municipa! Turn Around Strategy (MTAS) - Adopted in March 2010 
® Financial Position of the Municipaiity 
® Audit Outcomes 2011-2012 
® Major Challenges/FBS/Backiögs 
® Asset Management 
s Council Processes 
® Performance Management 
© Five (5) year Service Deilvery Audit 
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1,2. Basis forthe integrated Development Plan 2011-2016 

Ihe IDP 2011-2016 was undertaken as part of the continuous cycie of planning 
implementaiion and moniioring as illustrafed in the Figure below. 



Ftgurs A.1: IDP Review Process: 2014/2015 
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The iDP Review for 2011-2016 was undertaken within the framework of National, 
Provincial and District plans and poiicies, with particuiar consideration being given 
to the foliowing: 

• National Spatial Deveïopment Perspective (NSDP) 

• NCSDF, 

• Pixiey ka Seme District Growth and Deveiopment Strategy (PKS-DGDS) 

• Northern Cape Provincial Growth and Deveiopment Strategy (PGDS) 

® The New Growth Path 

LGTAS, 

• National Deveiopment Plan 

*> State of the Nation Address (SONA-2014) 

« State of the Province Address (SOPA-2014) 

» Draft National LED Framework. 

The amendments contained in this revised IDP for 2014/2015 were formuïated on 
the basis of: 

• An assessment of impiementation performance and the achievement of IDP 
targets and strategie objectives - considering the impact of successes and 
corrective measures necessary to address problems and chalienges, 

® Review of sector strategies and plans, and cluster anaiysis reports inform the 
input of communities; 

» Continuous Council strategie session outcomes. 

s Changing internal and external circumstances, impacting on priority issues, 

objectives and strategies; 

® Powers and functions of the municipaiity; 

0 MTAS outcomes 

• Outcomes of the LED mentorship programme 

■> Improved SDBIP system introduced 201 1 and was concretlsed. 

• iDP, Budget and Performance Management Representative Forum 

• Pubiic input sessioris and sector input sessions 
Management meetings and IDP steering committee meetings 

• Emthanjeni Municipaiity Directorate inputs 

» impiementation Map(fMAP) introduced in 2012 

1.3. Process Foliowed 

lh August 2013, the Emthanjeni Municipa! Council approved the IDP Process Plan 
and Budget Schedule, detaiiing the process for the IDP and Budget deveiopment 
fór 2014/2015 review. The purpose of the process plan adopted is to indicate and 
manage the pianned activities and strategies which the Municipaiity intends to 
foilow. 

. Sn accordance with the provisions of the Process Plan the IDP was reviewed and 
further deveioped through the processes detaiied beiow: 

•: An iDP Representative Forum meeting was held on 19 September 2013, 12 

February 2014, and Maren 2014, where progress over the last year was 
considered and the' IDP Process Plan were presented; the IDP review 
process was aiso presented. 
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™ j y> a series of further engagements were underfaken during February 

The Draft IDP and Budget for 2014/2015 must be presented for adoption bv 
Councii at the end of March 201 4. 

* Submissiën of the IDP to the MEC of Local Government for comments. 

The adopted iDP was advertised for pubiic comments, 

Councii Strategie Session heid in August 2013, views of next session wiü be 
taken info consideration. 

_in addition to the iDP Rep Forum that was estabiished, Councii have 
established the IDP Steering Committee. The purpose of these is to ensure 
that the review and impiementation of the IDP is driven by these structures. 

Councii Meeis the People were hefd during the month of Feöruary/Apri! and 
May 2014 in the various wards. 

® The Provinciai IDP Evaluafion Session In April 2013. 

Other processes foliowed: 

General discussions and meetings wifh members of the IDP Steerina 
Committee. y 

* Liaison with various government departments and stakeholders. 

* Consideration of the MEC's comments on the IDP. 

* Support from COGHSTA 

9 Invoivement of PKSDM in the IDP Processes (Shared Services) 

® LED Pubiic Participation Committee recommendations 

Key Policles, programmes,, strategies infprming the IDP 

1. New Growth Path, 2009 (NGP) 


The NGP aims to find job opporiunities in both the traditional economie sectors as well 
as cross-cutting sectors. It further aims to develop strategies that would create the 
needed jobs in the economy of South Africa over the medium term. This strategy wil! 
combine micro and macro economics in achieving its goal. 

The main indicators for success wil! be: 

K Jobs (number and quaiity) 

Growth (the rate, iabour infensity & composition of economie growth) 

E Equïty (lower income and inequaiity) 

■ Environmental outcomes 

The Five piSEars on whsch the NGP stands are: 

1. infrastructure 

Pubiic Sector can create 250 000 jobs annuaiiy in energy, transport, water and 

Communications infrastructure and housing until 2015. 

2. Main Economie Sectors 
Agricultural vaiue chain 

' ® 300000 househoids in agricultural smallholderschemes 
B 145 000 in ag ro processing by 2020 
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e Upgrade conditions for 660 000 farmer workers 

Mining value Chain . 

■ Mining can provide additional 140 000 jobs by 2020 & 200 000 by -030 

Manufacturing sectors with 1PAP2 targets 
- 350 000 jobs by 2020 in industries not covered elsewhere 
Tourlsm & certain high ievel services can create 250 000 jobs 


3. Seizing the potentiai of New Economies . _ , . __ Ar , n 

a The Green economy - 300 000 additional direct jobs by.2020 oi which 80 v0- 
is in manufacturing and up to 400 000 in construction, operations and 

management by 2030 
31 Growing the knowledge capita! 

100 000 by 2020 based on current empioyment and taking out overiaps with 
niche tourism, 1PAP2 and government services 


4. investing in Social Capital and Public Services 

- Social economy such as co-ops targeting 260 000 by 2020 
■ 100 000 jobs in the Public service by 2020 


5. Spatiai Deveiopment , , , . . 

m Measurable improvements in iiveiihoods for 500 000 nousehoids in rui ai 

deveiopment areas _ _ _ , , __ nr . n 

* African regional deveiopment - 60 000 direct jobs by 201 5 and around 1 5C 000 

by 2020 trom exports to SADC 
2. National Deveiopment Plan 2030, 2011. 

if the National Growth Plan is the strategy then the National Deveiopment Plan is the 
tactic to be used in achieving the aims moving towards 2030. 

The NDP focus on n.ine distinct areas for deveiopment in South Africa and it is. the 
foiiowing: 

■ Create 1 1 mil jobs by 2030 

■ Expand infrastructure 

* Transition to low carbon economy 

■ An inclusive + integrated rural economy 

« Reversing the spatiai effects of apartheid 

* Education and Training 

■ Social protection 

» Build a capable state 

■ Reforming the public service 

■ Provide quality Health Care 
® Fight Corruption 

. Transformation and Unity (National Deveiopment Plan 2030, 2011) 

3. National Spatiai Deveiopment Perspective (MSDP) 

The main purpose of the NSDP is to reconfigure apartheid spatiai relations and to 
impïement spatiai priorities that meet the constitutional smp erative of providmg basic 
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services to all and aileviating poverty and inequality. The NSDP is based on 
govemment’ s objectives of: 

• Growing the economy 
® Creating jobs 
® Addressing poverty 
® Promoting social cohesion 

NSDP principies are aimed at focusing govemment action and investment to enabie 
the developmental state to achieve maximum social and economie impact vvithin the 
context of iimited resources. While the focus on govemment spending in areas of 
some economie potential is on economie infrastmeture, in areas of low or no economie 
potentiai govemment spending shouid focus on human Capital deveiopment. 

Spatial marginalization trom economie opportunities and social amenities continue to 
be a significant feature of the space economy and must be addressed to reduce 
poverty and inequality and to ensure shared growth (National Soatiai Deveiopment 
Perspective, 2003). 

4. Northern Cape Provinciai Growth and Deveiopment Strategy 

The NCPGDS is defined as a framework against whïch provinciai govemment 
departments define the parameters in which they formulate their strategie pians & 
budgets, St’s a yardstick to measure departmentai performance and it is aligned to the 
electorai and budgeting process. 

. It is based on the social and economie anaiysis prevailing in the Province with sector 
specific programmes strategies and project leve! opportunities and interventions and it 
seek alignment with iDP’sf Sector Deveiopment Plans and NSDP. 

■ ffl The PGDS reflects opportunities for growth in the foüowing sectors namely: 

H Agricuiture and Agro-Processing 
■ * Fishing and Mari-culture 
B Mining and Mineral Resources 
a Transport 
Manufacturing 
a Tourism 

5. . The deveiopment targets identified: 

® To maintain an average annual economie growth rate of 3% to 4.5% 

® 1° create in excess of 16 000 jobs annuaiiy in order to meaningfully address 

unempioyment i.e. haive unempioyment 

• To reduce the number of househoids iiving in absolute poverty by 5% per annum. 

® To improve the iiteracy rate by 50% by 2014 

® To reduce child mortality by two-thirds by 2014 

• To reduce maternal mortaiity by two-thirds by 2014 
® To provide shelter for alj by 2014 

• To provide ciean drinking water for all in the Province by 201 4 
® i o eliminate sanitation backiog in the province by 2014 

® To reduce contact crime by10% by 2014 

• To reduce new transmission of HiV and STI’s by 50% by 2014 
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® To achieve 85% TB cure rate by 2014 

© To redistribute 30% of productive agriculturai land to PDI’s by 2014 
© To conserve and proleet 6,5% of our valuable biodiversity by 2014 

• To reduce the infrastructure backlog by 10% by 2014, 

The PGDS requires the deveiopment of human and social capita! through the 
improvement of skiüs of the labour force fhus increasing productivity and increasing 
access to knowledge and information. 

its economie deveiopment objective is the enhancement of infrastructure for economie 
growth and social deveiopment and it has as a deiiverabie target of 2014 arhongst 
others (Northern Cape Provinciai Growth and Deveiopment Strategy, 2004 and 
reviewed in 2010). 

6. Pixley ka Seme District Growth and Deveiopment Strategy 

The PKSDGDS seeks to achieve a shared Vision, amongst ali sectors of its society, for 
the achievement of its goal of reducing poverty and improving the quaiity of life ali iis 
citizens. The DGDS reinforces the following principSes: 

© Integrated, susfainabie, hoiistic and participatory growth and deveiopment. 

© Providing for the needs of ali the peopie. 

© Ensuring community and/or beneficiary involvement and ownership. 

® Long term sustainability on all levels. 

• Equitable socio-economic deveiopment with equitable benefits for all 
The Deveiopment Targets identified for the DGDS; 

> To achieve an average annual economie growth rate of between 2%-4%. 

> To reduce poverty by 50% by 2014 

> To eradicate the bucket systenn by 201 0 

> To reduce crime by 10% by 2010 

> To. decrease the illiteracy rate by half by 2014 

> To reduce unemployment by 50% by 2014 

> To reduce the prevalence rate of HiV/AIDS by 2014 

> To provide housing for all by 2014. 

7. Medium Term Strategie Framework 

The strategie priorities, deriving from the popular mandate, to advance this mission 
can be summarized as foliows: 

• speed up economie growth and transform the economy to create decent work and 
sustainable livelihoods 

• massive programme to buiid economie and social infrastructure 

• comprehensive rural deveiopment strategy linked to land and agrarian reform and 
food security 

• strengthen the skills and human resource base 
® improve the health profile of society 

® intensify the fight against crime and corruption 
® build cohesive, caring and sustainable communities 
• ® pursue regional deveiopment, African advancement and enhanced international 

co-operation 

® sustainable resource manaqement and use 


Praft Integrated Deveiopment Plan 2014/2015 


Page 7 








buiid a developmentai state including improvement of public services and 
strengthening democratie insfitutions 
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1. EMTHANJENI LOCAL MUNICÏPALITY PROFILE 
1.1. Emthanjeni Local Municipaiity in Context 

Emihanjeni, and especiaily De Aar, is renowned for lts central location on the main railway 
üne between Johannesburg, Cape Town, Port Eiizabeth and Namibia. De Aar is situaied 
in the Northern Cape Province, with an approximate population of 42 356 people (census 
2011} This is 3 7% of the total population in the Northern Cape Province. me local 
Municipaiity with the largest population in the province Northern Cape is Sol Piaatjie with 
248,041 inhabitants (21, 6%). 

We further represent approximateiy 22, 7% of the district's population. The Municipaiity is 
further situated in the Pixley ka Seme District Municipaiity with an approximate population 
of 186 351 people (Census 2011), this represents 16, 26% of the Northern Cape 
population, of 1, 145, 861 which 2, 21% of National population of 51,770,060. Tne 
Municipaiity is also situated approximateiy 3Q0km south west of Kimberiey, 440 km south 
east of Upington, 300 km north east of Beaufort-West and 300 km south west of 

Bloemfontein. 

Hanover lies approximateiy 65 km east of De Aar on NI main north to south route^ 
Britstown is situated about 55 km west of De Aar on the NI 2 route. Both these main 
routes link Johannesburg and Cape Town. The towns of Emthan]eni lie in an extensive 
stock farming area with the emphasis on. sheep, multon and wool tarming, especiaily 

Merino’s. • - 

Emthanjeni Municipaiity, specifically De Aar, is the seat of Pixley ka Seme D'stnct 
Municipaiity; the Municipaiity further hosts all Government Department. _ Emthartj^ 
Municipaiity covers an area of approximateiy 1 1 390km 2 Emthanjeni compnses 1 1 /o of 
the district land area and 3% of the province. 
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Distances from major cenfres in South Africa: 


Johannesburg : 750km 

Pretoria : 810km 

Cape Town : 748km 

Bloemfontein : 31 5km 

Port Eiizabeth : 502km 

Kimberley ; 315km 


De Aar has the foiiowing residential areas: 

® De Aar-West 

® De Aar East 

® Nonzwakazi 

® Waterdal 

® Barcelona 

® Maiaycamp 

Britstown has the foiiowing residential areas: 


« Jansenvilie 

® Mziwabantu 

• Britstown (town) 

® Proteaville 

Hanover has the foiiowing residential areas: 

® Kwezi 

® Nompumelelo 

® Joe Slovo park 

® Tornado ville 

® Hanover (town) 


Municïpaüty Wards: The Municipaiity was structured info the foiiowing 7 Wards before 
the Election of 1 8 May 201 1 : 


WARD 

. ..7/ : ‘ / , AREAS' ; ‘ : >, 

' -Ir' 

T 

Leeuwenshof, Residensia, New Bright, Happy Valley, Extension 20, Klein Kare^viiA 
Extension 7, Macarena 

"• 2 

Barcelona, , Malay camp, Portion of Nonzwakazi and the Farms 

3 

Nonzwakazi, Portion of Waterdal 

[■ ^ 

Louisville, Montana, Kareeville, Sunrise 

5 


Town Are a 

• : 6.' . ■ 

Kwezi, Nompumelelo, Joe Slovo Park, Tornadovilie, Hanover(town) 

7 ; 

Jansenvilie, Mziwabantu, Britstown(town), Proteaville 


Tabie BI: Municipal Wards 
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The Municipality is currently structureel into the foifowing 7 Wards after the Eiection of 18 


May 2011: 


WARD 

■ AREAS.' -' .S • 

1 

Louisville, Montana, Kareeville, Sunrise 

2 

Leeuwenshof, Residensia, New bright. Happy Valley, Extension 20, Klein Kareeville , 
Extension 7 

3 

Nonzwakazi, Portion of Waterdal 

4 

Barcelona, Macarena, 'Malay camp, Portion of Nonzwakazi 

5 

Waterdal, Town Area 

6. : 

Kwezi, Nompumeleio, Joe Slovo Park, lornadoville, Hanover(town) 

■ ' 7 : 

Jansenville, Mziwabantu, Britstown(town), Proteavüte 


Table 82; Municipal Wards 


1.2. Geographïcaf Features and Natural Resources 
Climate: Emthamjenï Municïpaiity 


bmthanjeni Municipality is siiuated in the Northern Cape Province, which has a semi-arid 
climate; specificaliy in the Pixiey ka Seme Region which has summer rainfall, occuiring 
mainly in the late summer months. The area has warm summers and very co ld winters, 
with temperatures varying from high 30°C in January/February to - 10°C in June/July. The 
region is subject to periodic droughts which have a serious impact on the surrounding 
farming areas and on the economy of the towns. I he area. is iocated in a summer rainfall 
region with very tittle rainfall. The mean annual. rainfall ranges from 130mfn-300mm per 
year. Rain occurs predominantiy in the form of summer thunderstorms and 60% of-.the 
average annual rainfall occurs between October & April. 

The Municipality need to recognise why they need to be climate responsive: . 

® The impacts of changing weather pattems wiil be feit and locaily need to adapt to 
project changes. ' 

« Critica! to reduce climate change and greenhouse gas emissions. 

« To manage resources or will have cost implications. 

Some of the areas where municipality have control over which influence climate change: 
Building Codes, Land use Planning, Water, Storm Water and Sanitation, Electricity supply, 
waste management, transport, air quaiity management, etc. 

Climate Change 

Climate change can be described as the increased frequency with which anomalies öccur, 
i.e. positive or negative weather conditions to which people have not as y et adjusted. Thus 
\ j\jq need to identify what we should adapt to and when to start climate protection. 
Measures should provide options for various degrees of extremity. These measures will 
not guarantee absolute protection, but will make damage controllable and provide a means 
of coping with climate related surprises. Climate protection has to become each individuais 

^ ^ [mrotj aMBWBMewM|ww8aB!Bg||Baa3(!i[|B[B a!|n!BBBB8aaBa a| g^^ 
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concern through supporting ciimate protection measures or by responding to changeabSe 
ciïmates to reduce the risks and take advantage of the opportunities. 

It is predicted that the Karoo couid experience more drought periods, coupie with 
increased evaporation and temperatures, this wsli negativeSy impact already restricted 
water supply. Regional^ predictions suggest a drying trend from west to east, as shift to 
more irregular rainfail of possibie greater intensity, and rising temperature everywhers. 

The Karoo area is dependent on boreholes for water this mean in next 10 years as heat 
wifl be strong rather need t iook other sources of water or increase borehoies. Energy 
possibie wiil increase by 10% and nïean more energy wiü be used eitherfor cooiing and in 
winter this mean Soiar energy wil! be needed to relieve electricity. 

i he municipaüty wili need to use SMME programme more effective for skills and 
cooperatives for instafiation and maintenance to ensure Soiar piays bigger roie to eievate 
ciimate change chalienges. ^ 


i he municipaüty yet don’t have ciimate change strategies, plans and budget to respond to 
those chalienges as they don’t recognise as its responsibiiity. Municipaüty need to access 
funding to maintain areas iike Parks and educate people to save water for future pricing. 
Usage of big Transport need to be iimited to avoid air pollution. Ciean Water need to be 
saved and not be used for irrigation, car wash, etc. 


Physioaf CharacterSstics 
Water 

The towns of Emthanjeni Municipaüty obtain water from 68 borehoies and two fountains 
divided into 4 borehole schemes. The monthly capacity of the fountains varies according 
to the rainfail. The water quaüty rs hard and presents problems for bathing, washing and 
electrical appliances. 

IVKnerals 


De Aar and the surrounding area does not have any economicaliy viable mineral deposits, 
as far as can be asceriained. Recent studies indicate the possibiiity of uranium deposits in 
the area (Hanover). i his can only be ascertained after an elaborate study is conducted. 

Vegetation 

j vegetation is typical of the Karoo region with Karoo bushes and grass as the dominant 
features. Lone thorn trees occur in iimited areas 

Fiood lines 


No perenniai rivers are to be found in the immediate vicinity of the towns. Ail storm water 
channels are local and the catchment area is iimited to the immediate vicinity of the towns 
De Aar experiences problems with storm water in the streets and subway due to.a ïack of 
proper storm water drainage. " 
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The quaiity of air in the Emthanjeni Municipal area can be described as good. in 
comparison with the poliution in other urban centres, air poilution is minimal. Problems 
such as acid rain do not occur in Emthanjeni Municipal area. Poliution from industries is 
kept to a minimum. Dust poliution does occur in the Karoo to a certain extent, due to the 
sparse vegetation and iowvariable rainfall. 

1.3. Kistorical OverView of Emthanjeni Locai Municipaiity 

De Aar 

De Aar means “the artery", and in many senses this town is the üfebiood of the Karoo. It’s 
the head office of the Emthanjeni and Pixley Ka Seme District Municipaiities; home to 
many artists; there’s an important weather station that can be toured by visitors, and it s 
the second most important raiiway junction in the country, i he signiricance of its situation 
on the raiiway line is because it’s central to Gauteng, Cape Town, Port Elizabeth and 
Namibia. . 

There are about 110km of raiiway ünes, including 29 rail-tracks in De Aar's precincts. 
However, “De Aar” founded in 1904, was so named because of the many water-bearing 
arteries that occur underground. Uniike many other Karoo towns, it did not start around 
the Dutch Reformed Church, but in fact starled around the raiiway line. 

De Aar has the largest abattoir in the Southern Hemisphere and suppiies all the major 
centres throughout the entire country with the famous “Karoo” lamb and multon. Apart 
from meat production, the sheep farms around De Aar are aiso major suppliers of wooi. 
All the water used in the town comes from boreholes — which is why the town is known ior 
its large number of wind pumps. The town is easily accessible by tarred road, two airfieids 
serve jt _ one is an ali-weather runway that can accommodate any type of aircraft and it’s 
only 52km away from the nationai bus route. 

Hanover 

This attractive and historie iittie town on the NI lies more oriess halfway between Cape 
Town, Gauteng and Kwazuiu-Natai. it was established in 1854 at the base of some rocky 
hilis on the farm Petrusvallei, which was bought from Gert Gous. Gous requested that the 
town be caiied Hanover, after his great grandfather’s town in Germany. 

When deciared a magisteriai district in 1876, the town was very fortunate to be appointed 
with a far-seeing magistrale, Richard Beere. He insisted that trees be planted so that 
resident’s descendants wouid have shade. Due to the increase in water consumption 
caused by an increase in residents, the spring that Hanover was built around dried up, and 
the number of trees seen in the town today is.far less than 100 years ago. Beere loved the 
Karoo and spent a lot of time on the sufnmit of Trappieskop, where a stone pyramid 
honouring his contribution to the town was erected when he died. 

The older houses were all built right on the road edge - as per authority’s instructions at 
the time ~ and when, in later years, homeowners built on verandas, they had to pay a one 
shiliing tax Tor this privilege. Today, they are still paying this tax, which is now .R17, 
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00. rianover was home to Oiive Schreiner - wei! known South African author - who fiv^d 
here ffom 1900 to 1907, and rererred to it as “the prettiest little viliage ! have ever seen". 
er husband, Cron, was an agent in town and today his offices are used as a small quesf 
ouse. Like many smaii Karoo towns, most of the streets are noi tarred and the residentiai 
areas are very quiet. However, behind garden waifs and front doors there ’s plenty of 
aciivity gomg on as the industrious residents carry out their daiiy business. 

iS h0m T- u ariety 0f artists and crafe Peopie, as welf as having severaf 
amhTprtnl k d ® lightfui ^okshop, coffee shop and a museum. Snteresting Karoo 
' c " fS 10 be ® e ? n and man V gardens have a wind pump standing sentine! in one 
orner. Surrounding rarms are principally Merino sheep farms, with many of the country’s 
best breeders farming rn the Hanover district. Lesser Kestrels, from Europe and Centra! 
ASia, come to nest in trees around town, and can be seen giiding in the dawn and dusk 
sky rrom late October to the end of summer. 

Brsistown 

!t was in the heady days of The Great Diamond rush in the year of 1 877 that Britstown 
came into bemg Fortune hunters paused here in their frenzied dash to the fabulous 
aiamond field, and a settiement mushroomed to provide fresh horses, radder, refreshment 
«nd accommodation Soon even a concertina virtuoso made music for happy dancers 
fubncated by the iocal brew. First the Fuiier and Gibson coaches and then others stopped 
, re ‘ , But b V the tim s Bntstown gained municipai status in January, 1889, a raiiway iine 

Kimberiey nake aCr ° SS thS Kar00 Pi3 ' nS ! ° CarïY wouid “ be damond di 99 er s through to 


1.4. 


Emthanjens Municipaiity Popufation 


MuntaSJ' S0Uih Afl ï a> , C T SUS 2011 the total populafion of Emthanjeni 

iviunicipality was 42 35o, composed as foiiows: 


Ward 

Black 

African 

Coloured 

incfian 

or 

Asian 

White 

Other 

Èofaf - 

30/U3001: Ward 1 

281 

4790 

62 

18 

23 

5173 

30/03002: Ward 2 

F 635 

7222 

r 56 

10 

73 

7996 

30703003: Ward 3 

5001 

247 

14 

142 

14 

5418 

30703004: W ; ard 4 

2706 

2583 

20 

10 

35 

5353 

o0703005: Ward 5 

1337 

2348 

34 

2302 

30 

6050 

30703006: Ward 6 

2660 

2955 

27 

496 

39 

6178 

I OUAJ3UU/: Ward 7 | 1440 

" 4292 

23 

410 

24 

6188 

L _____ — Tofai Population 

4?356 

Table B4: Population Group bv Gendsr 



Ward 

Male 

% 

Femafe 

1 % ■ 


30703001: Ward 1 

2451 

47 

2723 

53. 

”30703002: WardTt 

3931 

49 

4065 

51 

" 30703003: Ward 3 T 

2495 

46 

2923 

54 
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30703004: Ward 4 

2633 

49 

2720 

51 

30703005: Ward 5 

3018 

50 

3032 

50 

30703006: Ward 6 

3117 

50 

3061 

50 

30703007: Ward 7 

3078 

50 

3110 

50 

Totai Popuiation 

20723 

49 

21634 

51 


Source: Census 201 1 


The Community Survey of 2007 indicates that Emthanjeni Locai Municipaiiiy has a totai 
population of 38 230 and is currently a Category B Municipality. The 2011 Census 
(StatsSA) indicates that the totai popuiation has increased to 42 356. The population 
gröwth rate per annum is standing at 1 .69%. 


Household Services: s able B5 


Fiush 
connected 
semreraqe ® 

toilet 

to 

% 

Weekiy refuse 
rem o val % 

Piped water 

srtside dweiiing 
% 

Eleciricïty for 
üghting % 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

60,3 

79,6 

85,5 

83,3 

43,1 

59,8 

83,3 

92,6 


Source: Census 2011 


Tabie B6: 

Type of rnain dweiiing by Geography for household weighted 



Ward 1 

Ward 2 

Ward 3 

Ward 

4 

Ward 

5 

Ward 

6 

Ward 

7 

House or brick/concrete biock 
structure on a separate stand or 
yard or on a farm 

1009 

1416 

1282 

1183 

1510 

1620 

1480 

Traditional 

dwelling/hut/structure made of 
traditional materials 

2 

2 


5 

8 

5 

53 

Flat or apartment in a biock of 
flats 

20 

1 

4 

7 

90 

16 

6 

Cluster house in complex 

; - 

2 

- 

' 1 

2 

2 

2 

Townhouse (semi-detached 
house in a complex) 

1 


2 

“ 

1 


2 

Semi-detached house 

2 

- 

- 

1 

5 

8 

45 

House/flat/room in backyard 

6 

21 

150 

7 

14 

7 

15 

Informal dweiiing (shack; in 
backyard) 

6 

77 

34 

25 

1 

16 

25 

Informal dweiiing (shack; not in • 
backyard; e.g. in an 
informal/squatter settiement or 
on a farm) 

1 

1 

7 

20 

45 

5 

46 

Room/flatlet on a property or 
larger dwelling/servants ■ 
quarters/granny flat • 



2 

13 


8 

9 


Draft lntegrated Development Plan: 20i4/2015 


EMTHANJENI LOCAL MUNÏCIPALITY IDP 


SECTION B 


Caravan/tent 

- 

- 

1 



60 


Other 

5 

4 

- 

3 

4 

14 

8 

Unspecified 

- 

1 

- 

- 

: - 



Not applicable 

- 


: - 

- 



. 

Source: Census 

1052 

1524 

1482 

1265 

1681 

1761 

1691 


! he total number of households accounts issued wïthin the municipal area increased from 
12 100 households in 2009/10 financiai year to a total of 12 500 households in 2011/12 
financiai year. This indicates an increase in the total number of household accounts within 
me municipal area over the three years. i he average household sïze in the Emthanjeni 
Municipal area is 4.1. 


Table B7 : Household accounts and Indigents 


; Households 

2008/091 

2009/10 

2010/11 

2011/2012 

Number of households accounts in , 
municipal area 

. 11 650 

12 100 

12 400 

12500 

Number of indigent households in 
municipal area / ■ 

." ' 3 318 

1 913 

t 1. -V* | 

VT f'ó' ‘ *' s „ 

2 333 

2733 


Source Emthanjeni Atmual Reports Tafate S5: Total number of households Accounts 


Housend 

ds 

Average 
household ssze 

Femaie to 
household 

sadad 
is % 

Formal 
dwellinas % 

% Housing 

2001, 

2011 

2001 

2011 

r 2001 

2011 

1 2001 

2011 

2001 

2011 

8706 

Source: Census 

10456 

2011 

3,9 

4.1 

r~37,6 

39,4 

90,9 

95,4 

r 58,00 

60,3 


Indigents Households 

! he giaph beiow shows that the total number of indigent households decreased from 
2333 in 2010/1 1 to 2 733 in 2011/12 financiai year. 

Ages Categorization 

labie B8 Details the age split within the population. The percentage of the popuiation 
aged 15 - 65 is effectively the biggest margin iiiustrating the increased number of peopi° 
iooking for employment opportunities. : 


Table B9: Age in compieted year and gender by Geography 



Emthanjeni 

Ward 

1 

Ward ■ 
2 

Ward 

3 

Ward 

4 

•J 

Ward 

5 


Ui 

0 » 14 









Male 

6799 

890 

r 1450 

784 

967 

734 

. , 969 

1006 

Femaie 

6625 







1001 

15-36 




| 



1 ■ mm I 


Male 

7525 

855 

1455 

908 

959 

1115 

1160 

1073 

Femaie 

7304 

935 

1 

960 

909 


IHSI 

987 

37 - 65 






■ 

■ 
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Male 

5512 

603 

906 

685 

617 

980 

858 

862 

Female 

6337 

770 

1071 

908 

798 

1049 

815 

927 

66 - 120 









Male 

887 

103 

119 

118 

90 

189 

130 

138 

Femaie 

1367 

151 

212 

231 

115 

254 

208 

195 

Total 

42356 

5173 

7925 

5418 

5352 

6051 

6178 

6189 


Source: Census 2011 


2. LOCAL ECONOMIC DEVELOPMENT 


:ïu\/sd_ ... 

- e « n v w i 


ONMENT 


Sn reviewing and anaiysing the economie environment in Emthanjeni Municipaiity it is 
apparent that the Municipaiity iacks comprehensive and accurate economie data. 
Emthanjeni Municipaiity is in the process of deveioping an Economie Development 
Strategy that will be aiigned to the District Municipaiity s current study on the way. 

The Emthanjeni Municipaiity Locai Economie Deveiopment Strategy wiil be deveioped with 
the aim of acceierating growth, job creation and empowerment. The plan wiil not be an 
independent pian, but rather set out medium term goals in support of the achievement of 
overarching objectives of the IDP. 

The current LED Strategy was approved in 2006 which mean by know is not reaily 
responding to Economie chaiienges facing the municipaiity. Those challenges range from 
lack of green economy (mean ail Renewable Energy initiatives, Soiar Geyseis, etc), 
infrastructural projects (Tarring of streets, Transnet initiatives - packaging, raiiway netwerk 
and expanding of business. 

The municipaiity wiil properly firstiy review its Spatial Deveiopment Framework which need 
to iink the LED Strategy. Both SDF and LED Frameworks at national are under review in 
order to guide both 'strategies. 


2.1. Emthanjeni Munscipality’s Economy 

De Aar is the maimtown of Pixiey ka Seme serving a total of 24 other towns. Emthanjeni 
has in recent time seen the influx of investment in Renewable energy projects. 

Emthanjeni is a potentiai industrial growth point with ample industriai sites, reasonabie 
prices and tariffs, affordable tabour and the necessary infrastructure. De Aar is therefore 
the ideai piace to estabiish industries, a tact which can be borne out by various major 
industries which have aiready estabiished themseives here. The central location and 
excellent raii and road iinks have resuited in severai chain stores opening branches. 

The Emthanjeni area is increaslngly becoming the centre for supplying the whoie country 
with the famous ■ “Karoo” mutton with its unique fiavour and quality. Emthanjeni has 
severai abattoirs in De Aar one soiely for sheep with a capacity of 1000 carcasses per 
day, supplying meat to other the provinces. The second abattoir has a capacity for 550 
sheep carcasses and, in addition to beef, suppiies meat far beyond our region, even as far 
a fieid as Durban. The third abattoir speciaiises in venison for export. 
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Al! the courier services operating nationaliy serve the towns comprising Emthanjeni 
municipa! area. 


There is also a synoptic weather station in De Aar gathering climatic data and iiteraliy 
putting De Aar on the worid map. The towns of Emthanjeni Municipality boast a pleasant 
country aimosphere, doing full justice to the motto of the Upper Karoo Region “where 
franquillity is only surpassed by the hospitaiity”, and Emthanjeni Local Municipality being 
the “Karoo Destinaiion of Choice”. 

Sheep, wool and mutton are'the main farming activities in Britstown whiie hunting of smal! 
game (springbuck) is aiso very popuiar. 

I he Smartt Syndicate irrigation Scheme situated 25 kilometres west of Britstown, provides 
water to Lucerne and wheat farmers. There is a museum in the former Anglican Church 
next to the Municipai offices. 

Hanover is aiso weii endowed with quaiified construction industry artisans. Üke the other 
towns in this region, wooi is exported to Port Eiizabeth without being processed. We note 
with great concern the opportunities for local people in reiation to the second economy but 
we aiso furiher identified the need for the municipality to become invoived with the 
empowerment of SMME’s and the rail out of cooperatives. This shouid enabie the second 
economy initiatives to become active contributors to the economy of Emthanjeni as weil as 
the entire district. 


s he Municipality is convinced that the Renewabie Energy projects and New District 
Hospita! and the further deveiopments pianned for the area, wouid grow the economy 
enormously. 


i he tabie .below provide an anaiysis of the state of the Municipality. 
Tabie B10: Emthanjeni Local Municipailfy SWQT analysis ' 


SWQT ANALYSIS Emthanjenii Local 'Municipality 

! strersQths ' 

Weaknesses 

® Raiiway 

• Underdeveiopment 

® Agricuiture 

® Lack of growth' 

® Government departmehts 

« Lack of water 

® Smal! shops 

® Bad roads 

® Uniqueness of Karoo 

® Poverty 

® Land 

« Unempioyment 

® Good infrastructure 

® Lack of recreation/sport facllities for 

® Relatively safe/less crime 

youth 

© Healthcare 

® Lack of/absence of transport to 

® Retail sector 

neighbouring towns 


* Lack of accommodation 


® Poor communication 

QDPortunities 

Threats 

® More retail shops 

® Alcohol abuse' 

® Fast food shops 

® Corruption 

• Entertainment centre/cinema 

® Poverty 

• Build faciories 

8 Unempioyment 
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® Maximise station & raiiway iine 
® Maximise Tourism-build hotel 
® Tertiary institutions/FET centres 
® Restoration/maintenance of old 
buildings 

® Annual festivals 
® Wellness centre/gym 

Shopping centre (variety stores) 


Lack of environmental management 


2.2. investments 

The Emthanjeni Municipal Council is working towards a sustainable Local Growth and 
Deveiopment Strategy which would be aligned to the Provinciaf Growth and Development 
Strategy. The aim of Local Economie Deveiopment is to create employment 
opportunities for local residents, ailevïate poverty, and redistribute resources and 
opportunities to the benefit of al! local residents. lt is therefore very important to know that 
Local Economie Deveiopment is an ongoing process, rather than a singie project. 

The Council and the Local Economie Deveiopment Unit is constantiy in discussion with 
members of the community and developers about new projects and deveiopments. The 
smaüest project or business concern is equally as important as major deveiopments. i he 
new hospita! is nearing compietion and is certainly providing opportunity for further 
deveiopment and Emthanjeni Municipal area has become a place of interest for many 
developers. Assessment rate rebates are also offered for new deveiopments. Housing 
has become a critical Issue for the municipal area (especialiy De Aar). This housing stock 
wouid have to cater for the middle income group and upwards, based on the increase of 
peopie entering employment. We are, commenced with Urban Renewal Strategy to deal 
with the segment of improving the economy by concentrating on the improvement of our 
townships and closing of buffer zones) 

Areas where Council wants to contribute to increase the economie value of Emthanjeni 
Municipal area are as foliows: 

e Upgrading of existing buildings and ensuring that düapidated private property is 
addressed. 

• Cieaner public environment 

• Additional parking 

® Provision of public toiiets 

® Promotion and marketing 

© Tourist attractions 

® Attracting new businesses to Emthanjeni 

• Transportation (air, rail and rcad) 

® Promotion of BBBEE 

• SMME Deveiopment 

® ' War on Leaks Programma 

Other future planning and projects which Emthanjeni also concentrate on to increase 
Economie Deveiopment are: 
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• Devefopment of N 1 0 Corridor, linked to the National Soiar Corridor (Northern Cape) 

® Upgrade of landing strip 

® Hanover and Britstown sewerage sites. 

• Revitalization of Rail (Wagon Manufacturing Riant, Warehouse Hub) 

® Upgrading of Nature School (Poortjie - Municipal owned) 

• Development of industriai sites (Hanover / Britstown/De Aar). 

Urban Renewai Programme (Renewai of Townshïps - Kgotso Puia Nala 
Programme) 

® Town House Development 

® Lucerne Project 

• Upgrading of Museums and Caravan Parks. 

® Pouffry Farm 

• Paragliding (Event: Nov/Dec 2013 ) 

• World Cup Paragiiding Event, march 2014- international event 

s Bicycle Event- 2014 

9 Water Purification Plant 

• Iran, Ore and Manganese Smelter Plant 

• Upgrading and maintenance of parks in Emthanjeni 

® Accommodation and Conference facilities 

® Amusement and Fun Park (Recreational) 

• Ostrich Farm - Waterdal (Commenced) 

As part of the Extreme Sports focus of the Northern Cape Province the Municipality has 
recent compieted the Skate Park as part of the Maloof Cup Programme. The prospect of 
Fiy De Aar Paragliding- hosting a World Series pre-event within the De Aar area is stili on 
the cards. i bis wiil be a major event on the caiendar of the Municipality. We have agreed 
that the support to the organisation should be on an annual basis. We expect enormous 
impact in the tourism sector through the soiar projects in the area and all other 
deveiopmentai endeavours. We are committed, as Municipality, to being a positivs 
contributor to the success of the tourism sector. 

The rats of unempioyment within the area of Emthanjeni Municipality is extremeiy high and 
according to the Stats SA the levels are as foilows: 



l abie BI 2: Employment status by Geography of p erson weighted 

Emthanjeni Ward Ward Ward Ward Ward War cl I Ward 

_ NCQ73 1 2 3 4 5 5 7 

-Empioyed ~ 9866 1055’ Ï4Ö2 8ÖÖ 1034 21 24~* 1763 1689 

Unemployed 3833 596 821 382 850 236 439 ~~5Ö8~ 
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Source: Census 2011 



Table: BI 3 - Geography and Official employment status by Population group for person weighted 


B 

Af 


■ êTiW’ imgMi ' K I 


Empioyed 

72 

i 

Unempioyed 

27 

t 

Discouraged work-seeker 

10 




Other not economicaliy active 


Age iess than 15 years 


Not appiicable 


Age Iess than 15 years 


Not appiicabie 





Employed 


Unempioyed 


Discouraqed work-seeker 


Other not economicaiiy active 


Age iess than 15 years 


Not appiicabie 




Employed 


Unempioyed 


Discouraged work-seëker 


Other not economicaliy active 


Age Iess than 15 years 


Not appiicable 




Empioyed 


Unempioyed 


Discouraqed work-seeker 


Other not economicaiiy active 


Age Iess than 15 years 


Not appiicabie 


Employed 


Unempioyed 


Discouraaed work-seeker 


Other not economicaliy active 


Age Iess than 1 5 years 


Not appiicabie 



Employed 
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ynem£ Joyed 106 j 383 _ 

Discouraged work-seeker ~~T 48 57 

Other not economica Hv activë 321 "osn ~ö~Y ™ — 1 • 

I Age iess t itan 1 5 war<T~ f7 17 1 

| Not applicab ü 777 TZaT' 5 — 1 r '~ z 

Söurce Census 2011 ~~ “* — L -“ & 141 6 

füsjor Economie Sectors 

■ economy and accounts for the largest 

„ ' the harsh ciimate and poor carryinci caoacitv nf thp x/oint P ni 

SSS F 9 TH 3nd empl ° yment creat “- The MaSturing sectJ s ow 
potentiai of growth fhrough the mfroduction of Renewabie enerqv oroiec^ in n P Aar nn < 

surrounaing ar eas. The Municipality is dependen, upon theS^onorficac ,fv«es 

Key , ■ ■ ■ ~~ ~~~~ " 7""“ — — ■■■ .• , — - — 

Economie w V ; V n 

.TAcpities I Descr,pt,on 7 7 ; /TT: 7 

SeSor eS ■ r ; 


Economie Descriotion 

V : : Activities ; : 7- 7 ; '77777 ■ ; :;7 ; ; 7 ,v 7 V.;r- ï:;: f.: .f7 

SectoT 5 ■ ■ ? ^ ^9 u s goyemment institutior^N^/'; 7 

/ r , .. . O s ana is. PO s that resides within our area of iurisdiction ABSA fwr 

( Community ) STANDARD BANK and CAPIÏEC junsajcuon. ABbA, rNB, 

•VD.' :-V Qi- ~ " ' ~~ ~~ V ~ H ~ I ' : ‘ J| ■••••> jjyl'f ' • • - •' 

„ otone crushers who specialize in. the manufacturirig of sand bricks cempnfc 

Manufacturrng. an ^ rocks... Renewabie energ y generation - ; ’ ; ents ; 

: Rocia, Green Akker, Abattoir fo r mëatprocëssing 

Retaii ; : ■-■^:_P |^asihg,bfjgoods and services 

— : 1 _Qhgckets^S hoprits, Mr Price, Ackerroa ns, Sheet Street, Fashion Express e,c~“ 

Anric„lh,r. ' dgame Fa mting , ; : 

" ; Shee P> goat, pig and cattle far ming T ~” 7:,. ■ ■ , ,7 , ' v '— — 

Tran<? ; r* ' : Rail Infrastructuren 7 77t 7 7. '• , ■ ~~~ ~~~~ — - — — 

s ransport ■ - — — : 7 ■ ■; - . ,i.- , 7; 7 

#- Road infrastructure 77 ;f ; 7 t 7. , . ... ■- 

To ma rket Emthanjeni as a tourism destination 7~~~~ ■ 

Tourism ■ "777777777 TT“ — : ; : ■ ■ 

J attractóns^ 7 G res * ora ^°" ® x ‘ s ^ in 9 ^actions and the déyelopment of new 

Tahle B14: Key Economie activities ~ 

down S't^S economic°acti7ty fnihfïtea ^ ^ 

attractions/pianning for Emthanjeni area are" ^9nat,ng. The future economrc 

* The new referral Hospital 

® N1 2 new garage (Britstown) 

•• Possible upgrading of railway station 

Development of Industrial sites in ali three towns 

* f urve y m °re residential sites in all towns 

8 1 own houses and chaiets for new hospital 

® Development N 1 0 corridor (development of strategy) 

® Water pipeline from Orange River over 15 years 
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Hydroponics Plant 
Ostrich Farming 


2.3. Agricuifure 

CurrentSy thsre is not a great deal of development in the area but numerous possibilities 
exist which could stilt be investigated. The most important economie aciivities in he area 
are related to agriculture and the future possibilities of processing local products in the 
area. The central location and excellent transport system itnking Emthanjem with the rest 
of the country are some of the main advantages of the region. The tounsm sec.or cou.d 
provide large returns for local residents with initiative, expertise and creativity e.g. the 
processing of horns from game into various products. 

We further should be in a position to provide much more assistance to the emerging 
farmers who show keen interest in growing in the industry. The municipality is providing 
land for the emerging farmers to further their aspirations but much more ts required io 
ensure that they actually meet their targets. 

The Smart Syndicate Dam could possibly provide a permanent water supply to the ama in 
future, if it were possible to realise its potentiaf. - 


1UMICSPAL TRAMS FORMATION 


INSTfTUTlQNAL DEVELOPMENT 


3.1. Buman Resource Development 
Integrated Kurnan Resource Strategy 

Efficiënt and productive administration for effective service deiivery * 

The Municipality has in place a set of human resource (HR) management and 
development.' processes - including performance management, personal development 
plans, workplace skills planning which guides staff training and development, as we l as a 
talent management - that are intended to create a “fit ror purpose organisation that is 
service deiivery oriented. The HR department also uses an annuai employee survey whien 
informs its planning processes. 

We are in a dire need to have a strategy in our municipality that wil! serve as a guidmg tooi 

on the management of all personal marters. . 

The intended Integrated HR Strategy wilt be a strategie initiative aimed at atiracting, 
appointing, training, deveioplng, retaining and managing employees. The integrated parto 

will include: . 

. Departmentai Staffing strategies and staff planning 
- Skills assessments/audits 
. Personal Development Plans 

* Competency Management 

• Attraction and Retention 

• Training and Development 

■ Leaöership Development 

* Mentoring and Coaching 

■ Career and Succession Planning 

*. individual' Performance Management 

■ Workplace Skills Plan 
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Talent Management will be primarily a line management responsibility. The Strategie HR 
department will provide the strategy and policy framework, guideiines, trasning/coaching, 
and advice to ensure line departments are empowered to impiement the interventions in 
the integrated talent management programme. 

Line managers will be responsible for implementation and monitoring / controliing 
application of the interventions including the measurement of return on investment. 

; The Training and Development department will be responsible forfacilitating application 
in line with Training and Development policy and compliance with the requirements for 
reporting in line with the Workpiace Skïils Plan. 

Some of the interventions will only be successfui if * the Municipality invests in 
partneiships with COGTA, Province, SETA’s, consultants/service providers and the private 
sector. 

3,2. Admimstration 
Work Skiffs PSan 

The municipality submits a WSP on an annual basis. Sn the document training needs are 
identified as well as providing pians on how to address them 

The following skills program wiü be implemented soon as we received approval for the 
implementation of the following programmes: 

1 . Eiectrical Apprenticeship Programme (3) years - SETA funded 

2. i he training of Qualified Plumbers (5) — compieted 

3. Road Maintenance Training -compieted 

4. LED Training 

5. ODETDP T raining - SETA funded 

There are still other skills programs that form part of our deveiopmentai needs iike: 

1 . Greater operator training 

2. Brick iayer training 

3. Weiding training 

4. Electricai learnership for the unempioyed 

5. Masonry programme( stiii iooking for accredited service provider) 

Policies . 

Policies are a iundamental framework in the municipality as it reguiates certain activities 
within the municipality. Various poiicies were either deveioped or reviewed to m^et th° 
administratie chaüenges of the Municipality. The Counci! adopted about 22 new policies 
during the year under review. Safe to say that most of these policies are HR related. 

During the year under review severa! poiicies were reviewed e.g. HiV & Aids Policy, the 
Subsistence and Ti a veiling Policy and the Usage of Teiephone Poücy. A new poiicy on 

Dress Code is currentiy in the process of being submitted to the LLF and Council for 
adoption. 

Theie are aiso other poiicies that were adopted Iike the finance related policies that 
accompany the budget annually. 
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By - Laws 

As a municipaiity we do not promulgate a lot of by-!aws annualSy. The oniy few by-!aws we 
do on a regular basis is the Ta riff By-iaw which is done annuaüy. Currentiy the municipaiity 
has a lot of by iaws that are implemented within the scope of our work. We need to ensure 
that By Laws remains relevant to the needs of the Municipaiity. Regulating the area is 
critical. We are considering the issue of establishment of an animal pond in Emthanjeni 
Municipaiity. 

Empioyment Equity Plan (EEP) 

Counci! adopted an EEP which is vaiid for a term of five years (5). During next year a new 
will be forwarded to be endorsed by Council. EEP reports are submitted to both 
Department of Labour and the Employment Equity Forum meeting in the province 


Employee Assistance Programma (EAP) 

We are the first municipaiity in the District to embark on the implementation of such a 
programme based on the multitude of personnel chalienges we experienced. 

Aithough it started very slowly it picked up in the process. Currentiy we are able to detect 
the real problems and could refer some of them to the Speciaiists and other service 
providers. There is stiil a huge mountain to climb in this regard. 

Issues that needs attention and are attended to are: 

Substance abuse, Absenteeism and abscondment, is just a few. The .new addition which is 
an outcome of the previously mentioned is the medical referrals. 

Staff 

The Corporale Service Department under the Director Corporale, Community and 
Development Services, has 16 officials who are responsible for all administrative work, 
agendas and minutes, personnel matters, archives, telephone systems, typing translation 
and messengers. 

Municipal Amenities 

There are also 10 employees working at the community halls of Emthanjeni Municipaiity. 
There are also 9 employees working at the three libraries in De Aar and 2 in Britstown and 
Hanover. We aiso have 2 temporary workers empioyed under the Library Development 
Fund as an attempt to reduce the unemployment rate in our communities and improved 
community service. 

Traffic and Law Enforcemenf 

The Traffic Department has a Chief Traffic Officer, 10 Traffic Officiers and 1 vacant post. 
There are 3 Peace Officers, 2 vacant posts with 2 administrative personnel and 2 general 
workers. Stil! under the same unit resorts the Vehicle Testing Station with 1 official. At the 
TVS Office there are 4 officials. Admin support accounts for 6 officials at Drivers License 
Testing Centre and Pvegistry Authority. Further staff inciudes Examination of vehicles 1 
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official and 1 PI i assistani. The Motor Registration department was moved to the Traffic 
department for better alignment. 


4. MUNICÏPAL FINANCIAL VIABILITY AND MANAGEMENT 


; Financial department was over the years strengthened to ensure that the department 
function weli and to the desired objectives of the Municipality. AH staff members are 
accommodated in the new organisational structure. 

bmthanjeni Municipality currently utilizes the Abakus system for financial processes and 
procedures comprising the following systems: Consolidated debtors, creditors, stores, 
iedger, assets (incomplete) and cash book. New refeased financial systems, the supply 
chain, assets and nationa! treasury reporting modules were released. The modules are 
fully electromc and integrate into the Financial Management System completely. 


Structure 

The Department has three divisions headed by Accountants, namely Revenue, 
Expenditure, Supply Chain Management Unit and Credit Controi Unit. AU these divisional 
heads report to the Manager: Financial Services. The Manager Financial Services report 
directly to the Chief Financial Officer (CFO) on ail the operations of the financial 
department. 


4.2. Financial Viabiiity 

The Total Budget of the Municipality amounts to R222millson total revenue and 
<R230mIliton total expenditure and has a potential to be financiaily viable but is 
constrained by consumer priorities in terms of accounts payments. For that reason, plans 
are already in place to gradually introducé pre-paid meters for all residential proporties 
and, uitimateiy rolling that over to water. Bef o re the roll out of pre-paid water meters, 
Councii wil! consult with aii communities to explain the benefits of the initiative for 
maximising revenue coilection - especialiy through aiigning bulk purchases and sales and 
minimising bad debts. 

impiementing this initiative on full scaie is currently hampered by funding constraints and 
the aim is therefore to approach provincïai and natlonal governments and other funding 
sources to fund the initiative. 

4.3. Debt CoSlectlon 

i he Municipality have a Credit Controi Unit in piace to collect aii outstanding debt. Al! 
residents receive an account that indicates the due date for payments. Afïer the due date 
all credit controi actions start according to the Credit Controi Policy to recover outstanding 
debi. Unrortunately the high unemployment rate and access usage on service contribute to 
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high outstanding debt. Veri Cred Credit Bureau has been appointed to coliect outstanding 
monies from defauit consumers. 


4,4, BUDGET: 2013/2014 

The totai budget for 2013/2014 is R222, 753 mÜHon revenue & R230, 047 miilion 
expendfture. The budget can be summarised as foiiows: 


Rëyehue-B^SóiarceTi 

Budget 

Amount 

R’000 

Expenditure Categories - 

Budget 
Amount 
‘ R’000 

Property rates 

21 373 

Employee Oosts 

59617 

Services 

96 874 

Repairs & maintenance 

12039 

interest received 

792 

General Expenditure 

24108 

interest on debtors 

741 

Provisions 

402 

Finss & penaities 

7543 

Bulk purchases 

44159 


1229 

Interest expense - borrowing 

932 

Operating grants & 
subsidies 



36 382 

Capital grants & 
subsidies 



7656 

Other income 

■B 


3917 

Rental of Faciiities 
and Equipment 


Bad Debts 

17105 

Gains on Disposal of 
Assets 

80 

Coliection Cost ■ 

1696 




8478 



ü mmmmm 

15002 



Contracted Services 

7026 

Totai Revenue 

222 753 

Totai 

230047 



S u rpius{ Deficit) • 

. 7293 


4,5, Future Plans 

Office space remains a huge chailenge for the centralisation of the service so that it could 
interiink between the other divisions of the department. 


Draft Integrated Development Plan: 2014/2015 


Page 26 
















The upgrade of al! computer equipment together with proper computer training of financial 
staff wil! be addressed in order to improve on systems developmenf, Systems reporting 
and, most of ali, to serve the consumers betten The upgrade of the customer care together 
with the credit control section has been finaiised and continuous renovations wil! be made. 

The rep<acement of pre-paid electricity meters in Britstown wiil continue and other parts of 
the municipaiity. This effort wil! reduce the possible electricity losses that we experienced 
due to^a Sack of proper monitoring which the current meters can not provide because of the 
age of the meteis. This wiil also enhance credit control efforfs as electricity meters wil! be 
connected to the new Prepaid Electricity Financial Systems. The eradication of electricity 
by-pass meters is aiso a top priorlty. 

A valuation rol! according the MPRA wiil be implemented in the 2013/2014 financial year, 
on 1 July 2013. The Supplementary Valuation Rol! wil! also be compieted before the end of 
June 2013 and wiil commence on 02/07/2013. The genera! valuation was done and wiil 
commence on 01/07/2013 once ai! objectives have been addressed. Evaluators were 
appointed in March 2012 tor the General Municipa! Valuation for2012 - 2016. 

Financial ieiorms wiil taks place on a continuing basis. Proper adherence and compiiance 

with the MFMA, MFMA Circulars and reporting wiil be prioritised throughout the financial 
year. 

5. BASIC SERVICE DELIVERY 

5.1. Infrastructu re Services: Electricity 

Electricity is supplied according to the Electricity Act 41 of 1987 as amended, the 
Municipa! Efectricity By-Laws as amended from time to time, the Occupationai Health and 
Sarety Act 85 of 1993, additional regufations as approved by Council and the conditions ' 
iaid down by Directer Infrastructure and Housing Services.. '• 

Summary 

Emthanjeni municipaiity purchases its electricity from Eskom, thorough 3 intake points. 
which are De Aar, Britstown and Hanover. Our records reveal that the highest ever MD 
reached by the De Aar intake point was 1 1 21 7.24kVA in July 2008. The NMD is however 
10MVA. The NMD is planned to be increased to 15MVA to make provision for an 
anticipated extra load from the new De Aar hospita!. De Aar Hospital feeds at De Aar Sub 
Station. 

Our records ieveal that the highest ever MD reached by the Britstown intake point was 1 
212.08kVA in July 2008. The NMD is however 600kVA. The NMD is planned to be 
increased to 1 300kVA to make provision of extra ioad from new housing projects in the 
area. 

Our records reveal that the highest ever MD reached by the Hanover intake point was 
485.91 kVA in September 2009. The NMD is however 300kVA. The NMD is pianned to be 
increased to 600kVA. 
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De Aar being the main intake point and the spine of the municipality eiectricity network has 
30MVA instafled capacity feeding directly from Eskom. This does not include the medium 
to iow voltage distribution transformers.De Aar network wil! be able to take an extra 3MVA 
firm suppiy on a 6.6kV network, which is primariiy De Aar West, industrial and Waterdal 
areas. 

Ail househoids are basicaiiy electrified in the De Aar intake area. Extension of network has 
been done in Britstown intake areas to accommodate new housing deveiopments in area 
in the 2010/2011 fmanciai year. The Tornadoviile and Kwezi area are not suppiied by the 
municipality but by Eskom. The municipaiity however has public iighting infrastructure in 
these areas. 

The municipaiity, fike many municipaiities in South Africa who are iicensed suppiiers of 
eiectricity has a maintenance backlog, which emanates from possible iack of funds, 
equipment’s and technicai expertise. The status quo is posing a serious threat with regard 
to continuous suppiy of eiectricity. 

There is a gradual increase on eiectricity losses in our system. A greater percentage of 
these losses are non-technical iosses which could be avoided. There are a iot of bridged 
meters where consumers are receiving eiectricity tree. Finance Department can play an 
important role in detecting these meters on the system by producing a report of meters 
that are not purchasing eiectricity. 

Staff 

The Eiectro-Technical Services Division consists of 26 employees: 

0 Manager: Eiectro Technicai Services (Vacant) 

0 Engineering Technician (1) vacant 
® Network Superintendent (1) 

® Eiectricians (6) 

• Speciaï Workman (1) vacant 
® Streetiight Attendant (1 ) 

® Meter Controller (1 ) 

• Handyman (1) 

• Senior workers (2) 

© General workers (1) 

The Eiectro Technicai Services Division staff consists of suitabiy quaiified eiectricians, 
which is a legal requirement. The Hanover and Britstown units have now got suitable 
quaiified eiectricians with reievani experience. 

The Division employed two Learner Engineering Technicians for a twelve months contract 
respectiveiy to undergo in-service training as required by their respective Universities of 
Technology for National Diploma: Electricai' Engineering. One of the two students has 
been awarded his Diploma in September 2011. There other one is due to be awarded in 
March 2012. One of the employees of the municipaiity who aiso studied and had ail 
required subject for the Diploma, was included in the training andsubmitted his report to 
his University of Technology and passed. This employee wil! aiso be awarded his National 
Diploma: Electricai Engineering 
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Vehides/Equipment/Store 


The Department has vehicies and essential equipment to maintain the existing netwerk 
and carry out imited construction work. There is pian to budget for a bakkie to repiace one 
°t the wo bakkies in the eiectricity department which have reached their economie iife 
span. Minor construction work is underiaken internaliy but major construction and hiqh 
tech work is sourced out. 

The Department has its own store with equipment and material for everyday as weli as 
strategie use. J y 


Distribütson NetWork 


-iectnciiy is purchased and suppiied by bskom at 22kV. Eskom suppiies the De Aar 
Substation at 132kV trom Hydra Substation (the largest substation in the Southern 
riemisphere). The Eskom Substation is equipped with 1X20 MVA 132/22 kV transformers 
with expansion faciiity for future. This point of Eskom suppiy is not a firm suppiy. It thus 
poses a threat of extended loss of suppiy in the event the oniy feeder is lost. 

!n the case of Brirstown and Hanover, the suppiy is obtained from the 22kV rural networks. 

a. 22kv strengthening 

/• De Aar-Britstown 22KV iine rebuilt: Rlm remaining, mid 2013 
H. Victoria West-Britstown; compfeted 

Hl. Britstown- Voistruispoort 22kv Iine; compieted 

IV. De Aar Hospita! feeder at De Aar sub station 

b. iPP projects Emthanjeni area / Pixiey Ka Seme area with estimated project 
value(Eskom portion, excluding iPP generation piant) 

Estimated target date: 

L JC Muliio( Feed in at De Aar Substation 10MVA): R2m, February 2014 
H. Soiar Capital(De Aar) 2x 75 MVA: Eskom substation R20m, link iine RöOm 
February 2014 

Hk Kaikbuit Soiar, Eskom substation: R14m, October 2013- 

IV. Siemens/mainstream 36 MVA: Eskom Substation Rllm, April 2014 

c. Sector Head Office (Karoo Sector) roughly encompasses Pixiey Ka Seme district 
borders. 

i. Sector Manager and staff, De Aar (Power Road Complex vs Coiesberg). 30 
new staff(and famiiies): magnitude of project depends on choice betwe^n 
Coiesberg and De Aar 


Prima ry Networks 


Tne primary system voltage in De Aar is 22kV. A 22kV network suppiies the main intake 

^ s a J on (2 X i0 MVA) and to 2 X 5MVA in De Aar East with capacity for a third 1 X 
5MVA Substation. 


The Medium Voltage retieufation network in Emthanjeni Municipaiity is divided into 3 
disrribution voltages. 
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« The 22kV in Britstown and Hanover, 

> The 1 1 kV in De Aar East, Barcelona, Caroluspoort and Nonzwakazi. 

■ The 6.6kV in De Aar West, industrial Area and Waterdal 

Electricity is aiso suppiied to Transnet, Sewage Disposal Works, small holdings, a number 
of farms and two borehole fieids (10 boreholes and 2 booster pump stations providing 
drinking water to De Aar. 

There is a load control system which is mainiy used as controi circuit for public iight as 
opposed to a traditional timer and day-iight switch. This load controi is only in the De Aar 
area. The system works magnificent because unlike in other tows in the country you 
normally do not experience streetlights and/or high masts burning during the day. 

Generation 

iPP (Independent Power producers) approved in the Northern Cape will make the province 
a Net Exporter of Electricity. Details noted under distribution because Eskom are 
responsible for link lines and Switching Stations only. 

Transmissiën 

a. Hydra 765kv extentionR453M, middle 201 3 

b. 765kv power lines from(Beta) Deaiesville via(Gamma) to Cape Town(Kappa), 
passing at De Aar(Hydra) 

c. New Gamma 765kv substation near Hutchinson R64m October 2013-03-06 Gariep 
strengthening project power transmission from Gariep dam to Newgate(Ruigtevallei 
132kv)R30m, June 2013 to middie 2015 

■ d. Kronos extension- Ganona strengthening(Copperton area) : Information unavaiiable 
'■ The main medium voltage infrastructure 


Table B16: 


DESCRIPTION 

DE. AAR 

BRITSTOWN 

HANOVER 

• 22/6. 6k V Power Transformers 

2X10 MVA 

N/A 

N/A 

'22/11 kV Power T ransformers 

2 X 5MVA 

N/A 

N/a 

Total ienqth of overhead MV lines 

57km 

16km 

8km 

Total length of underground MV 
■ cables 

68km 

670m 

330m 

Number of distribution substation at 
400V 

66 

N/A 

N/A 

Number of distribution transformers 

132 

16 

rry” 


Source: Emthanjeni iDP 2012/2013 


Secondary NetWork 

The Low Voltage (230/400) V network consists mainiy of overhead lines and underground 
cables in certain of the more affluent residentiai areas. Meters and are inspective as 
• preventative maintenance measure. Meters are also tested on request or where fauity 
readings are suspected. 
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\ able B17: 


DESCR1PTSON 

DE AAR ■ 

BRITSTOWN 

HANOVER 

Overhead iines 

57km 

13.33km 

6.67km 

Underground cabie 

79km 

670m 

330m 

Service connections 

Source: Emthanjeni IDP 2012/2 

153 

013 

28km 

5km 


Street and Area Llghting 

De Aar has -about 2060 streetiights and 12 high mast lights. Britstown has about 306 

streetlights and 2 high mast iights. Hanover has about 188 streetiights and 6 hiqh mast 
lights. 

Some ad hoe strsetiight extensions have taken place over recent years, however a 

substantial amount of capita! is required to upgrade and extend strest and area iiqhtinq 
networks. M 

Many out-dated and ineffective streetiights iuminaires exist throughout the municipaiity. 
There is an urgent need for repiacement of ail these iuminaires with more energy efficiënt 
iuminaires. There is one high mast in De Aar East which we are unable to repiace iamps 
as it cannot be lowered due to a fauit in the mechanism. The cost of a suitable crane to 
come iower and repai'r the mast is more expensive than buying a new mast, because it is 
oniy one unit. The oosts are escaiated by transport costs. 

Eiecfrification 

The 2010/2011 Department of Energy fundëd Electrification Project(s) was planned, 
designed and executed in-house. This saved councii a substantia! amount of money for 
consultants and contractors. 

Almost ail houses in De Aar and Britstown have access to efectricity. The network has 
been extended in recent years to make .provision for new connection on iow income group 
housing projects, with the last being 38 houses in Britstown. 

Tornadovilie and Kwezi in Hanover are supplied by Eskom. Eskom is therefore responsibie 
to extend network as and when required. The municipaiity; however piay a coordinating 
rofe in furnishing all the required information to Eskom to accommodate new connection 
especsaiiy those that emanates from a housing project. 


Electricify Purchases and Safes 
Tabie B18 



DE AAR 

BRITSTOWN 

HANOVER 

Maximum Dernand 




Total Energy 

Purchased 

44 378 760kWh 

4 653 922 kWh 

2 036 736kWh 

Total Energy Sold 

34 220 843kWh 

4 202 376kWh 

1 799 496kWh 

! otai System Loss 

10 157 917kWh 

451 546 kWh 

237 240kWh 

% Lïne Losses 

22.89% 

9.7o% 

11.65% 


j^otai energy purchased from Eskom for all three towns is 51 069 418kWh 
j^otai energy soid by Emthanjeni in aü three towns is 40 222 7Ö6kWh 
i otaf energy loss by Emthanjeni is 1 0 846 71 2 kWh 
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HKS total percentage üne iosses by Emthanjeni in 2008/2009 was 13.91 /o, in 2009/2010 
was 19.52. Total line losses are escalating every year, which is not a good sign n 
2010/2011 they reached a 21.24% mark. This is an indication of a very catastrophic 

situation that needs to be addressed urgently. Failure t0 L® 

escalation of line losses will result in the intervention of NERSA which may affect th- 

Municipality’s Electricity Distribution License negatively 

A greater percentage of these line losses are attnbuted to By-Passed meters. A good 
system of meter audit is needed urgently. 

Qualsty of Suppiy: NRS 048 

The 6.6kV network in the De Aar intake point is equipped with 2X10 MVA tr ans'formers. 
The Maximum Demand ever recorded on one transformer is just above 6MVA. The 
municipality has a firm suppiy on this network. The MV network (22/1 1/o.Q)kV in in the De 
Aar is mostiy ring configured which exception of few spur lines. The worrysng facto, is that 
there is only one feeder feeding Nonzwakazi which in turn feeds Barceiona. Shouid 
anything happen to the Nonzwakazi feeder, it will result in both Nonzwakazi and Barceiona 
without power until the feeder is brought to commission. There are howeyer pians in place 
informed by our internaliy produced Electricity Master Plan to buiid a 5 MVA Substation m a 
strategie iocation in Nozwakazi to solve this and other probiems. Britsiown and Hanove, is 

aiso not ring configured. 

Qualsty of Service: NRS 047: . 

Consumer and other reported faults are attended within the required time frame 
Consumers are currently required to pay a call-out fee for an. electncian to be aispen^ea 
to attend that fault. This is in direct conflict with the NRS 047 and has been pianned to be 
scrapped in the 2012/2013 budget 

The turnaround time for alS written and teiephonic enquiries is wel! within the conrines of 
the NRS 047. 

Restructursng: Electricity Distribution industry (EDI) 

The process which would have seen the EDI being restructured and rig-fenced into six wali 
to wall Regional Electricity Distributors (REDs) has been scrapped by cabinet in Decem er 
2010- effective from 1 April 2011. Emthanjeni municipality would nave been in RED 2 
which comprised of the whole of Pree State, the Eastern part of the Northern Cape and a 

portion of Gauteng. 

Chailenges 

The electricity network in general is very old. it has reached lts design capacity in terms of 
firm suppiy There is a serious need of a 5MVA Substation in the eievation of extra load 
that our system has been subjected to due to housing deveiopmems that took place in the 

recent past years. 
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Our streetSight luminaires are old and inefficiënt. There is a plan to replace them which will 
kick start in Voortrekker Road. This raad has 250W HPS fittings which are cuf off and of 
poor reflector system. They are going to be repiaced with 150W HPS luminaries with a 
good reflector system in, which will result in a 40% reduction of energy. This repiacement 
will roll out in two phases with a first phase completed in 2011/2012 financial year Th« 
next phase will take place on the 2012/2013 financial year. 

There is plan to budget for consultant to come do the assessment and generale an 
Electricity Master Plan in the 2012/2013 budget. 

5.2. Water 

Poficy and Sfatutes 

a) National Water Act 1 998, no 36 of 1 998 

b) Water Services Act 1 997, no 1 08 of 1 997 

c) Regulations relating to Compulsory National Standards and Measures to Conserve 
Water. (Water Services Act, No 108 of 1997 

d) Water Services Plan for Emthanjeni Munïcipality, 2012/2013 

e) Annual Water Audit and Report - 201 1/2012 financial year 

i) Regulations on Fiuoridating Water Suppiies (Regulations under the Health Act No 
63 of 1997) 

g) Strategie Framework for Water Services - September 2003 

h) Water Services By-Laws, 2008 

Water Sources 

De Aar, Hanover and Britstown is dependant on groundwater from the foiiowing number of 
boreholes for each town: 

• De Aar : 55 boreholes with a totai monthly yield of 230 000 ki 

® Britstown : 9 boreholes with a totai monthly yield of 26 000 k! 

• Hanover : 4 boreholes with a totai monthly yield of 25 000 ki 

In the case of Hanover and Britstown the boreholes are located on the commonage. In De Aar 
the boreholes are scattered right around the town in ail directions, with the furthest lying 35 km 
are located on private farms ’and the water is purchased from the landowners. The purchase 
price janges from 25c to 67c per kiloiitre, depending on the existing contracts. 

No water purification is done ; in any of the three towns. 

Water NetWork 

Reticulation - Currently there are 7400 water connections as well as 147 km of water 
pipes in the reticulation network. 

Supply -At present there are 126 km' of main water pipes, 68 boreholes, 6 pump 
stations, 5 reservoirs, 48 water ievel monitors and a telemetry borehole control system. 

Water Quafity 
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To ensure that all domestic water suppiies from munioipal reservoirs and borehoies used 
for human consumption are of a high Standard bacteriologica! testsng and Chemical 

analysis is done at regular intervals. 

Water in De Aar, Britstown and Hanover is hard and the biggest problems are experienced with 
bathing, washing (water does not foam easiiy) and electrical appiiances such as ketties and 
geysers. The high magnesium content of the water causes a bitter taste. 

The following water analysis is carried out: 

* Bacteriologica! Test - January 201 2 / December 201 2 

For the past 12 months 168 water samples were taken at 14 sampling points in Emthanjeni 
Municioality e.g. De Aar 8, Britstown 3, Hanover 3. Of the 168 samples which were taken only 2 
samples failed cause the anaiyte E-coii was found in the water. It occurred dunng the months of 
March and December 2012. In case of a failure resampling is done to check it the anaiyte is stiii 
present, in most instances the second sample passes the test. 

Chemical analysis - annually 

The following documents are used to process / interpret the analysis: 

• SANS 241 - 2006 Water for domestic use 

• Ouaiity of domestic water supplies: Volume 1-3 (Department of Mater Affairs and 
Department of Health) 

Once per year the Municipaiity conducts a full SANS 241 water analysis of drinking water in De 
Aar, Britstown and Hanover. The objective of the analysis is to ensure that clean drinking water 
is provided to ali consumers. 

The table provides details of the different analysis as well as the prescribed specifications for 
each analysis. 


i auto. Dia 

Value S 

SANS 

Specifïc 

atiocs 


De Aar West 

De Aar East I 

Britstown 

Hanover 

Aluminium 

<5 ug/I 

<5 ug/1 

<5 ug/1 

<5 ug/1 

<0.3 


<0.049 mg/1 

<0.049 mg/1 

<0.049 mg/1 

<0.049 ing/1 

<1.000 

Antimony Total 

<5 mg/1 

10* ug/1 

10* ug/1 

<5 ug/1 

<0.010 


10* ug/1 

10* ug/1 

10* ug/1 

10* ug/1 

<0.005 


54 mg/1 

72 mg/1 

78 mg/1 

68 mg/1 

<150.00 


47 mg/1 

75 mg/1 

140 mg/1 

47 mg/1 

<200.0 


10 ug/1 

10 ug/1 

10 ug/1 

10 ug/1 

<0.500 

'Flpr.fne Conductivitv (3), 25°C 

80 mS/m 

100 mS/m 

110 mS/m 

81 mS/rn 

<150.0 

Copper 

10 ug/1 

10 ug/1 

10 ug/1 

10 ug/1 

<1.0 


23 ug/1 

21 ug/1 

9.0 ug/1 

20 ug/1 

<0.050 

Fluoride 

<0.092 mg/1 

<0.092 mg/1 

<0.092 mg/1 

<0.092 mg/1 

<1.00 

Iron 

30 ug/1 

20 ug/1 

20 ug/1 

20 ug/1 

<0.200 


30* ug/1 

30* ug/1 

30* ug/1 

30*ug/l 

<0.020 


35 mg/1 

63 mg/1 

40 mg/1 

44 mg/I 

<70,00 

Me.rcnrv 

O'.Ol ug/1 

<0.01 ug/1 

<0.01 ug/1 

<0.01 ug/1 

<1 


<5- ug/1 

<5 ug/1 

<5 ug/1 

<5 ug/1 

<0.100 


10 ug/1 

10 ug/1 

10 ug/1 

10 ug/1 

<0.15 

Nitrate 

4.5 mg/1 

4. 6' mg/1 ^ 

12* mg/1 | 

11* mg/1 

<10.00 
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The proposed analysis could be increased if necessifated bv circumstanre<; Tho f 0 n™ ■ 
water samples are taken: Dy circum siances. i he following 


Eactenologica! - at reservoirs and various places in town 
At resen/oirs, various places in town, and every borehole separateiy. 

5“ h T®=Vr e ' ° fwater and sewara « e for occupEed premisss - 2012 


: ‘--s Seweragë - ••• — , 


! No of OcctiDied Premises 

: De Aar 

Briistown 

Ha n over 


Flushing toiiets ' 

r 5833 

0 

501 

6334 

Vacuum tanks 

33 

712 

280 

1025 

Buckots 

0 

0 

0 

n 

Drv sanitation 

TOTAL 

rr 

5867 

546 

1258 

135 

Qlft 

682 

; B) Water ■■■■■: T - 

r — * ; • 



o U4 \ 

1 


No of Öc 
De Aar 

oupied Prerr 
Britste wn 

lises 

Hanover 

-• ■ 4 

■ 1 

Totaf 

in House 

4012 

514 

427 

4.0 cet 

On site 

1907 

533 

583 

3073 

Communal Standoioes 

TOTAL ~ r 

0 

5919 

65 (informah 
1112 

0 

1010 

65 

8041 


Water BaSance (losses) and Consumption 


An annuai water audit, to determine water loss from 
out in Emthanjeni Municipafity. 


boreholes to the end consumer is carried 


ÜSpHisI 
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Water demand management is an ongoing process impiemerfted to limit water iosses and thus 
provide a cost effective service. A water audit was carried out for the 2010/2011 financia! year 
and the water Iosses for the past three years are detasied below: 


i able B21: Water Losses 



2008/09 

2009/10 


2010/11 

2011/2012 


KL 

% 

KL 

% 

KL 

% 

KL 

% 

Total abstraction 

2 601 608 

- 

2 463 465 

. 

2 477 563 

- 

2844300 

- 

Total sales 

2 097 709 

- 

1 982 352 

_ 

1 993 181 

- 

2365159 

- 

Bulk losses 

212 524 

8,2 

184 359 

7.5 

178 330 

7.2 

163 118 

5,74 . 

Distribution iosses 

291 375 

11.2 

296 754 

12.0 

306 053 

12.35 

316 023 

11,11 

Total losses 

503 899 

1S.4 

481 113 

19.5 

484 383 

19.55 

479141 

16,85 


These losses occur from borehole to consumer and include al! ferms of loss i.e. financia!, faulty 
meters, leakages, un-metered suppiy etc. The water losses remained stable for the past 3 
years and the physical losses are currently under controi. Water losses improved from 19.5% 
In 2010/2011 financial year to 16.8% in the 2011/2012 financial year. i his shows an 
improvement of 2.7% on water iosses. 

Meters are read on a monthly basis. Those stands still dependant on stand pipes in the streets 
or un-metered water connections are charged a basis tariff. 

Resource Protectlon 

Over-utilization of boreholes is currently prevented by keeping abstraction within the prescribed 
abstraction rates and monthly maximum abstraction capacity of the boreholes. New boreholes 
are currently being developed in Britstown and the project is 95% complete. The development 
of new boreholes is pianned for De Aar and the impiementation Readiness Study has already 
been completed. Construction will start during 2013/2014 financial year. 

AH boreholes have been provided with water meters which are read monthly and comparisons 
made with the abstraction capacity of the boreholes in order to prevent over-utiiization of 
individua! boreholes. 

5.3 Sanitation 

5.3.1 Phasing out of the Bucket Sanitation 

During the phasing out of the bucket sanitation in 2008 ali boekets were replaced with tuil 
waterborne sanitation and dry sanitation (UDS) in some areas. 

The two areas wbere dry sanitation was provided are Britstown and a portion of Hanover. 


5.3.2 Current fevel of Sanitation 


abie: B22 


Sanitation 

Buckets 

UDS 

Fuil water borrse 

Total 

De Aar 


- 

5821 

5821 

Britstown 

546 

546 

596 

1142 

Hanover 


.135 

n3Ï9 

954 
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Total 


546(6,9%) 


135(1,7%) 


7236(91 ,4&) 7917 


5.3.3 Current situation 

The residents of Britstown and Hanover are at present not satisfied with the dry sanitation and 
boekets* 56 ° f BntlSt0Wn have totally re i ected the system and are currentiy again making use of 

The residents view the two different types of sanitation as doubie standards and Council is 

under tremenaous pressure to reciify the siiuation. The dry sanitation afso poses a heaith risk 
for the residents. 

5.3.4 Action taken 

Due to the high cost involve upgrading the dry sanitation to fuli waterborne seweraqe a 
business plan has already been submitfed to the MIG Office in Kimberley for approval and 
fundmg on 17 November 2010 but to date no feedback has been received. 


Cost involve: 


Hanover 

Britstown 

Total 


- R 17, 6m 

- R42, 7m 

- R60, 3m 


l he high cost is due to the fact that the sewerage works in Britstown has to be upgraded and a 
complete reticulation network provided and on site toilets installed. 

in the case of Hanover a sewerage pipeiine of SOOmetres was installed during 2011/2012 
fmancial yearfrom Councii’s own funds and we are currentiy busy io convert fïfty dry sanitations 
io ruil waterborne sewerage. Making use of Council’s own funds slows down the process 
oonsiderable and external funds are required to speed-up the process. 

5.4. Roads and Storm-water 

Roads 

Emthanjem at present has 202 km of streets within the towns of De Aar, Britstown and 
1 ianover, of which 131 km (65%) are gravel and 71 km (35%) are tarred. The gravel roads 
are graded on a quarteriy basis. 

The Munrcipality currentiy budget for the construction of 1 km of new tarred streets and 
i eseaiing of 1 km of streets annualiy. External funding will be required to wipe out 
backiog. Pothoies are repaired on a reguiar basis. 

Sform-water 

Only the western part of De Aar has underground storm-water drainage. The rest of De 
Aar Hanover and Britstown do not have any storm-water drainage. Storm water problems 
are bemg experienced in some areas during heavy down pours. Low-lying areas in these 
towns have also experienced flooding in the past. A storm water master plan for De Aar 

was compieted in 2009 and the construction of storm water channels to the value of 
R20miiiion ss compieted. 
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Storm water drainage improvement is seen as critica! for the municipality and it was 
agreed that it should be implemented with road construction. 

Current Condition of Roads 

The gravel and tarred roads are in a poor condition and upgrading and resurfacing is 
urgentiy required. The tarred roads are especially a source of concern as very littie 
resurfacing has been done during the past 20 years. As a resutt the road surfaces are 
crumbïing. It is for this reason that Gounci! committed the municipality to budget for the 
improvement of roads. 

Private Sidings 

Only De Aar has private sidings and they are in a reasonable condition at present. Due to 
the high cost invoived, no preventative maintenance is carried out and faults are repaired 
only when a probSem arises. 

The totai length of the railway iine is 1 .54 km and. serves 15 industnal sites, i he private 
siding is current underutiiized and is only being used by 1 industry. 

Airfseids: De Aar 

De Aar has two airfieids, one of which has a concrete runway. The municipai airfïeld has 
dirt runways and is registered with the South African Civil Aviatio.n Authority and is 
inspected by them annuaiiy. A landing fee is charged according to the size of the aircraft. 
The second airfield with the concrete runway is situated 12 km west of De Aar’s central 
business district and is used by the Defence Force. The public however have iimited use. 
Thé Airfieids presents potentsal for the municipality. 

Britstown and Kanover 

Both these towns have airfieids with dirt runways which are not registered.. These runways 
are used at own risk and the airfseids are seidom used. 

5.5. Commonage 

AH three towns currently have commonage areas which are leased on a monthly basis, as 
wei! as land which has been made avaiiable to emerging farmers. All commonage land in 
De Aar is availed to emerging farmers. Management of the commonage remains a 
challenge and the shortage of land. The Municipality required financial assistance to 
support emerging farmers, The Municipality aiready adjusted the organogram to include a 
Commonage Officer, implementation wouid occur in the next financial year. 


The size of the commonage areas is as foiiows: 
Tabie B23: Commonage area 


TOWN 

.COMMONAGE 

De Aar 

2907 ha 

Kanover 

8308 ha 

Britstown 

9736 ha 
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Total 

20951 ha 




Current chalfenges: 

® Overgrazing 

• Land not available in tbs market 

® High prices of the land 

® Vastness of the area 


5.6, Town Planning and Building Controi 
Poiicy and Statutes 

a) National Building Regulations and Building Standards Act, 103 of 1977 

b) SABS Code 0400, application of Act 1 03 of 1977 

c) Regulations Relating to Public Garages PG 871/1973 

d) By-iaw relating to üquefied Petroleum Gas PG 311/1980 

e) Northern Cape Development and Planning Act Mo 6/1 998 

f) Building Controi 8y-law 2008 

g) Adverfising Sings and Disfigurement of the Pronts or Frontages of streets By-law 
2008 

h) Aerial Systems By-law 2008 
Structural plans 

a) De Aar Town Planning Scheme May 1985 

b) Framework Plan : Future Extension De Aar East 1986 

c) De Aar Area : Urban Structural Plan 

d) Nonzwakazi : Local Structural Plan, August 1994 

e) Hanover, Tornadoville : Loca! Structural Plan 

f) Emthanjeni Scheme Regulations - 2004 

Staff 

Building controi and town planning matters are dealt with by Manager Technica! Services 
the Municipality at present does not have a qualified Town Planner and private 
consultants are utilized forthe planning of new extensions and advice, as required. 

! he staff invoived in town planning and building controi provides information to other 
departments as well as consultants regarding proposed developments and land 
transactions on a continuous basis. 


Building Plans 


During the 2010/201 1 financial year a total 75 building plans for an estimated value of 
R 8, 288,572 was approved. Comparative figures for building plans approved during the 
past 5 years are set out below: 


2007 / 2008 102 building plans 

2008 / 2009 79 building plans 

2009 / 201 0 78 building plans 


R8 170 587 
R 9 602 956 
R10 672 926 
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2010/2011 75 building plans R 8 288 572 

2011 /2012 77 building plans R 9 993 967 

5.7. Mechanica! Workshop 

Statutes 

Road Transportation Act 74 of 1977 
Vehicie Replacement 

A new fieet of vehicies was purchased for De Aar, Britstown and Hanover. 

The vehicie fieet operation, maintenance and repiacement strategy is enforced by the 
Infrasfructure department. 

The Municipality currentiy has a fieet consisting of 71 vehicies and impiements. in the 
course of the 2009/2010 financiai year 14 vehicies were acquired and in 201 1 totai amount 
of R9, 500,000 were avaiied for a new fieet. 

The foilowing vehicie acquisition programme for the next five years: 


2013/2014 

hront End Loader 

R1, 

400, 000 


LDV’s (2) 

R 

500, 000 


Compressor 

R 

250, 000 

2014/2015 

Refuse T ruck 

R1 , 200, 000 


LDV 

R 

250, 000 

2015/2016 

Grader 

R1 , 200, 000 


Suction Tanker 

R 

700, 000 

2016/2017 

Tipper 

R 

600, 000 


LDV 

R 

250, 000 

2017/2018 

Tipper 

R 

600, 000 


Vehicies and Equipment: Maintenance 

The Workshop takes care of aii repairs, services, certificates of fitness and roadworthy 
certificates, as wel! as fuei pumps. 

Sfaff 

The Workshop has 5 staff members: 

® Quaiified Mechanics - 2 
® Artisan Assistants - 3 

Finance 

The costs of the Workshop are defrayed against the various divistons. 

5.8. Housing Development 

The development of housing foliows the Feasibility Process in which the rights to deveiop 
the proposed housing communities were acquired and the buik jnfrastructure was 
confirmed. At this point it is accepted that township establishment has taken place and that 
the process of servicing the sites and construction and delivery of houses can take piace. 
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1 he current housing backiog stands at 4114 units and in view of the iimited funds 

Mifn i c in a [ ïtv was S ' " ^ iS H 9 ° in9 to take a ver V ion 9 time to eradicate the backiog. The 
Mi unicipality was engaged in a process to obtain Level Two Accreditation We have 

remamed at level one. What needs to be further raised is that land availabTe is 
necessary serviced therefore the Municipaiity require additional funds to service the sit^s 
ï his will enable the Municipaiity to deliver fester. S ' 

Municipal Housing needs tor the entire Emthanjeni Municipal area is continuing to increase 

lt , m 'l ,st , be ™' cated that we experienced visible improvement of service sinr^ the 
fn roduction of the Housing Unit to the municipaiity. From the IDP it is obvious that housinn 

Ïve opment oflhe ChaH ® nge and a P riorit y for Emthanjeni Municipaiity. The 

d^velopment of the Housing Action Plan aims to ensure effective allocation of Iimited 

focus ofthe IDPasd fTf T PraCtiCal housins priority for im P'enientation with a 
need ^ plan for *» 4114 housing 

Note: The 4114 Housing Action Plan is attached as Annexure 

totein fh“n of C ° mmitaent from the Prov “ a ' Department of Human Settlemente 


Financial Year 

2011/2012 

2012/2013 

2013/2014 

2014/2015 


Proposed Budget 

R 6 284 750.00 
R 10 248 920; 00 
R 126 542 697. 00 
R 59 697 833. 00 


1 1 5 Houses for 201 1/2012 Financial Year - R 6 284 750. ( 


0 De Aar 500 

s Hanover 470 

“ Britstown 150. 

Totaf 110i 


Planned erven for the 2014/2015 financial year 
for 201 3/ 201 4 

Planned erven for the 2014/2015 financial year 


«^.3, Expanded Public Works Programme 

The socio-economic status and conditions of Emthanjeni, with lts hiqh Sev-i nf 
povertycannot beover-emphasized. For this reason! it is characterized by a h ah 
level of unskifled and unempioyed number of residents. ^ 9 

This Expanded Public Works Programme is exemplified as an all-embracina inter 
governmental exercise which aims to mutually improve service deitery ?hrouoh 

Bafd Non-govern mental Organisa, ons, Communf 

empioyfentthf ugh^ningfidfmpowertnef actMties' nt0 ^ ™ aPinpful 
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The programme is divided into four sectors (the environment and culture, social 
infrastructure and non-state sector). The sectors consist or a number of government 
departments with one department nominated to lead each sector. 

The Emthanjeni Municipality is committed to being an Agent of Change within its aiea of 
jurisdiction. Since the launch of this programme, the Municipality has been engaged with 
the Department of Roads and Public Works in terms of operational and implementing the 

EPWP. 

Another R1 , 000,000 was aliocated to Emthanjeni Locai Municipality trom the EPWP incentive 
Grant. 
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fU h f,w ap P iyln S for “ufiter funding as the municipality already set aside 
fnllnwidt Th ap « 1 ° r r e up9rading of ™nicipal roads (labeur intensive process to be 
°f t "® d L 1 ' l ;* n “ u ™ cipailty l has be " efit through the incentive Scheme of the department 

conf nf,e rn fi H year thr ° Ugh the D0RA alloca ‘“- The Municipality wil) 

ontirit-e to fmd new and mnovaiive ways to create jobs in the area The Municioaiitv 

Ka nf°,e p d , th N, f ^ by NG0 ‘ S a " d NP0 ' S ’ thrad 9 h differem progremmeL P Tte 
Kgotso Puia Nala programma of the Northern Cape govemment is also welcomed; this will 

S r Ü, ^ r0 i eCt 0f revitailzation of Nonzwakazi unfoiding. The program me would 
extended throughout the Municipality 


Infrastructure Services: Si 
Services 


Refuse Cvolleciion and CommuniÊy 


Pi 


cy and Statotes 

Foodstuffs, Cosmetics and Disinfectants Act and Reauiaiions (No 54/1972) 
Health Act 1 977 (No 63/1 977) 

Tobacco Products Control Act (No 83/1993) 

Tobacco Products Control Amendment Act (No 12/1993) 

National Water Act (No 36/1998) 

Occupational Health and Safety Act (No 85/1993) 

Health Service Professions Act (No 56/1 974) 

Agricuitura! Pests Act (No 36/1983) 

Hazardous Substance Act (No 15/1973) • 

Anima! Slaughter, Meat and Animal Products Hvgiene Act (No 87/1967) 

Businesses Act (No 71/1991) 

Atmospheric Pollution Prevention Act (No 107/1998) 

National Environmentai Management Act; (Nol 07/1 998) 

Environment Conservation Act (No 73/1989) 

Meat Safety Legislation (No 40/2000) ■ 

Abattoir Hygiene Regulations (No 121/1992) 

Waste Management Act 

ersonsiel comprise: 


DE AAR 


Drivers (3) 

Shift Workers (4) 

General Workers (39) 

Clerk (1) 

Cieaner (1) 

Cieaning Superintendent (1) 
Operator (Front-end Loader (1) 
Operator: Compacter (2) 
Vacancies (12) 
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BRiTSTOWN 


« Foreman (1 ) 

• Drivers (2) 

® General Worker (6) 

* Vacancies (3) 

® Casual workers (4) 

HANOVER 

® r Foreman (1) 

» Drivers (2) 

® General Worker (6) 

® Vacancies (3) 

Vehides and Equspment 

At present the Councii has several compactors, vacuum tankers, night soil removal trucks, 
tractors with trailers and a front-end Soader forthe provision of essential services. 

Cemeteries 

The Councii has Q cemeteries where buriais take place. Most of the burials take piace on 
weekends as people work during the week. In some cemeteries graves are dug in 
advance and again filted with loose soil. In other cemeteries the graves are dug on 
request or the community digs the graves themselves to save costs. At all the cemeteries 
problems are experienced with peopie damaging :gravestones or removing fences. 

The Councii is currently busy upgrading the cemeteries in Emthanjeni. The cemeteries are 
being cleaned and the fences fepaired or repiaced. The vandaliztng of graves has been 
discussed with the SAPS. The SAPS'has been requested to visit the cemeteries during 
weekends when most of the vandalism takes place. The public has aiso been urged to 
become involved and the problem is aiso regulariy highlighted in the Socai newspaper 
again. 

Prsmary Health Services 

in the municipai area there are 6 centres where preventative and curative services are 
provided to the community free of charge. Three of the centres are municipai properiy and 
the other centres are staffed and operated by the province. Alt the centres are very busy. 
Nurses take care of the screening and sersous cases are referred to the doctor, i he 
quaiity of services is determined by the subsidy received annuaiiy trom the province as 
well as the availabiiity of medication. 

Each ciinic is visited by a community doctor everyday. At present there are severai 
doctors avaiiabie in De Aar and the Upper Karoo Area. Doctors rotate between the ciinics 
and there is aiso a doctor on cail 24 hours per day at the Centra! Karoo Hospita!. Patients 
can be diagnosed by Professional Nurses and other seriously iii patients, are attended to 
by the doctors. Specialist visits De Aar monthly, Patients are referred to the specialist by 
the doctors or Professional Nurses. Medication is freeiy avaiiabie at the ciinics which are 
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ordered fem the suppliers in Kimberley. Problems occurred in some cases where th- 
suppliers m Kimberley coufd supply the clinics with medicine. 

BrieflvTi?e T n P rl e ,f' ^ ° rg * nised by ths Department of Health, is stïll functioning. 

? V ?? 15 ab0ut the Transm ission of HIV from a HIV positive mother to the 

pï t °o f C , hid ; ]" he Day Hos P ftaf beleen Nonzwakazi and Maiay camp is targeted as a 
Pilo! Station where pregnant mothers can visit the cfinic have they biood tested for H!V 
and receive special treatment and counseiling on the öirth of the baby. The baby wiil be 
tested agam at the age of two years. y 

The foilowing staffs is avaiiablé In De Aar 

7 Doctors 
2 Dentists 
2 Pharmacists 
1 Dietician 
1 Speech Therapist 
1 Physiotherapist 
1 Occupationai Therapist 

Doctor's Visits 

Each ciinic is visited by a community doctor every day. At present there are thre- 
communky doctors in De Aar. i hese doctors rotate between the ciinics. There is aiso a 
Qoc.or on i call 24 hours per day at the Central Karoo Hospital. Patients who cannot be 

doc S tors Sed by the Profess ‘ onai Nurses and seriousiy ill patients are attended to by the 
Specialist Clinics 

Special ists visit De Aar every 5 weeks. Patients are referred to the specialist ciinic by the 
community doctors These patients report to the ciinics to receive their medication Phciey 
^ f er r e D L s 5 ld Mu nicipaiity was identified as one of the National Health Insurance (NHI) 
pilot sites, rhis is an enormous advantage for the district as a whole. 

Staff Shortage 

f S ° metim f s happ f ns that there is on| y one professional nurse per ciinic. The patiënt load 
for the professional nurse to attend to is 50 - 80 per day. 

® Patients use ali the health faciiities 

* ' Laboratory tests are sometimes duplicated / high cost involved 

Many duplicated tuberculosis notifications 

* There is no way to keep track of patients 

@ clerks 317 SSrViCe 0ffiCiaiS ar$ n ° l0n9er 3ble t0 d ° h ° USe Calis as they are used as 
® Patients visit the ciinics for trifling mattere 

* Free service encourages misuse of centres. 
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Preventative Services 

® immunization and heaithy baby ciinic 

® Tuberculosis 

© Family Planning 

® Aids counselling and guidance 

• Sexually transmitted diseases 

• Ante-natal clinics 

Curatïve services 

® Primary health care 

• Hypertension treatment 

® Diabetes meüitus 

® Minor ailments 

« Chronically i!l patients 

® Dispensary services provided by the Senior Professional Nurse 

Specialist Services 

Each month one of the professional nurses at the ciinic is required to assist at the 
Specialist Ciinic. 

Food Premsses 

These services are now rendered by Pixiey ka Seme District Municipaiity. 
inspections and invesfigations are carried out weekfy. Ail the premises that prepare 
foodstuffs received certificates of acceptabiiity after they compiied with the specifications 
and requirements. A great deal of aftention is paid to the tidiness of the kitchens and other 
workpiaces where foodstuffs areprepared. Special attention is aiso paid to the condition 
of the ablution facilities. Medical reports of food handiers are aiso controlled and training 
in health and hygiene is provided continuousiy. inspectors aiso monitor the condition of 
the structure of the- premises. Natural and artificiai iighting and ventilation piay a very 
important roie in the building as wei! as the availabiiity of hot and coid water at hand wash 
basins and sinks. Samples of food and used cooking oii are taken frequently and sent to 
the labs where the samples are tested. inspections at payout points are aiso carried out to 
ensure that the informal businesses aiso provide safe and heaithy foodstuffs to the 
community. 

in order to ensure that ali foodstuffs are of good quafity the responsible officials are 
required to impiement the foüowing: 

« Confiscation, detaining and supervision of destruction of foodstuffs. 

• Registration of food premises by the proper iocal authority 
® Co-ordination and investigatiqn of ail cases of food poisoning, 

9 Training and guidance of ali staff af food premises. 

« Taking of food samples at outlets for bacterioiogicai tests. 

® Control of aii maipractices 
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Hygïene hvaluafion System Applied at Abattoirs 

Meat inspections are carried out on a weekly basis at Eldorado Pig Abattoir. A service is 
afso sometimes provided at private abattoirs - De Aar Abattoir and Möreson Abattoir. 

5.11 Environmemta! Management 

Waste Management 

Essential services are provided on a reguiar basis thraughout the entire municipa! area 
Ketuse removals fake place once or twice per week and black refuse bags or tarpaulins 

are used to remove domestic refuse from premises. Businesses and schools are serviced 
twice per week in De Aar 

Various specialised refuse removals are done every day in respect of garden refuse and 
unding rubbie. the Councii also carries out various cleaning projects during which 
residential areas are cleaned. Uttering is prevalent and causes numerous probiems. 
Ketuse. is dumped at the refuse tips. Forms have already been completed for the 
registration of the sites. Consulting Engineering firms have already upgraded and brought 
the tip sites in De Aar up to Standard. Probiems are experienced at the sites as people 
have been removed the fencing and there is no management and coniroi. A contractor has 
been appointed for the first phase, once funds have been received. 

Furthei we want to point out that a locai recycling concern is busy with recycling at the tip 

site. Recycied articles are removed on a daily basis from the site and light material is the 
covered with soii. 

New vehfcles have been purchased for the removaf of refuse in Britsfown and Hanover. 

. ne same sfaffs are used to remove Household refuse and night soil. The refuse is 
removed by refuse carriers once per week and dumped at the refuse tip. No recycling is 
done Cleanmg up campaigns are also carried out in Britstown and Hanover. Adequate 
equipment is not available and manual labour has to be used or a front-end loader has to 
De dispatched to the towns. 

There are still some residential areas within the municipa! area making use of buckets. 

he buckets are removed once per week. The contents are discharged into oxidation 
ponds. Buckets are washed and disinfected daily. 

Buckets are stili used in the foliowing townships 
De Aar = 22 (Waterdal and Churches) 

Hanover = 3 

Britstown = 546' 

Dry sanitatïon was also installed in Hanover and Britstown. in Britstown 69 houses have 
•>y sanitation and 25 in Hanover. In other cases the only occupants of the houses wem 
women. There were also houses only occupied by elderiy people. The houses in Britstown 
are provided with a bag to collect the waste material. This bag is suspended in a frame. 
Tne bag is unfortunately difficult to handle in some cases and someone has to climb down 
into ihe structure to remove the bag. lt was then decided that the General Workers would 
handle ali aspects of the service. Even then the communïty was stiil dissatisfied with the 
s ^ s ® m so ^ buckets are still in use. in some cases the community had to 

nandle the waste and they did not want to be involved in the process. The site where the 
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bags are dumped is in the vicinity of the oxidation ponds. The site wil! be fenced in the 
near future as part of the job creation projects. 

The system in Hanover operates differently. No bags are used there. The waste materiai is 
raked back and removed in containers when dry, Fewer complaints and problems are 
experienced here and the reason may weli be because the occupants do not have to 
handie the waste. 

• Sewage Purification 

De Aar has conventionai purification works situated about 5km north of De Aar. An 
aciivated siudge process is used to purify about 3800 m 3 of water daiiy. I he purified water 
is used to irrigate tree piantations. 

Allen Vegetation and Weeds 

Various alten piants and trees are to be found in the Emthanjeni Municipal area on private 
and municipal property. 

Examples found in the area: 

Silver-ieaf bitter appie (De Aar Sports Ground and De Aar East). 

Spiny Cockie Bar (Waterdal and Commonage) 

Jointed cactus 

Oleanders (mostiy private propertjes and parks) 

Prosopis trees (commonage, private and municipal proporties, parks etc). 

Syringa trees 

The allen piants and weeds must be eradicated and combated forthe foliowing reasons: 

® They use more water than tndigenous piants and trees and this poses a danger to 
• our groundwater. 

® They displace natural vegetation and grazing and also result in a loss of 
. biodiversity. 

® - They increase the danger of soil erosion and veld fires. 

Currentiy the Department of Water Affaire is busy with an ongoing programme to eradicate 
Prosopis trees in the rural areas but it is also very important to combat propagation in our 
towns. 

Alien piants are regularly controiied on the advice of the Department of Agricuiture and 
knowSedgeable organisations. 

!t is the Councii’s policy not tö plant Syringa trees anymore and where they die to replace 

them with tndigenous trees. 
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Environments! Hazards 

The whoSe of the Emthanjeni area, inciuding 3 towns and rural areas, is dependant on 
groundwater for domestic and agricultural use and it is of the utmost importance that these 
subterranean sources are protected. 


Possibfe PoSiiition Hazards 
Sewage Purifscation Works - DE AAR 

The sewage effluent is currently within the prescribed limits of the permit. The permit aiso 
demands that the purified water be used for irrigation, which is not currently being done. The 
possibility that the nearby boreholes on Paardevlei could be poMuted is very uniikely but 
preventative measures shouid be impiemented to preclude any such possibility. 

i be iikeiihood of poliuting the nearby Brak River is not known as no studies have yet been 
undertaken. 

PoSlution of Groundwater - BRfTSTOWN (MZiWABANTU) 

Mziwabantu is dependant on one borehole for domestic use. 

This borehole is situated 50 metres from the nearest houses, which would necessitate the 
right choice of a fufure seweragë system. The houses nearby have a vacuum tank 
sewerage system and sewer blockages wiil have to be addressed immediately. Care wifl 
afso have, to be taken to ensure that the vacuum tank is emptied regulariy and is not 
aüowed to overflow. The sewage oxidation ponds in Britstown are situated approximateiy 
1 km from this borehole and it is unknown whether they pose a pollution hazard for the 
borehole. The borehole water shouid be tested regulariy for any sign of pollution. 

Landfilf Site - DE AAR 

1 isndfill site is situated next to the De Aar Country Club and near to the town’s 
reservoirs.- The possibility of poliuting the nearby municipal borehole for domestic use as 
well as the boreholes of the Country Club shouid be investigated. 

A detailed report on the lifespan and proposed management of the refuse tip, has been 

pre pa red ; as part of the co-operation agreement between Emthanjeni and Karlstad 
Sweden. 

Groundwater pollution - HANOVER 


Notwithstanding the existence of septic tanks with French drains in Hanover, groundwater 
surveys have shown that the levér of the groundwater table is shallow and that future 
sewerage systems would have to be chosen carefully to prevent pollution of groundwater. 
i ïiere are a!so stands in Hanover with private boreholes and windmills that have to be 
protected. 
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6. SOCIAL DEVELOPMENT 

6.1 . Youth Development 

This domain has not been central to the priorities of the municipality, but with the 
intrad uction of youth forums, this is starfing to change. We have been able to ensure that 
a dedicated person is appointed to lead youth development in the municipaiity. What wil! 
transpire in the municipaiity is that a local youth council will be established to take forward 
the interest of young people. 

The Youth Unit wil! be beefed with the central task of improving youth development. The 
Council has agreed to prioritize youth development. We have seen cerfain programmes 
being implemented (youth centre, drivers iicenses, leanerships, internships, computer 
training, entrepreneurial support, general job creation, advocacy work) 


6.2. Chïidren 

Chiidren form a critical component of young people and require just as much attention. it 
remains high on the agenda of the council and that we should find ways of engaging the 
Education Department and Social Development Department as to what should be our 
different roles. 

The yaC has been transferred to Emthanjeni Municipality. The centre is providing the 
necessary services to the youth and we can only complement these services. We will 
continue to im prove on the proportion that should or must be earmarked for the youth 
through the budget and IDP processes. We, however, require ail the assistance that can 
be availed to the municipality to achieve its objectives. 

6.3. ■ H"V/A1DS integrated Programma 
GU1DING PRiNCiPLES 

• Ai! workers with the disease shail be invoived in all prevention, intervention and 
care strategies. 

• No worker / employee nor their famiües and colieagues shal! be discriminated 
against due to their HIV status. 

• The status of femaie employees / women shall be confirmed, to prevent 
discrimination against them. 

® Confïdentiality and informed consent of all employees with respect to HIV testing 

and test results shall be protected. 

• Services provided, i.e. Education, counseiiing and heaith care should consider 
the sensitivity of empioyee’s culture,- ianguage and social circumstances. 

• The municipality has a crucial responsibility to provide education, care and 
welfare to all employees. 

• Capacity building wil! form the comerstone to speed up HiV / Aids prevention 
and control measures. 



Draft Integrated Development Plan: 2014/2015 P a 8 e 51 


EMTHANJENI LOCAL MUNICIPALJTY IDP 


SECTION B 


A set of primary indicators and surveillance data 


Emthanjeni needs a set of key indicators that can be used to track the overall response of 
the community to the epidemie. This rmeans not ortly tracking the course of the epidemie 
over the next five years, but aiso tracking changes in attitudes, sociai vaiues, heaith care 

practices, socio - economie conditions and behaviour that act as pre-disposinq factors of 
the epidemie. 


The foilowing list of indicators is proposed as a combination of various indicators that 
coilectively can be used to judge how weil the community is doing in terms of tackimg the 

HIV epidemie. Where necessary, mechanisms to collect the 'required data will be 
deveioped. 

Wiih a provincial HIV prevaience rate of 18.2% among woman attending antenatal care 
(National Antenatal HIV Prevaience Survey, 2010) the Northern Cape had the second 
iowest HIV infection rate in South Africa. The HIV prevaience raies differ greatly between 
the five districts with Pixley Ka Seme standing on 12.6%. 

General trends of the epidemie 


• Prevaience of HIV amongst antenatal ciinic attendees (using national 
sentinel surveillance procedure) 

Youth 

• Prevaience of HIV amongst antenatal ciinic attendees below the age of 1 8 years 
(using national sentinel surveillance procedure) 

• i eenage pregnancy incidence and rate 

Prevention 

• Pioportion of STD cases effectively managed using syndrome treatment in the 
community. 

® Percentage of sexualiy active women using condoms 

• Pr °Portion of children leaving primary school who are fuify informed of the 
causes and methods of transmission of HIV 

Socio-ecorsomic Indicators predispossng to HIV transmission 

• Proporiion of househoïd living below the minimum poverty iine 
® Unempioyment rate 

Abuse of women 

• The number of reported rapé cases 

• The nü mber of cases of workplace abuse related to employees contracting HïV 
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Soesa! vaiues, human rights and acceptance in the community 


• i he number of VTC ciients 

• The number of homeless children, as a proxy indicator of the capacity of society 
to care for 

® AiDS orphans 

e The number of peopie “coming out” as people living with AiDS 

Proposed objective-leve! indicators to use for the 1DP, 

• Prevaience of HIV amongst antenatai ciinic attendees (using national sentinel 
surveillance procedure) 

• Prevaience of HIV amongst antenatai ciinic attendees below the age of 1 8 years 
(using national sentinei surveillance procedure) 

® Teenage pregnancy incidence and rate 

® What indicators for impact on families etc? 

Strategies 

These strategies should be emphasised: 

© An effective, scientifically proven and cuitu rally approprïate Information, 
education and communication (IEC) strategy. 

• Escaiating accessibility and acceptability to voluntary HIV testing and 

counselling to all employees as weli as the community. _ 

• lm prove STD management and promote increased condom use to reduce S i D 
and HIV transmission among alf employees and the whoie community, more 
condom distribution. 

® To provide a support system for all who live with the disease. 

The Strategie Rian is structured according to the foliowing four areas: 


® Prevention 

® Treatment, care and support 
© Human and legal rights 
• Monitoring, research and surveillance 

in addition, the youth will be broadly targeted as a priority population group, especiaüy for 
prevention efforts. 

Priority Area 1: -Prevention 


Strategy 1 : 
Strategy 2 
Strategy 3 
Strategy 4 
Strategy 5 
Strategy 6 


Promote safe and healthy sexual behaviour 
Improve the management and control of STDs 
Reduce mother-to-child transmission (MTCT) 

Address issues relating to blood transfusion and HIV 
Provide aopropriate post-exposure services 
Improve access to Voluntary HIV Counselling and Testing 
(VCT) 
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Strategy 7: increase condom distribution (more condom points) 
Prfority Area 2: I 'reatment, care and support 

Strategy 8: Provide treatment, care and support services in health-care 
facilities 

Strategy 9: Provide adequate treatment, care and support services in 
communities 

Strategy 10: Develop and expand the provision of care to chiidren and 
orphans 


Priorïfy Area 3: Hitman and legal rïghfs 


* 

* 


Stiategy 11: Create a supportive and caring social environment 
Strategy 12: Devefop an appropriate legaf and poiicy environment 


reyjew of the Health Sector in the Northern Cape 
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i% 



0.8 

2011 

0.9 

2012 

0.9 


Source: DHÏS, *-2012 data, comprises of data front January -May 2012 


7. SAFETY AND SECURITY 

Important Trends, Problems and Characteristscs 

Problems 

® Crime (especiaily house breaking) 

« HiV/Aids, especiaily aiong NI route 

• Alcohol abuse 


Challenges 

© To get more communities involved in social / community affairs 
® To obtain funds to address problems 

® To involve business 

• To aileviate poverty through job creation and other empowerment programmes 

• To encourage greater integration between various departments, municipaiities and 
organisations 

« To create a data base for needs strategies and timeframes, 

e Lights are required at thé Wentworth Street Bridge near Nonzwakazi , 

Crime Statistics 

The provincial crime statistics for April- March 2003/2004 - 2010/2011 is availabie. The 
poiice stations in Emthanjeni Municipality does experience problems of crime especiaily 
contact crime (crimes against a person) and property related crimes. Most of the contact 
crimes are prevalent in and around taverns. 

The National Crime Situation indicates that the 20 serious crime tendencies can be 
breakdown into the foiiowing: 

> Contact crime(crimes against the person) 

> Contact reiated crime 

> Property related crime 

> Other serious crime 

> Crime detected as a result of poiice action. 

Crimes heaviiy dependent on poiice action for deteotion include: 

« illegal possession of firearms and ammunition 

• Drug-related crime 

© Driving under the infiuence of alcohol or drugs 
® AH theft nol mentioned elsewhere 

® Commercia! crime 

® Shopiïfting 
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Property crimes remain scattered and there are no particuiar hotspots for these types of 
crimes. Key action includes amongst others regular meetings wïth relevant role players to 
identify “hot spots” and crime tendencies / priorities within the sector. 

Key departmental programmes of the SAPS: 

B Administration 

85 Visible policing 

“ Detective service 

Note: Each programme has its own set of departmenta! objectives and key performance 
areas. 

By - Laws do exist in the Municipafity boundaries but not used to good effect specifically in 
De Aar. The communities stïll drink in public parks (Nonzwakazi) Street 3, Van Der Merwe 
Park opposite SASSA building, Rosé Park (Voortrekker Street) as welf as area called 
springs (in De Aar town where there are ‘braai’ facilities). Currently there are no notices 
indicating “No drinking of liquor ailowed” that wiil enable the SAPS to act accordingly. 

Ongomg engagements should be pursued to fight crime, including the Law Enforcement 
unit of the Municipaiity. 

Source: Crime Report 2010/201 1 (South African Poiice Service) 
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Section C: 

üunlcipaf Context of Priority fssues/Objectives and 

Strategies 

1. The Vision and Missiors of the Municipaiity 

Vision 


“A centre for development and service excellence focused on economie deveiopment in 
pursuit of a better life”. 


Mission 


To provide a quaiity service at al! times and: 

® Value our resources both human and financial 
® Develop an active citizenry 

© Create a conducive environment for economie growth" 

2. Vaiues 

The Emthanjeni Municipaiity is anchored in the following fundamental vaiues: 

Service Exceifence: We are neversatisfied with yesterday’s way df doing things and are 
aiways looking for new ways to do our work better, f aster, smarter and we do it best 
aiways. 

Transparency: We wiil communicate reainess in our dealings with colleagues and ciients 
at ail times. 

Integrïfy: We wiil communicate reainess in our dealings with colleagues and ciients and 
shall be upstanding at ail times. 

Corruption Free: Our organization wiil be viewed by those, both vvithin and without, as 
honest and upstanding and thus deal with ail forms of corruption. 

Garing: We wiil aiways be sincere and be truthful to ourseives and our ciients. We wili iive 
for each other as a team. 

Respect: We wiil show respect, trust and loyalty to our colleagues and ciients by deaiing 
with them in an open and honest marmer. . 

Accountabiiity: We wiil be accountable for ail our actions, good or bad and deal with the 
consequences thereof. 

Cïvïc Empowerment We wü! aiways seek to create an environment where our 
comm'unity m.ay learn, grow and be fulrilled and reach their ruil potentlal. 
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Honesty: We shall at al! times ensure that we handie all matters like they are, without 
creating unrealistic expectations and at all tinnes communicating ths truth. 

Equality: We shall at all times, eliminate discrimination and strengthen good relations 
between the various pariies within our environment and promote and protect human rights 

Loyalty: We shall be devoted with faithfuiness to ai! our stakeholders and in particular the 
Vision for the development of our organization. 

Discipline: We shall at all times focus ourselves on the main goal and be willing to 
achieve that goal at the expense of our own comfort. 

3. öeff Assessmenf asid Key Learning points of the Planning Process 

me Emthanjeni Municipaiity IDP Review 2014/2015 was coordinated in house and it has 
improved buy-in to the process by directorates and ownership of the document 
Participation from directorates did improve but can siill get betten Public participation was 
instituiionaiized to ensure that all residents have an equal right to participate. 

The revision process came at a moment when there was an exodus of the Senior 
Managers who also the drivers of the process. We managed with existing staff to 
coordinate and finalize both the IDP and Budget processes. 

4, Community and Stakeholders Priority Issues 

The following list of priority issues were identified communities and stakeholders through 
tne participation process and represent a genera! trend of service delivery needs in most 
of the wards that were consulted. We must indicate that we have been abie to meet the 
following sectors as to broaden the participatory roie of the community; emerging farmers 
youth (all wards) and business peopie. 

The issues were therefore translated into key performance areas; hence the municipal 
priority issues were deveioped. 


s. List of Community / Priority Issues (Ward 1-7): 2014 / 2015 : 
4.1 Ward 1 


Ward 1 represersfs: Louisvllfe, Montana, Kareevllle, and Sunrise 


Development needs identified by the ward; 

• Storm water drainage (Louisviile) 

• Beatification of entrances(Louisvilie) 

® Greening of the area 

® Revitalization of houses 

® Upgrading of cemetery 

• Development of additional parks 

s Youth Deveiopment(skills dev elopment, opportunities) 
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« Upgrading of eSectricity network ■ 

# Housing deveiopment for the mix/gap( middie-high income streams) 
® Good Governance 

® lilegai dumping of refuse throughout the ward 

o Upgrading & extension of ciinic 


I he Ward prioritïzed the deveiopment needs as foilows: 
Table Cl: Ward priorities 


2014 / 201 5 SDP Communlty Participation Ward Based Priorities 

Priority 1 

Priority 2 

Priority 3 

Priority 4 

Priority 5 

Economie 

Deveiopment 

Housing 

Delivery 

Eiectricity ■ 
improvements 

Youth 

Deveiopment 
e.g. skiils & 
opportunities 

Avaiiabiiity of 

agricultural 

land 


4.2 Ward 2 

Ward 2 represents: Leeuwenshof, Residentie, New Bright, happy Valiey, Extension 
20, Klein Kareevilfe, Extension 7, 

Deveiopment needs identified by the ward 
® Building of refuse containers 

® irreguiar refuse removai 

® issue of rates & taxes (to high)' 

® Building of speed humps & tarring of Caroline Street 

• Speed humps(Rand. Street) 

® Lightning for Mctavish, Wentworth Street and, Arend Street 
© Refuse removai Klein Kareeviife 
® Paving and siurry for Rand Street 

* Job creation 

® Facility for artisans 

© BEE e.g. small contractors 

« Construction of danger signs on the c/o Arend Street and Apostolic Church 


s he Ward prioritïzed the deveiopment needs as foilows: 
Table C2: Ward priorities 


2014 / 2C 

11 5 IDP Gommun 

t P'-n-. ïC'paricn V 

/ara Bssea Pnorr 


Prionty 1 

Pnorny 2 

rflOOiy o • 

ir - ’ Hu 1 iT V 
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Development needs identified by the ward 
® Upgrading or Tarring of Streets 

• Revifalization of houses and toiiets 

• Upgrading & fencing of the cemetery 

• Upgrading of infrastructure 

• Dumping sites problematic(street1 ) 

• Overall improvement of dumping sites 

® Revitaiization of houses & toiiets 

• Youth unempioyment 

® Sport & recreation faciiities 

® Additionai faciiities to be devefoped for current park 
a Refuse removai 

Maintenance & improvement of the municipai buildings & sport ground 



Deveiopment needs identified by the ward: 

• improve Street üghtning 

• Hi gh mast üghtning near the Day Clinic 

• Upgrading of road in front of Multi-Purpose Centre 

« Refuse containers 
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Deveiopment needs identified by the ward 
® Job creation e.g. permanent employment 

® Upgrading of the museum 

® Deveiopment of sport faciiities 

® Cleaning of parks 

• Upgrading of roads 

• Abiution faciiities 

® Youth Deveiopment 

« I ruck-stop & One-stop Centre 

• Service Delivery 

Future plans: 

® Upgrading of storm water 

• Maintenance and upgrading of halls 

• Housjng 

• .. Tourism Deveiopment 

The Ward prioriiized the deveiopment needs as foliows: 



A series of workshops were heid wiih the Steering Committee and Rep Forum to ascertain 
the reievance of the needs iisted in the 2013/2014 1DP document. The needs were aligned 
with the iD.P projects and new issues and projects were added to the current iists of needs 
and projects. 

Major areas' identified by the communities that require attentions include; 

® improvement of infrastructure, 

« Skilis deveiopment, 

® Economie growth, 
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® Provision of housing, 

® Job opportunities, 

• Sustainable services, 

• Youfh developmenf and 

• Housing 


it is however incumbent on the municipaiity to consider key performance areas to ensure 
that we address al! the areas raised by citizens of Emthanjeni Municipaiity. Other issues 
thaf need further attention are the issues on SMME Developmenf, Sport & Recreation and 
Public amenities, Health, Safety and Security. 
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8. Key Performance Areas 

The National Key Performance Areas refiects as follows and provides a basis for the 
municipality to move from: 

1 . Basic Service Delivery 

2. Municipal Transformation and institutionai Development 

3. Local Economie Development - 

4. Municipal Financial Viabiiity and Management 

5. Good Governance and Public Participation 

The issues identified by the communities were transiated into seven (7) Key Performance 
Areas (KPA), which Emthanjeni Municipality seeks to address; 

1 . Basic Service Deiivery 

2. Municipal Transformation and Institutionai Development 

3. Local Economie Development 

4. Municipal Financial Viabiiity and Management 

5. Good Governance and Public Participation 

6. Safety and Security 

7. Social Development 

The Municipality has agreed on seven (7) Strategie Objectives (STO) that are to be 
achieved; 

1 . Provision of access to afi basic services rendered to residents within the availabie 

resources. _ ■ 

2. Development and transformation of the institution with the alm of capacitating the 
municipality in meeting their objectives. 

3. Promote the equitable creation and distribution of weaith in Emthanjeni Municipal 
area. 

4. Maintaining a financiaily sustainable and viabie Municipality. 

5. Promote representative governance through the sustainable utiiization of availabie 
resources in consuitation with the residents of Emthanjeni Municipaüty. 

6. Contribute to the creation of communities where residents and visitors can work, 
live and play without threat to themselves or their properties. 

7. Contribute to the development and protection of the rights and needs of all 
residents with a particular focus on the poor. 
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7. Priority Issues as sdentified 

The Key Performance Areas focuses on addressing the foliowing priority issues which are 
not in order of priority. 


Tabfe C9: iVlunicspal Context of Priority Issues 
*A# KEY ~ r'STO# STRATEGIC 

PERFORMACE OBJECTIVES 


Provision of access to 
al! basic services 
rendered to residents 
within the avaiiable 
resources 


KPA# 

KEY 

STO# 


PERFORMACE 



AREAS 


KPA1 

Basic Service 
Delivery 

STOI 


KPA7 


KPA2 

Municipal 
Transformation 
and Institutional 
Development 

' KPA3 

Local Economie 
Development 

KPA4; 

Municipal 

Financial 

Viability and 
Management 

KPA5 ■ 

Good 

Governance and 
Public 

Participation 

KPA6 

Safety and 
Security 




ST02 


ST03 


ST04 



ST06 


Social 

Development 


ST07 



Development and 
transformation of the 
institution with the aim of 
capacitating the 
municipality in meeting 
their objectives 
Promote the equitabie 
creation and distribution 
of wealth in Emthanjeni 
municipal area 
Maintaining a financiaüy 
sustainable and viabie 
Municipality 


Promote representative 
governance through the 
sustainable utilization of 
avaiiable resources in 
consuitation with the 
residents of Emthanjeni 
Municipality 


Contribute to the 
creation of communities 
where residents and 
visitors can work, live 
and play without threat 
to themselves or their 

propertjes 

Contribute to the 
deveiopment and 
protection of the rights 
and needs of ali 
residents with a 
particuiar focus on the 
poor 


PR1 

PR2 

PR3 

PR4 

PR5 

PR6 

PR7 

PR8 

PR9 

PR10 

PRtl 

PR12 

PR13 

PR14 


PRIORITY 

Housing Development 

Sanitation 

Water infrastructure 

Energy 

Roads and storm water 

Waste management 

Commonage 

Cemeteries 

Public amenities 

Environmental management 

Institutional deveiopment 

Occupationai heaith and safety 

Employee weilness programme 

fmplementation and monitoring of 

policies 

~Corporate Services (HR) 

SMME deveiopment 

Planning 

Tourism development 

Land use management 

Financial Manag ement services 
Clean Audit 2014 
Asset Management 
Implementation of Property Rates Act 
impiementation of financial reforms 


Community participation ■ 

IDP/Budget processes 

Proper functioning of ward committees 

Support to Council committees 

Communication 


Traffic Road safety 
Road safety contro 

Fire and rescue 

Disaster management 
Community safety 

Health 

Education 

Sports and recreation 
Youth development 
Women Empowerment 

Children 

Disability 

Older persons 
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PR43 1 Poverty Alleviation 


8. Municipai Priority Issues / Objectives and Strategies 


The methodology used by Emthanjeni Municipaiity is aiigned to the iDP guide; hence they 
refiect the priority issues, objectives, strategies and projects. The Service Deiivery Budget 
Implementation Plan wiii provide further impetus on the attainment of strategie objectives. 


ATTACHED IS COPY OF MUNICIPAL STRATEGIC OBJECTIVES FQR 2014/15 


s he Strategie Objectives was as resuit of Strategie Planning Session of council and 
management to map way forward for this financial year. 
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SECTION D 


Section D: 

Operatlonal Frasnework and Strstegi©s 
(Institutional Arraogerrsents & Constitotiooal Mandate) 

1. fntroduction 

Emthanjeni Municipaiity was established in terms . of Provincial Gazette 
Extraordinary No. 555 [Notice 30 of 2000] (as amended). ihe establishment 
brought together the Transitiona! Loca! Authorities of Brttstpwn, De Aar and 
Hanover. 

Since then substantial work has been undertaken to structure and re-orientate the 
Municipaiity on an operational level so as to ensure its effectiveness for delivery on 
lts developmenta! mandate as outSined in the Constitution and Emthanjent 

Municipality’s SDP. 

This work is not a static, once-off process, bul a continuous process of evaiuation 
and re-orientation to ensure that the organization remains relevant to the changing 
situation and the developmenta! objectives outlined in the IDP. 

2. Emthanjeni Municipaiity: Politica! Structure 

The Section 12 notice pubiished by the MEC for Cooperative, Governance, Hu man 
. Settiement and Traditional Affairs (COGHSTA) determined that Emthanjem 
Municipal Councii, in terms of section 9(f) of the Municipai Structures Act 1998, 

, vvould have a plenary executive system, combined with a ward participatory system. ■ 

The administrative seat of Emthanjeni Municipaiity is in De Aar. The Municipaiity 
has sateliite offices in Britstown and Hanover. 

The Councii consists of 14 Counciliors of which 7 are Ward Counciiiors. There are 
5 wards in De Aar and one each in Britstown and Hanover. The Municipaiity has a 
Mayor (non-executive) and a Speaker. The Speaker is chairperson of the Councii 
' and the Mayor is chairperson of the Executive Committee. 

Councii meetings are held quarteriy; i.e. 4 per year. Special Councii Meetings are 
heid as the need arises. The Executive Committee meets monthly. 

2.1, Ward Committees 

Ward Committee members serve on the Ward Committee essentiaiiy to serve as a 
resource to the Councilor, who is to Champion the developmenta! needs of his/ner, 
community. A Terms of Reference was also established for Ward Committees to 
understand the mission and Vision of their Municipaiity. The understanding would 
begin a process of developing a commitment from communities to work with the 
Municipai Councii towards the realization of the Vision and mission. 

- Ward committees are consultative community structures, whose purpose is to 
broaden participation in the democratie processes of Councii and io assist the Watd 
Councilior with organizing consuitation, disseminating Information and encouraging 
. participation from residents in the war ds. 

1 *" " ““ pn 
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* 

Tne proper functioning of ward committees remains a chailenge forthe municiDaiitv 

More trainL fn e r d ^ C ° n " nUOUS coordinaïon and supeS 
ore training and support was grant to ward committees in al! warHc TK ‘ 

commiSees. ^ implemented the of financia! support to ward 
2.&.. Standing Committees 

'"e Co4°r-bf °"- 79&8 ° 0f the Municipal Structures Act 1998 and Section 160 of 

Aftp? pnnR U '2 d ' n ? commitees have te®" established to assist the Council 
After 2006 eiections, standing committees were reaiiqned to ent, re t A-„ „ 
efrective manner in addressing the mandate of Council. 

Standing Committees: 

• Ruies Committee 

® Technical Committee 

® HR and Corporate Services Committee 

• Finance Committee 

• Munici P al Fubiic Accounts Committee (MPAC) 

• Locai Labour Forum ( LLF) 

EXCO Members to cbair af! committees except Rules, MPAC and LLF 
Committees meet bi-monthly, to ensure effective processing of decisions. 

Emthanjeni Munlcipaiity: Administrative Structure 

ssï ‘«ïr. 


• Office of the Municipal Manager 

• Directorate: Corporate Services 

• Directorate: infrastructure Services 

• Directorate: Financial Services 

® Directorate: Community Services 



The municipality has an organogram with 361 posts induding vacant funded poste: 



Page 81 





























The pofiticaf and administrative structure work together to achieve the obiectives of 
.he municipality as set out in the IDP. Our standing committees are iinked to 
airectorat.es as a strategy to ensure aügnment We are in a position to better our 
aiignmenf structures by ensuring that we imprcve our inter-reiations between 


Coordination is an ongoing process that takes place through formal and informal 
means. Some of the formal structures include the standing committees, Municipai 
Manager and Directors meetings and project working groups. ' P 

4.1. Standing Committees 

Receive continuous reporfs on progress. Better coordination is crucial for correct 
management and implementation of the IDP. These committees are not optimailv 
utilized to ensure that they are drivers of segments of the IDP dedicated to thern 
1 here is a need for the establishment of working groups made up of representatives 
° ■ ' r ^ C ?u^f’ This should ensure inter-directorate coordination, cooperation 

and strategie thinking with regard to development and review of the IDP Budaet 
and Performance Management System. The inter-directorate interaction will 
strengthen the implementation of the IDP. The Municipai Public Accounts 
üommittee has been broad into live for proper oversight by Council. 

4.2. Municipai Manager and Directors Meetings 

These meetings are convened on a weekiy basis to discuss and make decisions oh 
issues of strategie and operational importance, thereby contributing towards inter- 
di recto rate coordination. Senior Management has ensured that the organoqram is 
reahgned to ensure better performance and coordination of functions. Directorat-s 
are aiso impiored to convene meetings to ensure that the flow of decisions do take 
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4.3, Project Werking Groups 

Although project steering committees are leading IDP project impiementation, there 
exists a greater need for inter-departmental project steering committees thus 
ensuring integration, not only in planning phase, but also during impiementation. 
The IDP Steering Committee has this responsibility of ensuring that projects are 
monitored and reports are obtained on a regular basis. 


5 . Powers and Functions 

The powers and functions performed by Locai Authorities in South Africa are 
defined primarily in Section 156 and 229 of the Constitution (Act 108 of 1996). 

The Local Government Municipai Structures Act (117 of 1998), read togethei with 
the Local Government Municipai Structures Amendment Act (33 of 2000), divides 
the powers and functions, as set out in the Constitution between District and iocal 
municipalities (Section 84). The Act together with the Amendment Act, Section 
85(1), aliows the MEC for COGHSTA to further adjust the division of certain of 
these functions between District and Locai Municipalities, whilst Section 84(3) (a) 
aliows only the Minister for Provincial and Locai Government to authorize a 
category B municipality to perform the following functions 
• Potable water supply system 
® Electricity 

® Domestic waste-water and sewage disposal systems 
« Municipai heaith services 


Table Dl : Powers and Functions of Municipalities: Section 156 of the Constitution 


- air pollution : 

- building regulMons ", 

- child care facilities 

- electricity and gas retieufation 

- fire fighting services 

- local tourism 

- municipai airports 

- municipai- planning 

- cleansing 

- municipai public transport 

- storm water management systems 

- control of public nutsanc.es 

billboards & public display of 

- trading regulations 

advertisements 

- cemeteries, funeral parlours & 

- fencing of fences 

crematoria,.) 

- iocal sports facilities 

- Iicensing of dogs 

- municipai abattoirs 

- markets , y • y... 

- municipai roads 

- municipai parks and recreation 

- pounds 

~ notse pollution 

- refuse removal 

- public places 

- Street trading 

- refuse dumps and soiid waste disposal 

- municipai public works relevant to their 

- street Isghting 

constitutionai or legal function 

- Iicensing and control of undertakings 

- water & sanitation services ümited to 

that sell foodto the public 

portable water supply system & domestic 

- facilities for the accommodation, care 

waste water and sewage disposal systems 

& burial of animals 

- control of undertakings that sell liquor to the 

- pontoons, ferries, jetties, piers and 

public 

harbours 

- traffic and parking 

-local amenities 

- beaches and amusement facilities 
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SECTÏON D 


The municipai functional areas are as indicated below: 

TABLE D2: MUNICIPAL FUNCTIONAL AREAS ~ ELM ANNUAL REPORT 2010/2011 


Municipai Function :/// 

Municipai Function 

Yes / No L 

Constitution Schedule 4, Part B functions: 

Air poilution 

Mo 

Building reguiatiöns 

Yes 

Child care faciijties TT///./T 

No 

Eiectricity and gas reticulation 

Yes 

Fire fighting services : '•/:.: 

Yes 

Local tourism: / . AÏiïii' 

j : | Yes 

Municipai airports 

1 ■ / Yes :! , 

Municipai planning 

Yes 

Municipai Health services 

No 

Municipai. public transport; ■ 

No 

Municipai public Works only in respect of the needs of 

1 municipalities in the discharge of their responsibilities to ; 
admihjster functions specifically assigned to them under this 
Constitution or any other law 

■ : 

J < ' - . , ' J* - / M TA S /: 

r - . 

•• : ■ / . V 

: : ;• / - ■ " “ '• . 

. Ppnt0pns-fenri.es, -jëttieSj piers and harbours, excluding the 
regulation of international and national shipping and matters 
related thereto /; 

T : : ' , 

‘ ! . yi ' No ' 1 ' ■ 

! Stormwater management Systems in buiit-up areas 

Yes 

I Trading reguiatiöns:/'. 

Yes 

; Water and sanitation services limited to potable water supply 
systems and domestic waste-water and sewage disposal 

systems-.- 'F . * * • ,,j* 

Yes 

, Constitution Schedule 5, Part B functions:/ 

Beaches and amusement facilities f |’H: / } 

No 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Conirol of undertakings that seil üquorto the. public 

Yes 

Facilities forthe accommodation, care and burial of animals 

T-TAT;.;.-,-/' .. No 

Fencing and fences 



Yes 

ücensing of dogs 

No 

Ucensing and control of undertakings that sell food to the public 

No 

Local amenities 

Yes 
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. Municipal Function 

Municipal Function 

Yes / No :/ 

Local sport facilities 

Yes 

Markets.; ;; /.y .V: Y/.\ ; 

. No 


Municipal abattoirs 

Yes 

T T.T v 

Municipal parks and recreatipn y 

Yes 

Municipal roads 'T: ■ y-T.y. 

:’TT '” : 'YeS 

Noise pollution 

Yes 

Pounds 

Yes 

Public piaces ' 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

t Yes llftlii 

1 — T- ' --r» ,,-r- 

Street trading ItI'T-I t 4 Wil 

sT V. t' Yes l 

Street üghting . k;/ 1 : /■ T' 

Yes 

: ; ? .. y: r/j - . .. ' 1 

Traffic and parking • 1 

Yes 


\ he Environmental Health Services is moved to the District Municipaiity as trom July 2008. 
The function is now fuily performed by the District Municipaiity. The Municipaiity nas 
recognized the need for Environmental Management to be an operational iiinction of the 
Municipaiity. 

6. Munidpa! Policies ' . 

Section 11 of the MSA gives munidpa! Counciis the executive. and legislative authority to 
pass and impiement by-laws and policies. 

The Municipaiity considers policies to improve the functionality of the institution. Policies 
are revised at prescribed times as the situation changes. Different Directorates are tasked 
with the responsibility of impiementing the policies. 


The following are poiicies of the Municipaiity: 

TABLE D3: MUNICIPALITY POLiCIES 


Policies devefoped/ revised 

Date adopted 

Recruitment &;Seiecöón Policy v : 

29 November' 2010 

Whistle Blowing 

29 November. 2010 

Nepotism Poiicy 

29 November 2010 

Induction 

29 November 2010 

Sexual Harassment 

29 November 2010 

Chronic Illness 


Substance Abuse 

29 November 2010 

Internet & E -Mail 


Uniforms & Protective Clothing. . 

29 November 2010 

Smoking 

'29 November 2010 
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SECTION D 


■.v-':;’/..-PoIides dsveloped/ revised • - 

Date adopted 

Staff Statements to the Media 

29 November 2010 

Occupationai Health & Safety 

29 November 2010 

Telecommunications 

29 November 2010 

Confidentiality 

29 November 2010 

Private Work 

29 November 2010 

Attendance and Punctuality | 29 November 2010 ~ " 

Use of Official Vehicle 

. ■ 29 November 2010 

Education, Training and Development 

29 November 2010 

Succession Planning Career Pathing 

29 November 2010 ; 

Student Assi’stance E 

29 November 2010 : 

! Unpaid Leave 

29 November 2010 

Travel and Removai Expenses 

29 November 2010 

Work- Related Functions 

• • ■ ■- ' 14 -s . 

29 November 2010 

Legal Aid Policy Tor Councilors and Employees 

29 November 2010 

Housing Aiiowance 

29 November 2010 

Employment Equity, ' 

Performance Management f A 


Financial Procedures 
■_ 

; r f .. v 5 May 2011 : - 

Budget Policy 

li..; 1 1 . 31 March 2014 • / A/'.T/T Tl 

Removai of Garden refuse 

.6 September 2011 

Provision of Gravel and Red Soil for private pürposes 

6 September 2011 

Public Partidpation 

5 November 2011 

Use of Munidpal Vehicles 

5 November 2011 

Use of Mayorsf Vehide : 

• 5 November 2011 . 

Directive on Unauthorized, Irregular or Fruitless and 
Wasteful expenditure T/. 

...V ■' , i ■ - ■ 1 T- " ■ 1 . : 

. 21 January.2012 A/V: v . 

Vehicle policy 

_ • ■ 7 : ' . 

21 January 2012 

The Use of cell phone, telephone, internet and data 
card facilfties 

.T'A'AcT 21 january; 2012 

9 VstTjj ■ ' i. ■ "3i 

Financial assistance for students (employees) 

25 September 2012 

Credit Control Policy 

31 March 2014 

Indigent Policy 

31 March 2014 : 

Tariff Policy 

31 March 2014 

Raies Policy 

31 March 2014 

Customer Care 

T'v'- . : 31 March 2014 

Investment &. Cash Management 

31 March 2014 

Suppiy Chain Management 

31 March 2014 

Code of Conduct for Ward Committees 

March 2014 

Empioyee Dress Code Policy 

March 2014 
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EMTHANJEN1 LQCAL MUN1C1PALTY IDP 


SECTÏON E 


1. Introductson 

The integration phase is the phase of ensuring interna! strategy consistency with 
regards to: 

® Strategie Vision and objectives 

• Financial and institutiona! resources contexts 

® Policy or legsd requirements 

Ail integrated plans and/or operationa! strategies that Emthanjeni Municipality has 
compiled or is in the process of compiling are listed below: 

Water Services Developmerst Plan ' 

The Document was finaiized in 2007 and adopted by the Councii. It is reviewed on 
an annual basis. 

Capital Irsvestment Progratnme 

Capita! Investment Policy is inciuded with the Budget of the municipality. 
Performance Management System 

The PMS serves as yardstick to' measure indicators of Municipal Manager, 
Directors and Senior Managers in order to perform on those indicators as stipulated 
in Performance Agreements. For 2014/15 the counci! adopted an approach to 
cascade PMS one leve! down in order to encourage those managers to take their 
responsibiiities serious and im prove service deiivery. i he councii had adopted 
PMS Policy Framework to guide the above process for implementation. 

Attached is the PMS Project Plan for 2014/15 to .outiine activities which need to be 
undertaken in guiding the process. 

Attached is copy of draft PMS Municipal Scorecard which are operatïonalized to 
assist the process of SDBSP and for; those Performance Agreements. I his financia! 
year about fourteen (14) managers are to sign 'Performance Contracts this show 
move to better direction as compare to previous years where oniy five managers 
where subjected to PMS process. 

Macro Orgamzatïona! Structure 

The organogram was adjusted with the understanding of adhering to national shifts 
in priorities for Local Government, i he councii had adopted objectives for this yeaf 
which need to be link with Human Resource and maybe if need arise to 
accommodate changes, review can be done to aiign to those objectives. The 
organogram is attached. 
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Inteyrated Spatlsf Dsvslopmsrst Framework 

Emthanjeni Munidpality developed a Spatial Development Framework The 
framework was adopted by Coundl in Februaiy 2007 and will serve as a guid» for 
spatial development within the Munidpality. The Spatial Development Framework 
would be reviewed In the 2014 / 2015 financial year. We have requested the 
ass'stance of Department of Economie Affairs, Department of Rural Development 
“ ° Lan ° Reform t0 Pnoritize our munidpality when funding municipalities. 

Iniegrated Instïtutsonaf Plan 


Part of the Institutional Programme is capacity building amongst officiais and 
Counciilors. it is acknowiedged that the dynamic environment of focal government 
poses new chaüenges on a daiiy basis to the officiais and Counciilors of the 
Mumcipality. i he Munidpality has appointed an officia! who is responsibie for skiiis 
development and the skiiis development programmes. We further also had 
assistance from SALGA in relation to counciilor training. 


HIV/Aids Strategy and Poiicy 


The^ Mumcipality does have an adopted HfV / Aids Poiicy for Counciilors and 
oTfiaais. I he mtegrated HIV / AIDS Programme were reviewed during the 
201 1/2012 financial year. We wiil work with relevant institutions to update further. 


Disaster Management Plan 


The Munidpality must consider developing a new plan to ensure complianoe and 

disas,er ' coghsta has c — d -pp- ~ 


Environmental Management Plan' 

The Plan was adopted by Council 
Munidpality. 


implementation, remains a challenge for the 


Integrated Waste Management Plan 


Coundl adopted the plan; 
Munidpality. 


impiementation remains the responsibility of the 


Local Economie and Marketing Strategy 

The Mumcipality has approved a Local Economie' Development and Marketing 
Strategy at a meeting of the Executive Committee on 15 April 2010. Continues 
updating occurs through the Public participation Commiftees processes. 
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EMTHANJENI LQCAL MUNICIPALTY IDP 


SECTION E 


integrated transport Plan 

The District was awaiting assistance trom the Department of Transport Safety and 
Liaison to help iocai mumcipaiities with the drafting of the pians. This has not yet 
transpired. The Municipaiity wil! have to participate during compilation of this pian 
at district as wiil assist our transport chaiienges. 

Munidpai Human Setttements Sector Plan 

The Municipaiity does have a Municipal Human Settiements Sector Plan and has 
developed a housing accreditation business plan. The cmthanjeni Locai 
Municipaiity would ensure that project readiness is in place in terms of bulk, EIA etc. 

Tourism Strategy 

The Council has adopted a 10 year Tourism Plan (2010-2020). The Strategy need 
to be review to reflect on present chaiienges face our municipaiity or develop a plan 
for implementation of projects as identified in the strategy and maybe update out 
project list. 

5 Year Financial Plan 

The Capital Programme of the Municipaiity is included as an annexure. AU Budget 
policies are adopted annualiy. it includes the Budget Policy, Customer Care, 
IndigenV Suppiy Chain Management, Cash and Investment, Credit Control and 
Debt Collection, Rates and Tariffs. ' 

Sector Departments Contribution to IDP (2014/2015) 

We manage to engage with sector departments for their input in the IDP/Budget 
process. We have received inputs / plans from several departments. i he 
municipaiity will continue with regular engagement with the sector departments, to 
understand the progress made by the departments in impismenting their projects. 

Summary: 

Once the projects are identified the : municipaiity must make sure that they are in iine 
with the municipality’s objectives and strategies and also with the resources 
framework and compiy with the legai requirements. 

The iniegration phase represents 3 chaiienges: 


1 . Ensuring interna! strategy consistency 

2. Checking comptiance with legai requirements. 

3. Creating operationa.l strategies 

The IDP further requires 3 different types of programs nameiy: 
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Seg tor programmers : this is often determined / described by sector 
guideiines, legislation and dependent on the powers and functions of the 
particufar municipality. 

Management proaramme: Aimed at supporting the Municipai Manager in his 
roie in overseeing performance. 

P rograms for cross cutt inq dimensions : To ensure that the national priorities 
of government are addressed during the IDP Process. 
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Development 5 Development of Shopping LED1 Private Total 

Mali and Filling Fuel Station r 30m 

- in De Aar 
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NCQ73 E mthanjeni ■■ Suppoitinp Tablg SA4 fteconciiiation of iDP strategie obiectives and budget (revenue) 


Strategie Objeetive 

Goai 

Goal 

Code 

R£ 

2010711 

f 

2011/12 

2012/13 

j CüFrent Yeer 2013/14 

2014/15 Medium Term Revenue & Expenditure 
Framework 

R thousand 




Atidited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Origifial Etudge 

Adjusted 

Budget 

Fuli Year 
Forecast 

Eudgel Year 
2014/15 

Budget Year + 
2015/18 

Budget Year 42 
2016/17 

Protnole. represematiye 
geveirsance througfc !he. 
sustainabSe ulifisationoi avitëable 
resources in consultaton with the 
residems ot Emthanjenj 
rntsnicïpBliEy 

Tp confinuously review lire 
acecunssbte end 
iranspRrent 

govemance processes as per the 
Risk Based Audi! Plan (RSAP) 



329 

345 

350 

389 






Promoie repressntaiwe 
govemance throuch fte 
.. susüinaüle ut-lisafon of avaiiabte 
resources in consultalion wjiji ihe 

resktents of Era Öianjeoi ' 

rounfclpality . 

To bo an execuiive couneif by. 
feadirsg and consufej our 
communlty and do on-gorng 



1723 

3890 

2449 

291$ 

t 





osrerxight of our service deliveiy 
aid petrOnnance 





j 







Promoie the equilabie creation ara: 
fflstriomcf) oi vreaith m the 
Eminanjem nuintépai area 

Provision ol access to ölf basic 
services renoe red to rosidenls 
wiütin availaófe resources 

To piüfBoie LED, Sf/IMFsand • 
tcunsm, support omergirsg iaimers 
and reduce wiempioyment and 
pwedy in the municipal area 



277 

303 

1 142 

i 045 






water, sanitauoo and refus6 
! manage demand and maintam 
lexïstmg infiaswapiuro 




"V ': 1 43743 

, B1 155 

. 80319 



;; 



Provisfcm of access to ail baste 
9orvjces renetó/ed !o residems 
wiüm avatiable resources 

To upgrade and roatniain road 
infrestrectws 



2 160 

619 

658 



.Jr« >! t : 




Proiosion of access to aS basic . 
services reressred to restdents 
withim avatiable resources 

To provido a ouaÉty elftctnctty 
sopf^y, manage demand and 
mamtam eststing infrastnicture 



54965 

58731 

56053 

70 289 






tóomtainmg a toanceSfy • : 
susfainsble and viable numiopaüty 

To rencera strategie ftnancial 
management services to 
Emthsnjeni Munidpality 



i; 368 

505 

338 

376 

. -r ■ 

' 



^ ■ 

Malmeuwig & toeneb#/ 
scstasnable ancf viable municijwlity 

To stiengthen and imptemem 
hnanaal and asset maneoement 
wlthin &nt/ianjenl Mumcipaiily 



7 503 

14 480 

15868 

15739 

. r-.il 




■ 

Marraarrang a fmanciaily 
sustainaole and viable murjicipafity 

To implernent öxt MunJctpsl 
Propflrty Ratos Ad by imposing • 
rates on alf taxable propertjes 
wilhin cmthar^eniMuniopaJity 

'! vrfr.-x ■ % ;v: 



2114 

. : ö- Z h-i 

9038 

V s* 

f , >; ■ •••. • 

13305 

16990 



, : . 


v-r ..T-f 

Mamtainmg a fmanctafly 
su-sta^anre and vablemunicipailty 

To impieroent die Supply Chain . 
Management pclicy that is fair 
eouitabie. transparent. eompettwe 
and cost effeciive 



' !•.. ; 4700 i 

' 5 100 

r ' 4 70.0 

4 500 



r 


■*' ‘‘ ' -* 

Mainöreing a linancially 
susiaino&le and viable municipale 

To implement hnancal retoimsss 
requtred per MFMA 

• •• 



1200 

1 321 . 

1 500 

1550 






Pevefopment and sraftsto/mafem of 
the uishtution with üie sim ot 
capacitafing-lhemunicpaüfy in 
meeting tfieirobjectives 

' 

. 

7o maintart e capacrfsted 
munictpality, achiove Employment 
Eqürty targets, révessp hutnan ■ . 
resources and compfy te peguited 
«gistaton 












i 

Muracipai 7 ranstonmtran and 
fnsfitotorta? Deotefoprim! 

fo upgrade and msmtam mum opa! 
ouildiïwsacdoScss 



12791 

31 

•40 

41 




,r~. 


Promoie the epuflabie creaiion ond 
distribution n; wealih in the 
Emfhanjeni mcmictpal aiba 

"c promote LEO. SMMEs and 
lourtsm, suppon emeiglng larnicrs 
and reduce unemployment and . 
poverty m öie municipal area 



1442 

1444 

2233 

2193 






Promoie the eqirrtabie creation and 
distiibutonoïweailhintbe i- 
crothanjum municipal area 

r o ladlrtnte empowerment of . 

vonion, youttvdevelopment, 
xtveny alleviation and crealè . 
^pDrtuniöes 



2 272 

323 

105 

611 






Gontribute lo the dEvetopraentnnd 
pioteciion ol fhe tightc and needs 
o' ail resfcianis wish a patfetlsr . . 
focus ontfiepow 

ö improve and facilitaia ruraf 
evelopmeni in the munterpai araa 



4213 

3283 

17341 

^ 17 206 






Cwünbute to the crèalion of 
corntnufttires vifrere residems and 
visitors catrworfc, üve andplay 
without Ihreat to üiemselvesor 
iheir piopenies 

o provide Irailic services in Seims 

Lha iegisfatian, owareness and 
taining to the «jmmunify, law 
sifoscement, road safety 
wrtcipaüon and firéptotectton. 
«was wfinsn ihe municipa! area 



9177 

7165 

7 354 

7892 






iTotai Revenue (exciudtng capitaf Iransfers and contributions) ( 

fefenmees 

2 r 

i- 
i ; 

152164 

150 324 

174 622 

222753 

- 

- 


_ 

_ 


1. Totat avenue musi recoadie to Tatfe A4 Eutigeied Financial Performance {r&VGniie and expendiiurö) 

2. Bafarïce of ailocalton? notdirecily linked lo an IDP strategie objtcüve 


670 


7022 


0 ' (194 172) (194172) (230160) 


(217 281 i 


(247 253) 



MC073 Emthanjeni - Supporting Table SA5 Reconciliation of IDP strategie objeetives and budget (operating etpendilure) 


Strategie öbjective 

Goal 

Goal 

Code _ 
Hef 

! aiafli 

20, m | 

2012/13 

Curren} Vaar 2013/14 

014/15 Medium Term Revervue & 
Frans ework 

jependiture 


| 

Audlted 
| Ositcome 

Audited 

Outcome 

Audited ^ 
Outeome 

rrgtnat Budgetj 

i 

Adjusted 
Budget j 

Pull Year 
ForecflSi 

UudgetYear !8 
2014/15 I 

udget Year +1 B 
2015/16 

ügei Year +2 
2016/17 

Promote ropreseniative 
goveraar.ee through the . 

Gustainabie utiiisah'm o? availaöie 
resoïJfceski consufsation wlfo the 
resujsrits of Emshanjehi 
mUfBdpnljty 

o commiwussy rovtew me 

iccouniableaiid 

ransoarent 

evamarcee procssses as per She 

3isk Based Audit Plan fRSAP) 


2.200 

1 056 

2614 

3074 i 

[ 






Promote repiesÊitta&vë' 
govemance through the ' 
susiQirvabsfi ufelisalUiR of avaifable 

dbaan executi vecoonc^ by 
eadrng and Consulting our 
ommumty and do orvgoifsg 


SffflO 

•6 424 . 

7816 

9 431 






resources ia consuftaSbn with the 
reaidants nf Eralhanjam 
misnknpaUt/ 

wersiotshof oursesvicQ delivery 
nd performance 











Promote the equitaLHe cieationand. 
distnüuSwi ofwealih fa-the 
Emihanjenimumcipularea 

o promote LED, 3 MM E's and ( 
tourism, support emergfag farmers 
and Tflduce unemployment and 
wefly fa the rmmidpa) area 


A S62 

4723 

2031 

4 302 






Provision' o! access so a^tiassc 

To provide all comroufirtros quairty ■ 


22863 

' v .- .52 932;,. 

.’ 29224- - 

* 35735 


■ 




services mndyreri toresidents . 
avrtfiin avaitaPi? resources 

water, sanUatwn and reluse 
manage deroand and ra&mar. 
eBStmg fafrastrocture 



; j 
i 








Provision of access toali base 
services rendered to resioenis 
wthra avaflable resources 

To upg rade and mamtain road 
mfraaaicture 


70:515 

■ • 1. 

. 9493 

. , 10 878 

. 13408 



‘ i 



Provisor, ol accsss to alt basic 
servm rendered i> resfdents 
wjtnr. avaüable sosdwcos 

To provide a quafify eleetncily 
suppfy, manage flëmand and . 
mamain ewstsng mhastrecturo 

... V-' . .. , 


. .. 3T 194 

■■ 54 164 

53725 

88440 

• • 


: ", ' 


• - : 

Mainiaining a tmancètly 
susüfaahie and vtabtimnbpakty 

>9 : u&:iï'S; 

To rander o sirategic iinancwi 
managenrem somcas ta 

Emtitaniefti Muncip^ity 


2352 

3 348 

1678 

■1 766 


y. : 



’-V. \i, 

W^braragaima'iczatty 
sustainaüte and viaWo rcumcipality 

To sironuthan anti impiemnnt 
financial and assöt management 
wrthin Prafaanjenl tóiriaclyaiity 

.V 

• 

7157 

8S65 

• 

9 330 ' 

% »?.* • 7996: 

, . 





Maroarwig a ffaancaSy 
sustainabie and viato mvmidpality 

To rmptement t« Wunictpel 
Proporty Rates Act by imposlng 
ratos on afl faxabfc proporties' 
wifain Emtiranjoni f&mJttpttitfy 


1748 

. 

1911. 

- 4 213 

4194 




" ■ ’ < :/ ' 


Mafaiatmng a fmanaatly 
sustainabla and vaata mumapality 

To êmpiement tite Supply Cltairv 
Management po&cy ftat is fair 
equBabte, uansparent conujeütive 
andcosteifectJve 

, 

418 

■ ! 424 

. . 

\ 

655 

" 

898. 


1 


! >' 


f.fabsaiofag a fmancraDy 
sustemabte and 'matte muntóoafty 

;To anpSemen: fenancial refamss as 
raquiied perMf MA 

; 

1463 

1502 

1916 

2041 






Deveiopment and transformation o 
tne tnssjuaion with the arm of 
capaertaung the munscipaüty in 
meeting thetr objectives 

To mainiafn a catxtcitared 
mumcipatcy. achfave Employment 
Bquüjr targets, deveiop htmian 
resources and comply to reqirtred 
fegsslation 


5 878 

5405 

6 565 

'SW 





: -■ - 

Mursicipai Transformator and 
InsJilutionai Develapmeni 

To upgrade and mam tam momerpa 
buildings and offices 


2297 

2600 

3685 

323? 






Promote the equitaWe creaüorvanc 
rjisthbufcn Oiwenltfvrn the 
Ernman[eni tnunierpal area 

To promote LED, SMMEs and 
faurtsm, support omergiisg fermere 
and reduco uneroptoyment and 
pörerty fa fae tnuntopal area 


4796 

4 845 

7 660 

■ 7964 






Promo» ttre equirabie creation anc 
réstrbution oi weaitti In the 
SjriihaRfert mimidpairMea 

To faoïfcite emoowermeot of 
«romen, yauth devalooment. 
poverty ateviaéon and creste 
cpporiunrties 


7822 

36 379 

573 

■ 6003 






Conlhbute to the devebpmem and 
proiectiort of the fights and needs 
ot alt residents wifr, a paróeufar 
focus on the poor 

To feiprove and faoiiitase rëraf 
devefeprnens in the mutiicipal area 


4313 

5195 

5220 

8407 






Conrributstoihe creation of 
communities-Yihere rastöents anc 
visitors can work, live and paay- 
wifiwui threaito themselves or 
their properiies 

Td provide traffic services in terois 
o! the tegfafation, a« are ness and 
training to the community. iaw 
«oforceraent, road saiety ... 
paKicrpatirm and fsfe proreefcrt 
services wilhin the numierpai area 

i 

382£ 

7 82S 

867' 

. 

i 

S3K 

' 

! 



_J 


ASiocations to oftrar priorrtiös 


— 



i 


j 


j. 


jtotai Expenrfflure 

1 . 18022 

5 207 19 

i 164 64 

0 18660 

9 \ . 


- I 

j 




1. Toial expenaihiK must reconefe » Tahk M Budgeled Fiimaei Periotmnce (revenus and expsndiinm) 
1 , Ba&ncs ot atatons not direclty feweo to an iDP strategie ac^cöve 
[ check op expendilwe balanus 


(163595) (183395) (200812) (207581) 1215252) 


(51 728) 
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emti/ifl^jeiAi. s-pati-at &ÊveLöpm.ÊiA,t Fras^worfe 


BACKGRÖÖ! 


Ths Spatiaï Development Framework (hereaffer oniy refermd to as FDR ;<= o 
s^egic document, which addresses short-term 

rt°ofTrn W p hln ' thS mUnicipalit ^ s budget. Due to the tact that the 
dorumpnt F w " ° P procsss ’ V 9ar| y revision is necessary to ailow the 

poSL ^ The SDFshoulrf-k 3dhere k° trends 3nd ^lopment 

p , ' ne SüFbhou. id ölso rantain basic principles pertainina to iona fprm 

sïïM: - as possible strate9ies and ^ 

strateaSdTnfenrated aU ! h0nty and COmmunity ' has embarted on a new era of 
9 f d im ® sr f ed P fan ning to enhance development. The revsion of this 
document is needed in order to stiil be a directive and informatie dowmeÏÏ thm 
can be used for spatial planning issues, it is the intention of the SDF to arranci 
development act, vit, es and the built environment in such a wav and manne that ? 
can accommodate and implement ideas and desires of Ik 

compromising the natural environment. pe ° pie WlthoUÏ 

ISSUE AT HAND ' . 

f pr0V! ^ e a seneral directbn to guide decision-making and action over 
muit, year penod aiming at the creation of integratable and habifahfo 
owns and residential areas. This document must be read’ in conjuncdfn wiSS 
IDP, as ,t forms part thereof. The SDF is a strategie framework for the foZ at on 
OT an appropnate land use directive system that aiso combines with the land u«e 
management system (Scheme regulations). This is necessa^n ofoer to 
“ , th , e d 7 cisi0ns of development tribunals, housing departments and 

1 bo e t V h ei p°ubi?c and 


ISK AT HAMD 


The purpose of SDF for the community of Emthanjeni is as foüow: 
should spanaiiy refiect the Vision of how the municipal 

'füY'tVit rU.tu.KS 


are 


(De A. 


ar, 



o Em-thijw-jen-L SfjfitlciL cevelopwiewt pffim.ewor'fë 

Hanover and Britstown) should develop in a broad sense. 

® lt shouid rsflect the needs of the community identified in the IDP process. 

%, |t should integrale the strategies of various sector plans that form part of the 
IDP document. 

t- it provides a legally binding spatial framework for Emthanjeni Municipality, 
which promotes sustainabie economie- and social development within the 
community. 

■%> it must set out objectives that refiect the desired spatial form of the area. 

% it should serve as an Information source and guide to inform and direct land 
use management. 

It is not possible for the SDF to deal with even/ part of the municipal area at the 
same leve! of detail and thus the document focuses on focal areas and identified 
aspects of the IDP. 


1.4 LEGISLAT1VE OBJECTIVE 

The objective of Emthanjeni Municipality is to develop a SDF that is consistent 
with alS legisiature that influences spatial planning, it is therefore very important 
that al! aspects in the SDF must be tested according to the current legal 
requirements of planning legisiature. It Is aiso the objective of the municipality to 
develop a SDF that is user friendiy and efficiënt in supporting the Scheme 
Regulations for land use management within Emthanjeni municipal area. 

In ferms of the Municipal Systems Act a SDF should achieve the following: 

% Give effect to the principles of land development as contained in chapter 1 of 
the DFA (Act 67 of 1995). 

€- Set out objectives that refiect the desired spatial form of the municipality. _ 
Contain strategies and policies regarding the manner in which to achieve the 
objectives referred to above. 

# Must indicate desired' patterns of land use within Emthanjeni Municipality. 

#, Address the spatiai reconstruction of Emthanjeni. 

% Must provide strategie guidance for the location and nature of deveiopmenf 
within Emthanjeni. 

# Set out basic guidelines for land use management. 

% Set out a capita! investment framework for Emthanjeni. 

Cl- Identify programs and projects for the development of land within tmthanjeni. 
% Align with SDF=s of neïghboring Municipalities. 

fj>, Provide a visuai representation of the desired spatial form of emthanjeni, which 
inciudes: 

X The SDF needs to indicate where private and public land 
development and infrastructure development must take place. 

X it needs to indicate desired or undesired utilization of space in 
particular areas within Emthanjeni. 

X The SDF must delineate the urban area of Emthanjeni. 

X it needs to identify areas' where strategie intervention is required, 
and 

X it needs to indicate areas where priority spending is required. 
in ferms of section 17 (1) of the Land Use Management BUI (2003), a SDF must: 
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Give effect to the directive principles. 
f' Be consistent with the national SDF. 

J Be consistent with the provincial SDF of the Northern Cape, 
è Be consistent with any applicable national and provincial legislation on 
environmental management. 

'f !f ive e ^ ect to any national and provincial plans and planning legislation 
* Tns SDF must also reflect the following: " ; 

s A status quo report on land use in Emthanjeni induding any spatial ; 
dysfunctionality that exists. 1 

A conceptual iramework refiecting desired spatial growth patterns in I 

Emthanjeni. 8 

s A mult-sector based spatial plan that indudes the following: I 

X The correction of spatial imbaiances and the integration of r 

disadvantaged people. I 

X The isnkage between settlement development and f 

appropriate transport infrastructure. | 

X A multi-sector driven resource plan for implemenfation of the ! 

SDF. I 

• X Vacant land. I 


MYTHOLOGY 


1.5.1 COMMUNiTY PARTICIPATION ' j 

During the compilation of the SDF of Emthanjeni it was very important that - 

, I s^kehoiders had a chance to give their input on relevant aspects during i' 
tne community participation process. During the participation phase of th° 1 
IDP process, the community had the chance to identify needs, priorities and | 
possible spatial trends, issues and proposals to better the general living I 
conditfons and environment that are a part of every day living in 
Emthanjeni. . I 

All aspects that were identified in the above mentioned process were j 
considered and discussed with the Emthanjeni Council before any further | 
ptoposals for the SDF could be done. During the meetings that foliowed I 
ihe tirst discussions, the SDF became a transparent document and 
directive maps with severa! development proposals first saw the light. j 

For the compilation of the fmai maps and documents, the Council 
discussed the Capital investment plan and pinpointed several locatlons of ! 
projects and potentia! investment nodes. 


1.5.2 COfVIPILATiOM OF MAPS FOR THE SDF 

According to both the Municipal Systems Act and the Land Us« 
Management Bill, the visual representation of the SDF is a very important 
component that must be done in accordance with certain identified criteria. 
^ t must be a multi-sector based spatial plan, at an appropriate scaie 
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sufficiently formulated to achieve the desired spatial deveiopment goais of 

Emthanjeni. The spatiai maps of Emthanjeni=s SDF consists of the 

foilowing: 

s Status quo maps indicating ceriain land use patterns, possibie 
barriers and existing infrastructure. 

s A muiti-sector based spatial map indicating various deveiopment 
opportunities, correction of past imbalances, desired or undesired 
land use, delineating the urban area and identified capita! 
investment projects of the IDP. i hls desired spatial map also serves 
as a summary map indication the different sectors and deveiopment 
opportunities within Emthanjeni. 


1.5.3 MYTHOLOGY FOIR SDF 

The mythoiogy of the SDF of Emthanjeni is as foitows: 
S The Status Quo of Emthanjeni. 

S Spatiai anaiysis 

s Deveiopment constraints / opportunities 

S Land Use Needs 

s Desired Spatiai Growih 

S Planning and Project Proposais 

s Status Quo maps 

s Desired Spatiai Deveiopment maps 


2 . STATUS QUO 


2.1 GENERAL OVERVIEW 

Emthanjeni Municipaiity comprises the towns of De Aar, hanover and britstown 
with De Aar as administratiVe seat, with a iarge farm community surrounding the 
said towns. The Emthanjeni Municipaiity is managed by a councii of 1 4 Counciiors 
of which 7 are eiected in the wards and 7 are proportionaliy appointed. 

Emthanjeni, and especiatly De Aar, is renowned ror iis centra! iocation on the matn 
raiiway iine between Johannesburg, Cape Town, Port Eiizabeth and Namibia. 
Tarred roads further link ail the towns in the region. There are aiso two airfieids 
used by civil aviation in De Aar. One of these is situated at the Ammunition Depot 
in De Aar with an ali-weather runway capabie of accommodating any type of 
aircraft. 

De Aar is situated in the Northern Cape Province, approximately 300km South- 
west of Kimberiey, 440 km south-east of Upington, 300 km north-east of Beaufort- 
West and 300 km south-west of Bloemfontein. The towns of Emthanjeni He in an 
extensive stock farming area with the emphasis on sheep, mutton and wooi 
farming, especiaiiy Merino’s. 
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Hanover lies approximately 65 km east of De Aar on the NI main route (north to 
South route). Britstown is situated about 55 km west of De Aar on the NI 2 route 
and both these main routes link Johannesburg and Cape Town. 

Distances from major centres in South Africa are as follow: 

Johannesburg : 750km 

Pretoria : Slökm 

Cape Town : 748km 

Bloemfontein ; 315km 

Port Eiizabeth : 502km 



EXISTING ROAD NETWORK 

An existing raad network are to be found throughout Emthanjeni Municipal area, 
® tate thereof ran 9iog betwëen very well maintained tar roads, such as the 
NI, N10 and N12 to relative bad gravel roads that serves the rural areas 
(extenssve stock farming areas). The NI, N10 and NI 2 routes form the major 
access roads which links the core of the economie development within the 
Emthanjeni Municipal area. The NI runs through Hanover linking Colesbera and 
Richmond on the route from Cape Town to the north. The N10 routelinks 
Upington, Prieska, Britstown (to the north) with De Aar in the centre and then with 
1 ,anover ’ Middelburg and Cradock (to the south). The NI 2 route links Kimberley 
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and Strydenburg to the north-east with Britstown in the centre and then with 
Victoria-West and the NI to the south-west. 

The towns within the area have severai weli maintained roads that provide access 
to aii the erven in the separate towns. The major roads are ali indicated in the 
status Quo maps that forms part of this document. 

2.3 DISTRIBUTION OF RESIDENTSAL AREAS 

The Emthanjeni area houses a number of residentiai areas with De Aar as the 
main business/services centre. De Aar consists of severai residentiai areas, 
including De Aar-West, De Aar-East, Barcelona, Nonzwakazi and Waterdal. 
Britstown comprise of a smaller residentiai component, which includes Jansenvilfe, 
Mziwabantu, Britstown (town) and Proteavitle. 

Hanover also houses severai residentiai components, which include Kwezi, 
Nompumelelo, doe Siovo Park, Tornadovilie and Hanover (town). See the Status 
Ouo maps that forms part of this document. 

2.4 DISTRIBUTION OF BUSINESS AREAS 


2.4.1 CENTRAL BUSINESS DISTRICT 


De Aar; 

Every'community has a formai business sector, but De Aar definiteiy has 
the iargest Central Business District (CBD) due to the rich history of the 
raiiroad network that was once the economie drive of the area. i he CBD of 
De Aar formed aiongside Voortrekker Street with a concentration of 
activities in the area where Main- and Voortrekker Streets interneet. This 
area was directiy infiuenced by the nearby location of the Railway station 
and relevant activities that came with the railway activities. This ali formed 
to thé west of the railway iines due to the fact that very few iinkages exists 
between the western and easiern sides of town. Smaller secondary 
business areas are to be found in Sunrise and Nonwakazi which lies to the 
east of the raiiway lines. 


Britstown 

in Britstown the CBD formed aiongside Mark Street with a concentration 
thereof in the intersection between Mark- and Lang Streets. Smaller corner 
shops are to be found throughout the town with a smail concentration in 
Proteaviüe and Mziwabantu. 


PLaiA.p\iiA.0 for tbc Futwrs 


Emtkifiw^spatiQl t>eveicmutvv t Frawieworfe 


In Har, over a concentration of business activfties developed alongside the 
NI route mto a northem direction up to Berg Street and thena law 
component are to be found aiongside Queen- Mark Streefs in the centr?tf 
iown Smaller secondary business components are also found in 
Tornadovilie and Nompumeielo. 


2.4.2 RESIDENTIAL BUSINESS SECTOR 

A smaller sectson of businesses at homes are also to be found throuqhout 
the murwcipal area with more and more tuck shops, offices and residenfs 
working from home to be found. enïS 

2.4.3 IMFORMAt BUSINESS SECTOR 

Tne mformal sector is definitely evident throughout the area but with a 

Offices a r nd°thê r re0f " V °?, rt, ;f kksr Street in De Aar, nearthk Municipal 
Offices and the Communtiy Hall which is easily accessible by al! resid-n*s 

and'not'deatly SSE inf ° ma[ 

2.5 DIS l RIBUTION OF INDUSTRIAL AREAS 


north'itsf of CBn D ^f^h r ? i0Cat T d J 0 ‘ he eastem side of the ra'lway «nes, 
nortn ~a & t of the CBD ot the fown. This area was developed in this 

p 0 rovided aUe 10 * he developnisnt P° ,sntial the raüway intersections in De Aar 


Britstown 


toi^dffthe^easfofdiefovvm 01 " " deV8 '° Ped a " d ° nly 3 smal1 is to be 


Hanover 


in Hanover very few industbai developments has taken place and only the s-ction 
wOuth of the NI houses s'ome smali fragment thereof. 


V’lC\Vl\A J i>AsC>, ‘fov t b.t Pu.tu.rg 



8 


Smt'Aa Spottal v>tvt Loputewt Fraw^ewoirfe 


2.6 EX1ST1NG SPORT AND RECREAT10NAL FACSUTiES 




De Aar. 


The town of De Aar houses severa! sport and recreational activities with segments 
thereof located within most of the. residential areas. These segments include 
sports grounds and swimming pools. 

Britstown 

Briistown have two formai sporting facilities of which one is located to the South- 
west of town and one to the north. The town does however not house any other 
recreational facilities. 

Hanover 

Hanover also has a sports ground, but houses no formai recreational activities. 
2.7 EXISTING CENTRAL AUTHORITY FACILITIES 


De Aar: 

De Aar houses a number of important central authority functions, such as Poiice 
Stations, the Magistrates Court, the correctiona! services, the District Municipaiity, 
severai Provincia! department offices, a state hospital and severai ciinics and other 
central functions. The most of these facilities are located to the west of the raiiway 
line, with a concentration in the south-west corner of the town 

Britstown 

In Britstown a few normal central functions are located throughout town, such as 
the municipa! buildings, the library, the traffic department, poiice station, etc. The 
most of the central functions are however located in De Aar. 




Hanover 


in Hanover a few central functions are iocated throughout town, such as the 
municipa] buildings, poiice station, ciinics, etc. These functions are to be found 
scattered throughout town and no formai area can be clearly defined. 


E 
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De Aar: 


The eemetenes of De Aar are to be found throughout town wiih the iarqest thereof 
io the north-east and south-east of the town. 9 

Britstown 

cei peieries of the town are to be found in the central parts of 
Bnistown (town) and to the north-west of Mziwabantu. 


KhttT" are t0 be found in the sou,hern sectton of 


2.S EDUCATIQN/ SCHOOLS 


of fteratey iTnï ° f SCh °° iS ^ *° b ® f ° md thrau9hout the town, east an d west 


Britstown 

communi^ n SCh °°' S ^ Centra " y l0Cated t0 be rsached b V ‘ hs «hole 


Hanover 

tereS by Viking pupi'^ the whole ^mmunity so that it can 


.10 OPENSPACE8 


De Aar: 

A numberof open spaces are to be found throughout De Aarwith concentrations 

Havov ur„g fortke Fut vjrt 



10 


c^tba\^\e'AiSfatiai E>evelcrp-w.e^t Frfuue worte 


in some places. Not ai! the open spaces in the town are utiiized to their fuiiest 
extent and some couid be used for other purposes. 


Britstown 

In Britstown there are also open spaces located throughoutthe town, butthere are 
not so much vacant open spaces as in the case of De Aar. 


Hanover 

in Hanover there are aiso some open spaces to be found throughout the town of 
which oniy a few are utiiized for parks. Some open spaces couid be utiiized for 
other land uses if necessary. 


2.11 CHURCHES 


A iarge number of churches of different denominations are to be found throughout 
town and every section of town is provided by church sites. 


Britstown 

A number of churches of different denominations are to be found tnroughout town 
and every section of town is provided by church sites. 


Hanover 

A number of churches of different denominations are to be found throughout town 
and every section of town is provided by church sites. 

2.12 RURAt DEVELOPMENÏ 

The farming community of Emfhanjeni is focused on extensive farming wkh the 
focus on sheep and goats farming. The Emthanjeni area is increasingiy becoming 
famous for deiivering the famous “Karoo” mutton with its unique fiavour and 
quality. Emthanjeni has several abattoirs in De Aar: one soieiy for sheep with a 
capacity of 1000 carcasses per day, suppSying meat to ai! the provinces. The 
second abattoir has a capacity for 550 sheep carcasses and, in addition to beef, 
suppiies meat far beyond our region, even as far a field as Durban. The third 
abattoir speciaiises in venison for export. Another abattoir for pigs and ostriches 
aimed af the export market has aiso recentiy been commissioned. 
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An area surrounding the Smartt Syndicale dam was deveioped into smaller 
agricultural plots belowthe dam wall. This area is however not utilized to rts fuüest 
potentia! due to droughts and the invasion of the Prosopis tree. 

SPAT I AL ANALYSIS 


3.1 SP ATI AL DEVEIOPMENT FRAMEWQRK - 

Emthanjeni planned their first SDF during 2004, but this SDF comprised onfy of 
jL everal ™ a P s indicatmg the different areas for future developmenf. The 

n r r c ' pa l y thers f ore dec ' dsd to update the existing documentation and maps in 
order t° obtam a clearer picture for future developmenf of the Municipaiity This s s 
thus the second review of the said plans, but the first documentation 


3.2 VACANT LAND FOR DEVELOPMENT 

I h ® E Tu han j eni Munic 'P aiit y is tortunate to have access to enough vacant land 
that wil I be identified within this SDF for future deveiopment. The different areas 
ror deveiopment will be discussed in the sectio n beiow: 


3.2.1 DE AAR 


Throughout the town smal! sectïons of vacant land was identified that will 
oe utiiized for mtegration and deveiopment. The largest portion of vacant 
land however lies to the south of De Aar west, north of the NI 0 route that 
runs through this section of the town. Several areas have aiso be-n 
identified to the east of town which can also be deveioped and utilized for 
different land uses. The current situation in De Aar with the location of thp 
railway lines is prohibiting the town to integrate 100%. This will however be 
dealt with by the shifting of the focus of deveiopment to the NI 0 route and 
thus giving the community as a whole the opportunity to obtain land. 


3.2.2 BRITSTOI 


n Bntstown a smaller section of vacant land are to be found and vacant 
.and ror deveiopment is availabie in most directions around the town 
except to the south-east where stornvwater could cause probiems. The 
mtegration of Mziwabantu with Proteaville and Britstown (town) will remain 
a probiem due to the location of the railway lines in the area. The rest of 
the town is in the process of integration. 
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3.2.3 HANOVER 

Hanover has a section of vacant land between the eastern and western 
sections of town that could be utilized for fufure development of the town. 
This wiil also give direction for the integration of the town and optimizing of 
land use. 


3.3 SPATIAL TRENDS 




The spatial trends for each of the towns wili be discussed. 


3.3.1 DE AAR 

The current spatial trend for development in De Aar is a new focus on the 
planned new Hosoital and development opportunities that wil! come with 
that. It is also clear that there is a spatial trend for the development of 
smaller housing units with the focus on townhouse compiexes. 


3.3.2 BRITST OWN 

The current spatial trend in the town is for the development of the tourism j 
component alongside the main road (Mark Street) of Britstown. i hts can * 
clearly be seen in the manifestation thereof in the number of guesthouses 
that opened their doors over the past few years. Another spatial trend is for j 

people living in the city to buy a house in the area, to upgrade it and visit it • ] 

during holidays or to rent it out as guesthouses. • • j 


3.3.3 HANOVER 

The location of the NI route in close proximity to the town has led to the 
spatial trend of business opening directly alongside this route, as well as 
guesthouses catering for the tourist. 

Due to the beautiful architecture of buildings that are to be found in . 
Hanover, the renovation thereof and the utiiization thereof during holidays, 
or as guesthouses is common. 


3.3.4 RURALAREA 

The farms alongside the NI , the NI 0 and the NI 2 have alt staned to open . 
guesthouses in the farms for tourists in order to provide a sleepover 
location for people traveling from the north to the south and visa versa. 
The opening of abattoirs on the farms and the distribution of meat trom the 
said farms, have also deveioped over the past few years and can ösiinksiy 
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4.4 VERTfCAl ALIGNMENT WITH OTHER SDF’s 


it :s very important that the Municipality keep in touch with the planning division of 
the Province in order to obtain a ciear picture of exactiy what is going on in the 
surrounding areas, as welf as on a provincial and nationai ievei. 

5 . DEVELOPMEHT COKSTRAIKÏS AMD OPFORTIM1TIES 


DEVELOPMENT CONSTRAINTS 

Thioughout the area, some öerinite development constraints can be Identified 
which wili be discussed in more detail in this section 


5.1.1 DE AAR 


The development constraints are as follow: 

The town is S P^ in two by the major railway junction that are to be found 
jj] centre of town and this prohibits integration of the town. 

" i o the west of the town lies a ioca! koppie which hampers nörmai 
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development in this direction. 

S There are several smaller storm water furrows running through the town 
which causes problems during severe thunderstorms and especially 
the area to the east of the raiiway line, can cause problems in severe 
circumstances. 


5.1.2 BRITSTGWN 

The development constraints are as follow: 

®, The northern section of the town is separated in two by the raiiway line 
that is situated in this section of the town. 

& The dam that is located to the south-east of the town hampers 
development in this direction. 

€■ The area to the south-west of the town also has problems with storm 
water draining. 


0.1.3 HANOVER 

The development constraints are as follow: 

%■ The NI route hampers development in close proximity of the road and 
access to the said road is very difficult. 

# Storm water furrows are located to the north of the town which must be 
taken into consideration with future expansions. 


5.1.4 Rif RAL AREA 

The development constraints are as follow: 

& The periodic droughts are hampering development- of the rural areas 
and have a negative impact on the economy of the area. 


6 . STRATEGIE S AMD PRIOR1TIES 

Within the IDP, the following aspects were identified as land use needs for the residents. 

% Creation of a sustainabie Environment in Emthanjeni 
% Basic Infrastructure for all 
% Primary Health Services for All 
% Effective Health Services in Emthanjeni 
® Effective Education for the community 

<! Effective Spatial Planning 

% Effective Administration of Municipal Area 

% Effective Public Transport Services 

® Effective Service to the Community 
® General Safety of Community 
© Economie Development 
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OTROCTORIMG ELBMBHTS - OF A VIBRAHT COMMIMJTY 


7,1 MODES 


rhan nodes are pockets of concentration of human settlement and acfiviiy at a 
speciiic iocahty at the regional scaie and offer a spectrum of suDPortino 

snfrastruc ure and servtces needed to maintain and develop new services and 
mfrasiructure withïn these urban nodes. services and 


.2 CORRIDORS 

^™ to m^?t^7 i ^ rB ,^ re ^ har ? Cteilzsc ' by hi S her orderribbon-likedevofopment 

™ ! h would otherwiss be classified as movement corridors. These 
occu. on vanous levels, from iocai development corridors aiong the main streks of 
ihe towns or even aiong nvers to regional and provincial corridors. Different types 

t“rid C Si^ d co^ hed SUCh aS *"**"»"' “■ — * 


7.3 BARRiERS 

tartêrt' * !* ™H n 'T de StrUCtUre (e - 9 ' " vera and railwa ys), Which serves as a 
oamer io further development, or separates areas of development. ' 


i B 0 »!» 


™® se araas are usual| y naturally formed due to certain economie geoqranhical 
and/or h'stoncreason for certain land uses to besituated in certain afeas Fo™the 

fmpCtie iffSrent 2 ° neS " Cl ° Se Pr ° Ximity to one an other is of grÏÏ 


7.5 FOCAL PO I MTS _ — 

keep grow'ngto development are curre "«y foa used and wili 
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Fiyure 8.1 a): The existing and future road rietwerk for De Aar. 
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e 0,2 b). The cuiient and future residential dovelopment of Brifstown. 
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8.3 b): The corridor and nodal development aiongside the N10 route in De Aar 
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Mgure 8.4 b): The existing and future extension of the Industria! area of Britstown. 







(Please refer to the attached relevant maps) 
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Figure 8.5 b): The existing and future open spaces, sport ground, recreational activities and cemeteries of Britstown, 
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8.7 a): The existing and future central functions of De Aar. 
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.7 b): The existing and future centra! functions of Britstown. 
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Figure 8,6 b) The existing and future agricultural activities in the Britstown area. 




Fjgure 8.8 c) The existing and future agriculturai activities in the Hanover. 
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BACKGRÖÖ! 


Ths Spatiaï Development Framework (hereaffer oniy refermd to as FDR ;<= o 
s^egic document, which addresses short-term 

rt°ofTrn W p hln ' thS mUnicipalit ^ s budget. Due to the tact that the 
dorumpnt F w " ° P procsss ’ V 9ar| y revision is necessary to ailow the 

poSL ^ The SDFshoulrf-k 3dhere k° trends 3nd ^lopment 

p , ' ne SüFbhou. id ölso rantain basic principles pertainina to iona fprm 

sïïM: - as possible strate9ies and ^ 

strateaSdTnfenrated aU ! h0nty and COmmunity ' has embarted on a new era of 
9 f d im ® sr f ed P fan ning to enhance development. The revsion of this 
document is needed in order to stiil be a directive and informatie dowmeÏÏ thm 
can be used for spatial planning issues, it is the intention of the SDF to arranci 
development act, vit, es and the built environment in such a wav and manne that ? 
can accommodate and implement ideas and desires of Ik 

compromising the natural environment. pe ° pie WlthoUÏ 

ISSUE AT HAND ' . 

f pr0V! ^ e a seneral directbn to guide decision-making and action over 
muit, year penod aiming at the creation of integratable and habifahfo 
owns and residential areas. This document must be read’ in conjuncdfn wiSS 
IDP, as ,t forms part thereof. The SDF is a strategie framework for the foZ at on 
OT an appropnate land use directive system that aiso combines with the land u«e 
management system (Scheme regulations). This is necessa^n ofoer to 
“ , th , e d 7 cisi0ns of development tribunals, housing departments and 

1 bo e t V h ei p°ubi?c and 


ISK AT HAMD 


The purpose of SDF for the community of Emthanjeni is as foüow: 
should spanaiiy refiect the Vision of how the municipal 

'füY'tVit rU.tu.KS 


are 


(De A. 


ar, 
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Hanover and Britstown) should develop in a broad sense. 

® lt shouid rsflect the needs of the community identified in the IDP process. 

%, |t should integrale the strategies of various sector plans that form part of the 
IDP document. 

t- it provides a legally binding spatial framework for Emthanjeni Municipality, 
which promotes sustainabie economie- and social development within the 
community. 

■%> it must set out objectives that refiect the desired spatial form of the area. 

% it should serve as an Information source and guide to inform and direct land 
use management. 

It is not possible for the SDF to deal with even/ part of the municipal area at the 
same leve! of detail and thus the document focuses on focal areas and identified 
aspects of the IDP. 


1.4 LEGISLAT1VE OBJECTIVE 

The objective of Emthanjeni Municipality is to develop a SDF that is consistent 
with alS legisiature that influences spatial planning, it is therefore very important 
that al! aspects in the SDF must be tested according to the current legal 
requirements of planning legisiature. It Is aiso the objective of the municipality to 
develop a SDF that is user friendiy and efficiënt in supporting the Scheme 
Regulations for land use management within Emthanjeni municipal area. 

In ferms of the Municipal Systems Act a SDF should achieve the following: 

% Give effect to the principles of land development as contained in chapter 1 of 
the DFA (Act 67 of 1995). 

€- Set out objectives that refiect the desired spatial form of the municipality. _ 
Contain strategies and policies regarding the manner in which to achieve the 
objectives referred to above. 

# Must indicate desired' patterns of land use within Emthanjeni Municipality. 

#, Address the spatiai reconstruction of Emthanjeni. 

% Must provide strategie guidance for the location and nature of deveiopmenf 
within Emthanjeni. 

# Set out basic guidelines for land use management. 

% Set out a capita! investment framework for Emthanjeni. 

Cl- Identify programs and projects for the development of land within tmthanjeni. 
% Align with SDF=s of neïghboring Municipalities. 

fj>, Provide a visuai representation of the desired spatial form of emthanjeni, which 
inciudes: 

X The SDF needs to indicate where private and public land 
development and infrastructure development must take place. 

X it needs to indicate desired or undesired utilization of space in 
particular areas within Emthanjeni. 

X The SDF must delineate the urban area of Emthanjeni. 

X it needs to identify areas' where strategie intervention is required, 
and 

X it needs to indicate areas where priority spending is required. 
in ferms of section 17 (1) of the Land Use Management BUI (2003), a SDF must: 
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Give effect to the directive principles. 
f' Be consistent with the national SDF. 

J Be consistent with the provincial SDF of the Northern Cape, 
è Be consistent with any applicable national and provincial legislation on 
environmental management. 

'f !f ive e ^ ect to any national and provincial plans and planning legislation 
* Tns SDF must also reflect the following: " ; 

s A status quo report on land use in Emthanjeni induding any spatial ; 
dysfunctionality that exists. 1 

A conceptual iramework refiecting desired spatial growth patterns in I 

Emthanjeni. 8 

s A mult-sector based spatial plan that indudes the following: I 

X The correction of spatial imbaiances and the integration of r 

disadvantaged people. I 

X The isnkage between settlement development and f 

appropriate transport infrastructure. | 

X A multi-sector driven resource plan for implemenfation of the ! 

SDF. I 

• X Vacant land. I 


MYTHOLOGY 


1.5.1 COMMUNiTY PARTICIPATION ' j 

During the compilation of the SDF of Emthanjeni it was very important that - 

, I s^kehoiders had a chance to give their input on relevant aspects during i' 
tne community participation process. During the participation phase of th° 1 
IDP process, the community had the chance to identify needs, priorities and | 
possible spatial trends, issues and proposals to better the general living I 
conditfons and environment that are a part of every day living in 
Emthanjeni. . I 

All aspects that were identified in the above mentioned process were j 
considered and discussed with the Emthanjeni Council before any further | 
ptoposals for the SDF could be done. During the meetings that foliowed I 
ihe tirst discussions, the SDF became a transparent document and 
directive maps with severa! development proposals first saw the light. j 

For the compilation of the fmai maps and documents, the Council 
discussed the Capital investment plan and pinpointed several locatlons of ! 
projects and potentia! investment nodes. 


1.5.2 COfVIPILATiOM OF MAPS FOR THE SDF 

According to both the Municipal Systems Act and the Land Us« 
Management Bill, the visual representation of the SDF is a very important 
component that must be done in accordance with certain identified criteria. 
^ t must be a multi-sector based spatial plan, at an appropriate scaie 

for the Futurt ' • ’ 
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sufficiently formulated to achieve the desired spatial deveiopment goais of 

Emthanjeni. The spatiai maps of Emthanjeni=s SDF consists of the 

foilowing: 

s Status quo maps indicating ceriain land use patterns, possibie 
barriers and existing infrastructure. 

s A muiti-sector based spatial map indicating various deveiopment 
opportunities, correction of past imbalances, desired or undesired 
land use, delineating the urban area and identified capita! 
investment projects of the IDP. i hls desired spatial map also serves 
as a summary map indication the different sectors and deveiopment 
opportunities within Emthanjeni. 


1.5.3 MYTHOLOGY FOIR SDF 

The mythoiogy of the SDF of Emthanjeni is as foitows: 
S The Status Quo of Emthanjeni. 

S Spatiai anaiysis 

s Deveiopment constraints / opportunities 

S Land Use Needs 

s Desired Spatiai Growih 

S Planning and Project Proposais 

s Status Quo maps 

s Desired Spatiai Deveiopment maps 


2 . STATUS QUO 


2.1 GENERAL OVERVIEW 

Emthanjeni Municipaiity comprises the towns of De Aar, hanover and britstown 
with De Aar as administratiVe seat, with a iarge farm community surrounding the 
said towns. The Emthanjeni Municipaiity is managed by a councii of 1 4 Counciiors 
of which 7 are eiected in the wards and 7 are proportionaliy appointed. 

Emthanjeni, and especiatly De Aar, is renowned ror iis centra! iocation on the matn 
raiiway iine between Johannesburg, Cape Town, Port Eiizabeth and Namibia. 
Tarred roads further link ail the towns in the region. There are aiso two airfieids 
used by civil aviation in De Aar. One of these is situated at the Ammunition Depot 
in De Aar with an ali-weather runway capabie of accommodating any type of 
aircraft. 

De Aar is situated in the Northern Cape Province, approximately 300km South- 
west of Kimberiey, 440 km south-east of Upington, 300 km north-east of Beaufort- 
West and 300 km south-west of Bloemfontein. The towns of Emthanjeni He in an 
extensive stock farming area with the emphasis on sheep, mutton and wooi 
farming, especiaiiy Merino’s. 


PUuwin-g for the Fucture 
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Hanover lies approximately 65 km east of De Aar on the NI main route (north to 
South route). Britstown is situated about 55 km west of De Aar on the NI 2 route 
and both these main routes link Johannesburg and Cape Town. 

Distances from major centres in South Africa are as follow: 

Johannesburg : 750km 

Pretoria : Slökm 

Cape Town : 748km 

Bloemfontein ; 315km 

Port Eiizabeth : 502km 



EXISTING ROAD NETWORK 

An existing raad network are to be found throughout Emthanjeni Municipal area, 
® tate thereof ran 9iog betwëen very well maintained tar roads, such as the 
NI, N10 and N12 to relative bad gravel roads that serves the rural areas 
(extenssve stock farming areas). The NI, N10 and NI 2 routes form the major 
access roads which links the core of the economie development within the 
Emthanjeni Municipal area. The NI runs through Hanover linking Colesbera and 
Richmond on the route from Cape Town to the north. The N10 routelinks 
Upington, Prieska, Britstown (to the north) with De Aar in the centre and then with 
1 ,anover ’ Middelburg and Cradock (to the south). The NI 2 route links Kimberley 
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and Strydenburg to the north-east with Britstown in the centre and then with 
Victoria-West and the NI to the south-west. 

The towns within the area have severai weli maintained roads that provide access 
to aii the erven in the separate towns. The major roads are ali indicated in the 
status Quo maps that forms part of this document. 

2.3 DISTRIBUTION OF RESIDENTSAL AREAS 

The Emthanjeni area houses a number of residentiai areas with De Aar as the 
main business/services centre. De Aar consists of severai residentiai areas, 
including De Aar-West, De Aar-East, Barcelona, Nonzwakazi and Waterdal. 
Britstown comprise of a smaller residentiai component, which includes Jansenvilfe, 
Mziwabantu, Britstown (town) and Proteavitle. 

Hanover also houses severai residentiai components, which include Kwezi, 
Nompumelelo, doe Siovo Park, Tornadovilie and Hanover (town). See the Status 
Ouo maps that forms part of this document. 

2.4 DISTRIBUTION OF BUSINESS AREAS 


2.4.1 CENTRAL BUSINESS DISTRICT 


De Aar; 

Every'community has a formai business sector, but De Aar definiteiy has 
the iargest Central Business District (CBD) due to the rich history of the 
raiiroad network that was once the economie drive of the area. i he CBD of 
De Aar formed aiongside Voortrekker Street with a concentration of 
activities in the area where Main- and Voortrekker Streets interneet. This 
area was directiy infiuenced by the nearby location of the Railway station 
and relevant activities that came with the railway activities. This ali formed 
to thé west of the railway iines due to the fact that very few iinkages exists 
between the western and easiern sides of town. Smaller secondary 
business areas are to be found in Sunrise and Nonwakazi which lies to the 
east of the raiiway lines. 


Britstown 

in Britstown the CBD formed aiongside Mark Street with a concentration 
thereof in the intersection between Mark- and Lang Streets. Smaller corner 
shops are to be found throughout the town with a smail concentration in 
Proteaviüe and Mziwabantu. 
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In Har, over a concentration of business activfties developed alongside the 
NI route mto a northem direction up to Berg Street and thena law 
component are to be found aiongside Queen- Mark Streefs in the centr?tf 
iown Smaller secondary business components are also found in 
Tornadovilie and Nompumeielo. 


2.4.2 RESIDENTIAL BUSINESS SECTOR 

A smaller sectson of businesses at homes are also to be found throuqhout 
the murwcipal area with more and more tuck shops, offices and residenfs 
working from home to be found. enïS 

2.4.3 IMFORMAt BUSINESS SECTOR 

Tne mformal sector is definitely evident throughout the area but with a 

Offices a r nd°thê r re0f " V °?, rt, ;f kksr Street in De Aar, nearthk Municipal 
Offices and the Communtiy Hall which is easily accessible by al! resid-n*s 

and'not'deatly SSE inf ° ma[ 

2.5 DIS l RIBUTION OF INDUSTRIAL AREAS 


north'itsf of CBn D ^f^h r ? i0Cat T d J 0 ‘ he eastem side of the ra'lway «nes, 
nortn ~a & t of the CBD ot the fown. This area was developed in this 

p 0 rovided aUe 10 * he developnisnt P° ,sntial the raüway intersections in De Aar 


Britstown 


toi^dffthe^easfofdiefovvm 01 " " deV8 '° Ped a " d ° nly 3 smal1 is to be 


Hanover 


in Hanover very few industbai developments has taken place and only the s-ction 
wOuth of the NI houses s'ome smali fragment thereof. 


V’lC\Vl\A J i>AsC>, ‘fov t b.t Pu.tu.rg 
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2.6 EX1ST1NG SPORT AND RECREAT10NAL FACSUTiES 




De Aar. 


The town of De Aar houses severa! sport and recreational activities with segments 
thereof located within most of the. residential areas. These segments include 
sports grounds and swimming pools. 

Britstown 

Briistown have two formai sporting facilities of which one is located to the South- 
west of town and one to the north. The town does however not house any other 
recreational facilities. 

Hanover 

Hanover also has a sports ground, but houses no formai recreational activities. 
2.7 EXISTING CENTRAL AUTHORITY FACILITIES 


De Aar: 

De Aar houses a number of important central authority functions, such as Poiice 
Stations, the Magistrates Court, the correctiona! services, the District Municipaiity, 
severai Provincia! department offices, a state hospital and severai ciinics and other 
central functions. The most of these facilities are located to the west of the raiiway 
line, with a concentration in the south-west corner of the town 

Britstown 

In Britstown a few normal central functions are located throughout town, such as 
the municipa! buildings, the library, the traffic department, poiice station, etc. The 
most of the central functions are however located in De Aar. 




Hanover 


in Hanover a few central functions are iocated throughout town, such as the 
municipa] buildings, poiice station, ciinics, etc. These functions are to be found 
scattered throughout town and no formai area can be clearly defined. 


E 
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De Aar: 


The eemetenes of De Aar are to be found throughout town wiih the iarqest thereof 
io the north-east and south-east of the town. 9 

Britstown 

cei peieries of the town are to be found in the central parts of 
Bnistown (town) and to the north-west of Mziwabantu. 


KhttT" are t0 be found in the sou,hern sectton of 


2.S EDUCATIQN/ SCHOOLS 


of fteratey iTnï ° f SCh °° iS ^ *° b ® f ° md thrau9hout the town, east an d west 


Britstown 

communi^ n SCh °°' S ^ Centra " y l0Cated t0 be rsached b V ‘ hs «hole 


Hanover 

tereS by Viking pupi'^ the whole ^mmunity so that it can 


.10 OPENSPACE8 


De Aar: 

A numberof open spaces are to be found throughout De Aarwith concentrations 

Havov ur„g fortke Fut vjrt 



10 


c^tba\^\e'AiSfatiai E>evelcrp-w.e^t Frfuue worte 


in some places. Not ai! the open spaces in the town are utiiized to their fuiiest 
extent and some couid be used for other purposes. 


Britstown 

In Britstown there are also open spaces located throughoutthe town, butthere are 
not so much vacant open spaces as in the case of De Aar. 


Hanover 

in Hanover there are aiso some open spaces to be found throughout the town of 
which oniy a few are utiiized for parks. Some open spaces couid be utiiized for 
other land uses if necessary. 


2.11 CHURCHES 


A iarge number of churches of different denominations are to be found throughout 
town and every section of town is provided by church sites. 


Britstown 

A number of churches of different denominations are to be found tnroughout town 
and every section of town is provided by church sites. 


Hanover 

A number of churches of different denominations are to be found throughout town 
and every section of town is provided by church sites. 

2.12 RURAt DEVELOPMENÏ 

The farming community of Emfhanjeni is focused on extensive farming wkh the 
focus on sheep and goats farming. The Emthanjeni area is increasingiy becoming 
famous for deiivering the famous “Karoo” mutton with its unique fiavour and 
quality. Emthanjeni has several abattoirs in De Aar: one soieiy for sheep with a 
capacity of 1000 carcasses per day, suppSying meat to ai! the provinces. The 
second abattoir has a capacity for 550 sheep carcasses and, in addition to beef, 
suppiies meat far beyond our region, even as far a field as Durban. The third 
abattoir speciaiises in venison for export. Another abattoir for pigs and ostriches 
aimed af the export market has aiso recentiy been commissioned. 
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An area surrounding the Smartt Syndicale dam was deveioped into smaller 
agricultural plots belowthe dam wall. This area is however not utilized to rts fuüest 
potentia! due to droughts and the invasion of the Prosopis tree. 

SPAT I AL ANALYSIS 


3.1 SP ATI AL DEVEIOPMENT FRAMEWQRK - 

Emthanjeni planned their first SDF during 2004, but this SDF comprised onfy of 
jL everal ™ a P s indicatmg the different areas for future developmenf. The 

n r r c ' pa l y thers f ore dec ' dsd to update the existing documentation and maps in 
order t° obtam a clearer picture for future developmenf of the Municipaiity This s s 
thus the second review of the said plans, but the first documentation 


3.2 VACANT LAND FOR DEVELOPMENT 

I h ® E Tu han j eni Munic 'P aiit y is tortunate to have access to enough vacant land 
that wil I be identified within this SDF for future deveiopment. The different areas 
ror deveiopment will be discussed in the sectio n beiow: 


3.2.1 DE AAR 


Throughout the town smal! sectïons of vacant land was identified that will 
oe utiiized for mtegration and deveiopment. The largest portion of vacant 
land however lies to the south of De Aar west, north of the NI 0 route that 
runs through this section of the town. Several areas have aiso be-n 
identified to the east of town which can also be deveioped and utilized for 
different land uses. The current situation in De Aar with the location of thp 
railway lines is prohibiting the town to integrate 100%. This will however be 
dealt with by the shifting of the focus of deveiopment to the NI 0 route and 
thus giving the community as a whole the opportunity to obtain land. 


3.2.2 BRITSTOI 


n Bntstown a smaller section of vacant land are to be found and vacant 
.and ror deveiopment is availabie in most directions around the town 
except to the south-east where stornvwater could cause probiems. The 
mtegration of Mziwabantu with Proteaville and Britstown (town) will remain 
a probiem due to the location of the railway lines in the area. The rest of 
the town is in the process of integration. 
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3.2.3 HANOVER 

Hanover has a section of vacant land between the eastern and western 
sections of town that could be utilized for fufure development of the town. 
This wiil also give direction for the integration of the town and optimizing of 
land use. 


3.3 SPATIAL TRENDS 




The spatial trends for each of the towns wili be discussed. 


3.3.1 DE AAR 

The current spatial trend for development in De Aar is a new focus on the 
planned new Hosoital and development opportunities that wil! come with 
that. It is also clear that there is a spatial trend for the development of 
smaller housing units with the focus on townhouse compiexes. 


3.3.2 BRITST OWN 

The current spatial trend in the town is for the development of the tourism j 
component alongside the main road (Mark Street) of Britstown. i hts can * 
clearly be seen in the manifestation thereof in the number of guesthouses 
that opened their doors over the past few years. Another spatial trend is for j 

people living in the city to buy a house in the area, to upgrade it and visit it • ] 

during holidays or to rent it out as guesthouses. • • j 


3.3.3 HANOVER 

The location of the NI route in close proximity to the town has led to the 
spatial trend of business opening directly alongside this route, as well as 
guesthouses catering for the tourist. 

Due to the beautiful architecture of buildings that are to be found in . 
Hanover, the renovation thereof and the utiiization thereof during holidays, 
or as guesthouses is common. 


3.3.4 RURALAREA 

The farms alongside the NI , the NI 0 and the NI 2 have alt staned to open . 
guesthouses in the farms for tourists in order to provide a sleepover 
location for people traveling from the north to the south and visa versa. 
The opening of abattoirs on the farms and the distribution of meat trom the 
said farms, have also deveioped over the past few years and can ösiinksiy 
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4.4 VERTfCAl ALIGNMENT WITH OTHER SDF’s 


it :s very important that the Municipality keep in touch with the planning division of 
the Province in order to obtain a ciear picture of exactiy what is going on in the 
surrounding areas, as welf as on a provincial and nationai ievei. 

5 . DEVELOPMEHT COKSTRAIKÏS AMD OPFORTIM1TIES 


DEVELOPMENT CONSTRAINTS 

Thioughout the area, some öerinite development constraints can be Identified 
which wili be discussed in more detail in this section 


5.1.1 DE AAR 


The development constraints are as follow: 

The town is S P^ in two by the major railway junction that are to be found 
jj] centre of town and this prohibits integration of the town. 

" i o the west of the town lies a ioca! koppie which hampers nörmai 
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development in this direction. 

S There are several smaller storm water furrows running through the town 
which causes problems during severe thunderstorms and especially 
the area to the east of the raiiway line, can cause problems in severe 
circumstances. 


5.1.2 BRITSTGWN 

The development constraints are as follow: 

®, The northern section of the town is separated in two by the raiiway line 
that is situated in this section of the town. 

& The dam that is located to the south-east of the town hampers 
development in this direction. 

€■ The area to the south-west of the town also has problems with storm 
water draining. 


0.1.3 HANOVER 

The development constraints are as follow: 

%■ The NI route hampers development in close proximity of the road and 
access to the said road is very difficult. 

# Storm water furrows are located to the north of the town which must be 
taken into consideration with future expansions. 


5.1.4 Rif RAL AREA 

The development constraints are as follow: 

& The periodic droughts are hampering development- of the rural areas 
and have a negative impact on the economy of the area. 


6 . STRATEGIE S AMD PRIOR1TIES 

Within the IDP, the following aspects were identified as land use needs for the residents. 

% Creation of a sustainabie Environment in Emthanjeni 
% Basic Infrastructure for all 
% Primary Health Services for All 
% Effective Health Services in Emthanjeni 
® Effective Education for the community 

<! Effective Spatial Planning 

% Effective Administration of Municipal Area 

% Effective Public Transport Services 

® Effective Service to the Community 
® General Safety of Community 
© Economie Development 
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OTROCTORIMG ELBMBHTS - OF A VIBRAHT COMMIMJTY 


7,1 MODES 


rhan nodes are pockets of concentration of human settlement and acfiviiy at a 
speciiic iocahty at the regional scaie and offer a spectrum of suDPortino 

snfrastruc ure and servtces needed to maintain and develop new services and 
mfrasiructure withïn these urban nodes. services and 


.2 CORRIDORS 

^™ to m^?t^7 i ^ rB ,^ re ^ har ? Cteilzsc ' by hi S her orderribbon-likedevofopment 

™ ! h would otherwiss be classified as movement corridors. These 
occu. on vanous levels, from iocai development corridors aiong the main streks of 
ihe towns or even aiong nvers to regional and provincial corridors. Different types 

t“rid C Si^ d co^ hed SUCh aS *"**"»"' “■ — * 


7.3 BARRiERS 

tartêrt' * !* ™H n 'T de StrUCtUre (e - 9 ' " vera and railwa ys), Which serves as a 
oamer io further development, or separates areas of development. ' 


i B 0 »!» 


™® se araas are usual| y naturally formed due to certain economie geoqranhical 
and/or h'stoncreason for certain land uses to besituated in certain afeas Fo™the 

fmpCtie iffSrent 2 ° neS " Cl ° Se Pr ° Ximity to one an other is of grÏÏ 


7.5 FOCAL PO I MTS _ — 

keep grow'ngto development are curre "«y foa used and wili 
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Fiyure 8.1 a): The existing and future road rietwerk for De Aar. 
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e 0,2 b). The cuiient and future residential dovelopment of Brifstown. 
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8.3 b): The corridor and nodal development aiongside the N10 route in De Aar 
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Mgure 8.4 b): The existing and future extension of the Industria! area of Britstown. 







(Please refer to the attached relevant maps) 
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Figure 8.5 b): The existing and future open spaces, sport ground, recreational activities and cemeteries of Britstown, 






Academie utilization : Light blue 


O ® ffl D) 
t; 'j- c 

72 s = 


'-o P O). 

ro o c 

~ £ :ë , 

cls: ■*= 

Ü 5 W - 

O 0 0 ) 
— -O w ■ 
S 3 
© © = ■ 
“ CD CD ^ 
0 J= 3 : 
refl 
— CD < 

C7> cd tj i 
C 5 3 ( 
3 £ O: 

c iü c ; 

3 *> ~ , 

O , T 3 < 

f ' . I 

u. CD 3 c 
3 X3 O 
Cfl > C 

CO g ? 5 

S?> 5 C 

w cc x: c 

S © ° § i 

< n «5 2 ? x 

(I (5 | C 
£ £ CU ~ « 

£ S g ^ 2 

o £ o r 

ü §- : =5 'E 2 

ro u - m _ 

< O- © -o o 

! CD .2 3 « 5 


« 03 
G 1 — 

ra 05 co 

© CD C/3 

j? <= 0 

P. m 


3 o? 

x i— 

3 c CC 
U. CD 

cc 2 > 

L SS •£ 

® « go 

2 Cfl 'x 

?£®d 
o Ü ® § 
-i. =C £ £ 


CA .E 
ra x) 

© c 

< ro "© 
^ E c 
ra © 3 

.S < £ 

. 2 Q ® 
X •*- 
Ui 3 O 

.. r; 0 

n - ) ir: 

ra 5 ' ro 
< O m 
o, |= CD 
ij ~ c/3 
O h~ 3 


O ~ 

C/3 £ O 

-- © CD 

48 -©..® 

- cc £ 

C "n ^ 

5 c .£? 

O 05 LL 
C <D 

'J= ^ £ 

C o co 


Plfli'vtuw) for the Futwre 



Siji'ittvUl 


Mes 

Ba§ SlBSi 

BRraSIbdShESp; 


T77ÏMJ{»> (t'iil 


» 


SSiPj 


fla Uil IHt«|i w I 


i£ Ëi*$ïm ïï$ 

l&É 


fmÜMjijlMMt CB lÜfl g 


lniiHia 


£Ï_küiB i«» "-MUIl 


«.afK 

EIS 


:Biii iiiitmi 

ÜSS 


lüslssi s 

feisggüis sjaj 













The existing and future academie facilities of Hanover, 
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8.7 a): The existing and future central functions of De Aar. 
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.7 b): The existing and future centra! functions of Britstown. 
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Figure 8,6 b) The existing and future agricultural activities in the Britstown area. 




Fjgure 8.8 c) The existing and future agriculturai activities in the Hanover. 
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Annexure B: 

Spatial Development Proposals for 

EMTHANJEN! MUNICIPALiTY 













Plflvvkui/va ■/•crtkê Fucturê 

l 


I j 


.. ï.if.tttjsssv; .'SSIeSaaainjj^^ 




PfXLEY KA SEME DISTRICT MUNIC1PALITY 



SU MM AR Y OF THE INTEGRATED WASTE MANAGEMENT 
PLANS FOR THE PIXLEY KA SEME DISTRICT 
MUNICIPALITY 


Cisent 

Renosterberg Municipality 
P.0. Box 112 
PETRUSV1LLE 
8700 

PROJECT NO: 227040PW0 



scwEZi 


¥3 ENC1NEERS 


CoropiSed Bv: 

Kwezi V3 Engineers 
P.O. Box 182 
KIMBERIEY 
8300 




tssmaestxri 


: s r'^T^s^issK: irüi; i:x: t f ft 






«®att6SBS»«ÏS^;! 



W»5t(2&Êiwiraf22?CW0FVA1'Decig«v-l<ftI>mtE & DacVlnve^igaStofYÜSOZ^IWMPJ^XLEYKA S£ME OM SUMUARY 


I 





PEXLEV KA 
SUMMARY 


SESV1E DISTRICT MUNICÏPAUTY: 

OF THE INTEGRATED WASTE MANAGEMENT PLANS 




_ _ INTRODUCTION 

Pix,e y Seme District Municipality appointed KV3 Engineers to assist with the compilation of 
an Integrated Waste Management Plans (IWMP) for the Waste Management Division of the 
various municipalities under its jurisdiction. The municipaiities that fall under the Pixley Ka Seme 
pistrict Municipality are Renosterberg Municipality; Emthanjeni Municipality; Kareeberg 
municipality; Siyancuma municipality; Siyathemba municipality; Thembelihle municipality; Ubuntu 
Municipality and Umsobomvu municipality. As a requirement of the National Waste Management 
Strategy (IMWMS) and the iDP Process ali Municipalities are faced with the obligation to compiie 

such a plan by end 2004 but at present many municipalities are stil! in the process of compiiinq an 
IWMP. 

The compilation of this IWMP was be done in line with the Draft Starter Document for Integrated 
Waste Management Planning in South Africa made available by DEAT. The draft process of 
compiling the IWMP consisted of two phases. The Status Quo for Phase 1 consisted of an 
assessment of the current status of waste collection Systems and existing disposal sites, service 
delivery capacity and a needs anaiysts for each of these aspects. 

The second phase comprised the' compilation of the IWMP’s. The Objectives and Goals identified 
was included in this phase, with alternatives for obtaining these being considered and evaluated on 
a high level thereafter. Based on the preferred options seiected for implementation a programme 
was developed and cost estimates compiied to facilitate inclusion of the plan into the IDP. 

The following is a summary of the IWMP's and cost estimates of the disposal infrastructure 
development for each municipality. 
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1.1. DISPOSAL INFRASTRUCTÜRE-. 

The Renosterberg MunicipaSity has three disposai sites to manage namely the Phiiipstown, ^ 
Petrusviiie and Vanderkloof sites. The landfiil sites are not authorised in terms of Section 20 of the 
Environment Conservation Amendment Act and aufhorisation appiications (which include an E!A 
for each site) for the continued operation (in the case of Phiiipstown and Vanderkloof sites) and for 
dosure (in the case of the existing Petrusviiie landfiil) shouid be submitted to DEAT. The existing 
Petrusviiie landfiil is iocated close to residential houses and has to be properly closed and 
rehabïiitated once a new replacement site has been identified, authorised and constructed. The 
existing Petrusviiie landfiil shouid be operated in the mean time with a view to dosure m 
accordance with the Minimum Requirements for Waste Disposal by Landfiil. The Phiiipstown and 
Vanderkloof disposa! site shouid be upgraded (guard house with ablution at the entrance and 
fencing around the sites) and the operation at the sites be improved to comply with the Minimum 
Requirements for Waste Disposa! by Landfiil and in accordance with the Operationai Plan (which 
will have to be. submitted for each site as part of the Authorisation Application report for the sites). 
The MunicipaSity shouid ensure that the operations at the disposai sites are done in accordance 
with' sound waste disposal principies and that the sites be effectively managed in the future. 


. 1.2. WASTE COLLECTION INFRASTRUCTURE 

The Municipality currentiy does not have sufficiënt equipment for the delivery of an effective refuse 
removal service'. Some of the waste coflection vehicles are oid and in a poor condition. There is a 
need to plan fór the future replacement of these vehicles. The compiiation of a replacement plan 
as weil as the jmplemenfation of a savings pian wiil assist the Municipality to plan ahead and 

budget for the vehicles. 

1.3. INSÏSTUTiONAL CAPACITY AND HU PAN RESOURCES 

The Renosterberg Municipality at the current moment has no personnei at the landfiil sites. Landfili 
managers/operators (one person at each disposal site) need to be appomted to ensure the proper 
management of the landfiil sites. Additional genera! workers for refuse coiiection may be required 
to service the unserviced areas e.g. new developments. It is aiso essentiai that the mumcipal 
workers are properly trained for their specific tasks. 
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PIXLEY KA SEWÏE DISTRICT MUNICÏPALÏTY: 
l^MARY of THE INTEGRATED WASTE MANAGEMENT PLANS 



The current billing System does not seem to be effeclive. A pre-paid System should be 
mvestigafed fo be impiemented where non-payment of fees is present. 


1.5. 


DISSEMINA I ION 


OF INFORMATION / COMMUNICATION 


A Waste Inrormation System needs to be developed to ensure etfective waste management. This 
Information w,II also enable the Municipality to contribute to the quaiterly waste management 
workshops with the other Municipalities in the District Municipality. The aim of these workshops 
wiil be to build capacity within them as well as guide Municipalities with less experience The 
commumhes within the municipal area should also be made aware of proper waste management 
tecnniques and the service the Municipality renders. 


È management of illegal activities 

The Municipality has a problem with illegal dumping within the municipal area. To improve the 
current sttuahon, the Municipality cao introducé a neighbourhood watch System that will aim to 
prevent illegal dumping within their specific area. The Municipality can also deploy skips at 
strategie locations across the towns to minimise üiegal dumping. 

1.7. WASTE MINIMISATION 


There are current, y „o formal Municipal driven waste minimisation activities taking place in the 
Renosterberg Municipality. This can also be attributed to the laok of available markets for the 
recycled matenais. The distribution of recycle containers throughout town will further encourag» 

recycling act, v, hes. The implementaties of an incentive scheme for in-house waste minimisation 
or businesses should olso b© invsstigsted. 
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2. SUMMARY KAREEBERG 



2.1 . ■ DISPOSAL INFRASTRÜCTURE 

The Kareeberg Municipalify has three disposal sites to manage namely the Vosburg site, the 
Carnarvon site and the Vanwyksvlei site. The Carnan/on site is permitted by DWAF and the 
Municipality needs to conform to the permit conditions for the operation of the site. The 
Vanwyksvlei- and Vosburg landfill sites are in the process of being authorised for continued 
operation. The authorisation process for these two sites should be compieted according to the 
scheduled programme of this project, ihe status of authorisation should be iOllowed up on. a 
regular basis by the Municipality. The Vanwyksvlei, Carnarvon and Vosburg disposal sites should 
be upgraded and the operations at these sites be improved to comply with the Minimum 
Requirements for Waste Disposal by Landfill and/or the permit conditions for the sites (once 
authorisations have been issued). The sites should be operated in accordance with the 
Operational Plans (which were submitted as part of the Authorisation applications) for the three 
sites to ensure that the operations at these sites are done in accordance with sound waste 
disposai principles and that the sites be effectively managed in the future. 

2.2. WASTE GQLLECTiON IMFRASTRÖCTURE 

The Municipality currently has sufficiënt equipment for the deiivery of a refuse removai service. 
There is however the needs to plan for the future repiacement of these vehicles. The compilation 
of a repiacement pian as weii as the implementation of a savings plan will assist the Municipality to 

plan ahead and budget for the vehicles. ' 

2.3. INSTiTüTiQSMAL CAPAC5TY AND H LIMAN RESOURCES 

The Kareeberg Municipality at the current moment has no personnel at the landfill sites. Landfill 
managers (one person at each disposal site) need to be appomted to ensure the proper 
management of the landfill sites. It is aiso essential that the municipal workers are properly trained 

fortheir specific tasks. 

2.4. FINANCIAL RESOURCES 

The current billing system does not seem to be effective. A pre-paid system should be 
investigated to be implemented where non-payment of fees is present. 
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2.5. DfSSEüfNATIQN OF IMFOKMAÏION / GOMMUNIGATION 

A Waste Information System needs to be developed to ensure effective waste management. This 
Information wiii also enable the Municipality. to contribute to the quarterly waste management 
workshops with the other Municipalities in the District Municipality. The aim of these workshops will 
be to buiid capacity wiihin them as weil as guide Municipaiities with less experience. The 
communities within the municipal area should aiso be made awarè of proper waste management 
techniques and the service the Municipality renders. 

2.6. MANAGEMENT OF 1LLEGAL ACTIVITIES 

The Municipality has a problem with illegal dumping within the municipa! area. To improve the 
current situation, the Municipality can introducé a neighbourhood watch system that wiii aim to 
prevent illegal dumping within their specific area. The Municipality can also depioy skips at 
strategie locations across the towns to minimise illegal dumping. 

2.7. WASTE MINSMSSATION 

The Kareeberg Municipality at the moment does not have any formal recycling activities. This can 

also be attributed to the fack of availabie market for the recycied materiais. The distribution of 

recycle containers throughout town wiii further encourage recycling activities. The impiementation 

of an incentive scheme for in-house waste minimisation for businesses should also be ' 
investigated. 
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3. SUMWfARY SfYANTHEMBA 


3.1. DISPOSAL INFRASTRUCTUKE 

The Siyathemba Municipality has three disposai sites to manage namely the NiekerkshGop, 
Prieska and Marydaie sites. The Prieska Site is permitfed by D WAF and the Municipality needs to 
conform to the permit conditions for the operation of the site. The Marydaie and Niekerkshoop 
iandfill sites are not authorised in terms of Section 20 of the Environment Conservation 
Amendment Act and authorisation applications (which inciude an E!A) for the continued operation 
of these sites shouid be submitted to DEAT. The Prieska, Marydaie and Niekerkshoop disposal 
sites shouid be upgraded and the operations at these sites be improved to compiy with the 
Minimum Requirements for Waste Disposai by Landfili and/or the permit conditions for the sites 
(once authorisations have been issued to ai! the sites). The sites shouid be operaied in 
accordance with the Operational Plans (which wiii have to be submitted as part of the Authorisation 
Application reports in the case of Marydaie and Niekerkshoop). Since Prieska landfili is authorised 
by DWAF, the site shouid be operated in accordance with its permit conditions and the approved 
Operations Report. The Municipality shouid ensure that the operations at- the disposal sites are 
done in accordance with sound waste disposal principles and that the sites be effectively managed 
in the future. 

3.2. WASTE COLLECTIO N INFRASTRUCTURE 

The Municipality currentfy does not have sufficiënt equipment for the deiivery of an effeclive refuse 
removal service. The waste coliection vehicles are oid and in a poor conditiën. There is a need to 
plan for the future replacement of these vehicles. The compiiation of a replacement plan as well as 
the impiementation of a savings plan wiil assist the Municipality to plan ahead and budget for the 
vehicles. 

3.3. INSTlTUTIOINiAL CAPACfTY AND HU MAN RESOURCES 

The Siyathemba Municipality at the'current moment has limited or no personne! at the landfili sites. 
Landfili managers/operators (one person at eaoh disposal site) need to be.appointed to ensure the 
proper management of the landfili sites. It is also essential that the municipal workers are properly 
trained for their specific tasks. 
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3 .4. FINANCIAL RESOURCES 


The current billing sysfem does not seem to be effective. A pre-paid system should be 
investigated to be implemented where non-payment of fees is present. 


3.5. DISSEiVSINAÏION OF INFORMATION / COMMUNICATION 

A Waste Information System needs to be developed to ensure effective waste management. This 
Information wil! aiso enable the Municipalïty to contribute to the quarteriy waste management 
workshops with the other Municipaiities in the District Municipaiity. The aim of these workshops 
will be to build capacity within them as well as guide Municipaïities with iess experience. The 
communities within the municipal area should aiso be made aware of proper waste management 
techniques and the service the Municipaiity renders, 

3.8. MANAGEMENT OF IILEGAL AGïlVITfES 

The Municipaiity has a problem with iilegal dumping within the municipai area. To improve the 
current situation, the Municipaiity can introducé a neighbourhood watch system that wili aim to 
prevent illegai dumping within their specific area. The Municipaiity can aiso depioy skips at 
strategie locatïons across the towns to minimise iilegal dumping. ' 

3.7. WASTE MINISUIISATIÖN 

I he üiyathemba Municipaiity at the moment does not have any formai recycling activities. This can 
aiso be attributed to the lack of availabie market for the recycied materials. The distribution of 
recycle containers throughout town will further encourage recycling activities. The implementation 
of an incentive scheme for in-house waste minimisation for businesses should aiso be 
investigated. 
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4. SUMMARY EifTHAfSf JENi 

4.1. DISPOSAL INFRASTRUCTURE 


The Emihanjeni Municipality has three disposal sites to manage namely the De Aar, Hanover and 
Britstown sites. The landfill sites are not authorised in terms of Section 20 of the Environment 
Conservation Amendment Act, 2003. The De Aar landfili is however in the rlnal stages of being 
authorised. Authorisation appiications for the continued operation of the Britstown and Hanover 
iandiiil sites (which include an EIA for each site) shouid be compiied and submitted to DEAT. The 
existing damaged transfer station in the Britstown Township shouid be cleared and a new 
communal transfer station be authorised and estabiished at a more suitabie iocation in the 
township. The De Aar, Britstown and Hanover disposai sites shouid be upgraded (guard house 
wifh abiurion at the enfrance of each site and fencing around the Hanover and Britstown sites) and 
the operation at the sites be improved to comply with the Minimum Requirements for Waste 
Disposal by Landfili. The Britstown and Hanover ïandfills shouid be operated according to an 
Operationai Plan (which wiil have to be compiied and submitted for each site as part of the 
Authorisation Application report for the sites). An. Operationai Plan for the De Aar landfili has been 
compiied and submitted to DEAT and shouid be implemented during the continued operation and 
development of the site. The Municipality shouid ensure that the operations at the disposai sites 
are done in accordance with sound waste disposai principies and that the sites be effectively 
managed in the future. 

4.2. WASTE CöLLECTfON IMFRASTRUCTURE 

The Municipality currently does not have sufficienrèqüipment for the delïvery of an effective refuse 
removal service. Some of the waste collection vehicles are oid and in a poor condition. There is a 
need to pian for the future repiacement of these vehicles. The compiiation of a replacement plan 

as well as the impiementation of a savings plan wiil assist the Municipality to plan ahead and 
budget for the vehicles. 

4.3, SNSTITUTIOMAL CAPACITY AMD HUMAN RESOURCES 

The Emthanjeni Municipality at the current moment has limited or no personnei at the landfili sites. 
The proper management of the landfili sites wiil necessitate that the Municipality has personnei at 
the sites. Due to the smal! size of the Hanover and Britstown disposai sites, the Municipality can 
appoint at least 1 person per disposal site, which wiil have to guard the gate (entrance control), 
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supervise/operate the site and piek up wind-biown fitter when necessary. The De Aar la ndfïil is 
accepting more waste than the ether iandfills in the Municipal Area and more staff should be 
present on the site, The site shouid at least be manned by a site supervisor/operator, a gate guard 
to control access en record waste volumes entering the site and a lïtter pieker who can piek up 
wind-blown fitter, 

Additional genera! workers for refuse collection may be required to service the unsen/iced areas 
e.g. new deveiopments. lt is also essentiai that the municipal workers are properly trained for their 
specific tasks. ; 

4.4, FINANCIAL RESOURCES 

The current biiling system does not seem to be effective. A pre-paid system should be 
investigated to be implemented where non-payment of fees is present. 

4.5. DISSEMINATION OF INFORMATION / COMMUNICATION 



A Waste Information System needs to be deveioped to ensure effective waste management. This 
Information wfil also enabie the Municipaiity to contribute to the quarteriy waste management 
workshops with the other Municipalities in the District Municipaiity. The aim pf these workshops 
wiil be to build capacity within them as weil as guide Municipalities with less experience. The 
communities within the municipal area should also be made aware of proper waste management 
techniques and the service the Municipaiity renders. 

4.6. MANAGEMENT OF ILLEGAL ACTIVITIES 

The Municipaiity has a probiem with illegal dumping within the municipal area. To improve the 
current situation, the Municipaiity can introducé a neighbourbood watch system that will aim to 
prevent illegal dumping within their specific area. The Municipaiity can also deploy skips at 
strategie locations across the towns to minimiss illegal dumping. 

4.7. WASTE ÜINIMISATSON 

There is currently a recycling centre in De Aar where residents can take their glass, paper and 
plastic. The centre also does scrap metal recycling. The municipaiity are not directly involved 
with this centre. Informal recycling is also taking place at the De Aar landfii! site. 
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i he Municipality is currently not offering any recycling incentives to private people or businesses. 


This can aiso be attributed to the iack of avaiïable markets for the recycied materiais. The 
distribution of recycle containers throughout town wil! further encourage recycling activities. The 
implementation of an incentive scheme for in-house waste minimisation for businesses shouid also 
be investigated. 
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5. SÜMÜARY SIYANCUMA 


5.1. DISPOSAL fNFRASTRUCTURE 

The Siyancuma Municipality has three disposa! sites to manage namely the Douglas, Griekwastad 
and Campbell sites. The sites are not authorised in terms of Section 20 of the Environment 
Conservation Amendment Act and authorisation appücations (which inciude an E1A) for the 
confinued operation of these sites shouid be submitted to DEAT. The Municipality has identified 
the need for the establishment of a communal disposal site at Schmidtsdrift. An application for 
authorisation shouid be compiled and submitted to DEAT. Once an authorisation for the site has 
been issued, the Municipality can start with the construction works at the site before disposal may 
start. The Douglas, Griekwastad and Campbell disposal sites shouid be upgraded (entrance 
control with guard house and ablution facility) and the operations at these sites be improved to 
comply with the Minimum Requirements for Waste Disposa! by Landfill. The sites shouid be 
operated in accordance with the Operatlonal Plans (which wiil have to be submitted as part of the 
Authorisation Application reports). The Municipality shouid ensure that the operations at the 
disposai sites are done in accordance with sound waste disposal principles and that the sites be 
effectiveiy managed in the future. 

5=2, WASTE COLLECTOR SNFRASTRUCTURE 

The Municipality currently does not have sufficiënt equipment for the delivery of an effective refuse 
removal service. The waste collection vehicles are old and in a poor condition. There is a need to 
plan for the future repiacement of these vehicles, as well as to purchase additionai vehicles shouid 
the need arise with new deveiopments in the area. The compiiation of a repiacement plan as well 
as the implementation of a savings plan will assist the Municipality to plan ahead and budget for 
the vehicles. 

5.3. INSTITUTIONAL CAPACÏTY At4ü HUÜAW RESOURCES 

The Siyancuma Municipality at the current moment has iimited or no personnel at the landfill sites. 
Landfill managers/operators (one person at each disposal site) need to be appointed to ensure the 
proper management of the landfill sites, it is also essential that the municipa! workers are properly 
trained for their specific tasks. 
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5 *4. FINANCIAL RESOURCES 


The current biliing system does not seem to be effective. A pre-paid System should be 
invesiigated to be implemented where non-payment of fees is present. 


5.5. DISSEMINATION OF INFORMATION / COMMUNICATION 

A Waste Information System needs to be developed to ensure effective waste management. This 

Information wiH aiso enable the Municipality to contribute to the quarterly waste management 

workshops with the other Municipaliiies in the District Municipality. The aim of these workshops 
will be to büild capacity within them as weil as guide Municipaiities with iess experience. The 
communities within the municipal area shouid aiso be made aware of proper waste management 
techniques and the service the Municipality renders. 

5.5. MANAGEMENT OF ILLEGAL ACTIVITIES 

rhe Munic| paf | ty has a probiem with iliegai dumping within the municipal area. To improve the 
current situation, the Municipality can introducé a neighbourhood watch system that wiii aim to 
prevent iliegai dumping within their specific area. The Municipality can aiso deploy skips at 
strategie iocations across the towns to minimise iliegai dumping 

5.7. WASTE MINIMISATION 

The Siyancuma Municipality at the moment does not have any formal recycling activities. This can 
aiso be attnbuted to the lack of avaiiable market for the recycied matehais. The distribution of 
recycle containers throughout town wil! further encourage recycling activities. The impiementation 

of an incentive scheme for in-house waste minimisation for businesses shouid aiso be 
investigated. 
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6. SUMKARY THEMBELHILE 


6.1. DISPOSAL INFRASTRUCTURE 

The Thembeiihie Municipality has two disposal sites to manage namely the Hopetown and 
Strydenburg sites. The iandfiil sites are not authorised in terms of Section 20 of the Environment 
Conservation Amendment Act and authorisation applications (which include an EiA for each site) 
for the continued operation (in the case of Strydenburg site) and for closure (in the case of the 
existing Hopetown Iandfiil) should be submitted to DEAT. Funds have been aliocated for the 
establishment of a new disposal site for Hopetown. The existing Hopetown Iandfiil has to be 
properly ciosed and rehabilitated once the new repiacement site has been authorised and 
constructed. The existing Hopetown Iandfiil should be operated in the mean time with a view to 
closure in accordance with the Minimum Requirements for Waste Disposal by Landfill. The new 
Hopetown disposal site is in the process of being authorised (EIA completed) and the status of the 
authorisation should be followed up. The Strydenburg disposai site should be upgraded (guard 
house with ablution at the entrance and fencing around the site) and the operation at the site be 
improved to comply with the Minimum Requirements for Waste Disposal by Landfill and in 
accordance with the Operationai Plan (which wiil have to be submitted as part of the Authorisation 
Application report). The Municipality should ensure that the operations at the disposal sites are 

done in accordance with sound waste disposal principles and that the sites be effectively managed 
in the future. 


8.2. WASTE COLLECTION! INFRASTRUCTURE 

The Municipality 'currently does not have sufficiënt equipment for the delivery of an effective refuse 
removal service. Some of the waste collection vehicles are old and in a poor condition. There is a 
need to plan forthe future repiacement of these vehicles. The compilation of a repiacement plan 

as well as the implementation of a savings plan wil! assisf the Municipality to plan ahead and 
budget for the véhicles. 

6.3. 1NSTITUTSÖNAL CAPAC1TY AND HUMAN RESOURCES 

The Thembeiihie Municipality at the current moment has limited or no personnei at the landfill sites. 
Landfill managers/operators (one person at each disposal site) need to be appointed to ensure the 
proper management of the landfill sites. Additional general workers for refuse collection may be 
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required to servies the unserviced areas e.g. new developments. it is aiso essentiaf that the 
municipai workers are properiy trained for their specific tasks. 

6.4. FINANCIAL RESOURCES 

The current biliing system does not seem to be effective. A pre-paid system should be 
investigated to be implemented where non-payment of fees is present. 

6.5. DISSEÜfNATïON OF INFORÜATiON / COMMUNICATION 

A Waste Information System needs to be deveioped to ensure effective waste management. This 
information wil! aiso enable the Municipaiity to contribute to the quarterly waste management 
workshops with the other Municipaiities in the District Municipaiity. The aim of these workshops 
wil! be to build capacity within them as well as guide Municipaiities with less experience. The 
communities within the municipai area should aiso be made aware of proper waste management 
techniques and the service the Municipaiity renders. 

6.6. MANAGEMENT OF ^LLEGAl ACT1VITIES 

The Municipaiity has a problem with iilegai dumping within the municipai area. ' To improve the 
current situation, the Municipaiity can introducé a neighbourhood watch system that wiil aim to 
prevent iilegai dumping within their specific area. The Municipaiity can aiso deploy skips at 
strategie iocations across the towns to minimise iilegai dumping. 

6.7. WASTE MINIMISATION 

The Thembelihle Municipaiity at the moment does have a formai initiative to recycle cans and 
metals in town. No other materiais are however recycled. This can aiso be attributed to the iack of 
avaiiable markets for the recycled materiais. The distribution of recycle containers throughout town 
will further encourage recycling activities. The implementation of an incentive scheme for in-house 
waste minimisation for businesses should aiso be Investigated. 



Wnstft&£!Y<«C(227Ü*0PVV0rtlö3i9r>-tlepDiS6 (, Ooo^ri^srtigalbn/OÖCCjLWVMF'^PlXi.EY KA. DWl SUMMARY 


' KA SEME DISTRICT MUNICIPALITY: 

\RY OF THE INTEGRATED WASTE MANAGEMENT PLANS 




SUMMARY OF THE iNTEGRATED WASTE MANAGEMENT PLANS 





















P1XLEY KA SEME DISTRICT MUNICiPAÜTY: 

SUMMARY OF THE 1NTEGRATED WASTE MANAGEMENT PLANS 



7. SUMMARY U8UNTU 

7.1. DSSPOSAL 1NFRASTRUCTURE 

The Ubuntii Municipality has thres disposa! sites to manage namely the Victoria West, Loxton and 
Richmond sites. The iandfill sites are not authorised in terms of Section 20 of the Environment 
Conservation Amendment Act and authorisation appiications (which inciude an EiA for each site) 
for the continued operation (in the case of Loxton and Richmond sites) and for closure (in the case 
of the existing Victoria West iandfill) should be submitted to DEAT. The existing Victoria West 
Iandfill has reached the end of its iifetime and should be properiy ciosed and rehabiiitafed once the 
new replacement site has been authorised and constructed. The existing Victoria West iandfill 
should be opeiated in the mean time with a view to closure in accordance with the Minimum 
Requirements sor Waste Disposal by Landfill. The new Victoria West disposai site is in the process 
of being authorised and the status of the authorisation shouid be foliowed up. The Loxton and 
Richmond disposal sites shouid be upgraded (guard house with abiution at the entrance and 
fencing around the site) and the operations at these sites be improved to comply with the Minimum 
Requiiements for Waste Disposal by Landfill. The Loxton and Richmond sites should be operated 
in accordance with the Operational Plans (which wili have to be submitted as part of the 
Authorisation Application reports). The Municipality shouid ensure that the operations at the 
disposal sites are done in accordance with sound waste disposal principies and that the sites be 
effectiveiy managed in the future. 

7.2. WASTE COLLECTION INFRASTRUCTURE 

The Municipality currentiy does not have sufficiënt equipment for the deiivery of an effective refuse 
removai service. The waste collection vehicles are old and in a poor condition. There is a need to 
plan for the future replacement of these vehicles. The compiiation of a replacement plan as well as 

the implementation of a savings pian wili assist the Municipality to plan ahead and budget for the 
vehicles. 

7.3. iNSTIÏUTIONAL CAPACiïY AND HÜMAN RESOURCES 

The Ubuhtu Municipaiity at the current moment has no personnel at the iandfiil sites. Landfill 
managers/operators (one person at each disposai site) need to be appointed to ensure the proper 
management of the iandfill sites. It is also essential that the municipai workers are properiy trained 
for their specifïc tasks. 
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7.4. FINANCIAL RESOURCES 



The current biliing system does not seem to be effective. A pre-paid system should be 
investigated to be impiemented where non-payment of lees is present. 


7.5. DISSEMINATSON OF INFORMATION / COMMUNICATION 

A Waste Information System needs to be deveioped to ensure effective waste management. This 
Information wil! also enable the Municipaliiy to contribute to the quarterly waste management 
workshops with the other Municipaiities in the District Municipality. The aim of these workshops 
wül be to buiid capacity wifhin them as wei! as guide Municipaiities with iess experience. The 
communities within the municipal area should also be made aware of proper waste management 
techniques and the service the Municipality renders. 

7.6. MANAGEMENT OF ilLEGAL ACTIVITIES 

The Municipality has a problem with iliegal dumping within the municipal area. To improve the 
current situation, the Municipality can introducé a neighbourhood watch system that wiil aim to 
prevent iliegal dumping within their specific area. The' Municipality can also deploy skips at 
strategie locations across the towns to minimise iliegal dumping. 


7.7. WASTE MINIMISATION • 

The Ubuniu Municipality at the moment does not have any formal recycling activities. This can also 
be attributed.to the lack of available market för the recycled materiais. The distribution of recycle 
containers throughout town will further encourage recycling -activities. The implementafion of an 
incentive scheme for in-house waste minimisation for businesses should also be investigated. 
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f % 0 


8, SUMMARY UMSOMBONVU 


8.1. DISPOSAL SNFRASTRUCTURE 

The Umsobomvu Municipality has three disposaï sites to manage namely the Coiesberg, 
Norvaispont and Noupoort sites. The Coiesberg and Noupoort disposal sites are permitted by 
DWAF and the Municipality needs to conform to the permit conditions for the operation of these 
sites. The Norvaispont landfiil site is not authorised in ferms of Section 20 of the Environment 
Conservation Amendment Act and an authorisation appiication (which inciude an E!A) for the 
continued operation of the site should be submitted to DEAT. The Coiesberg, Norvaispont and 
Noupoort disposai sites should be upgraded and the operations at these sites be improved to 
comply with the Minimum Requirements for Waste Disposal by Landfiil and/or the permit conditions 
for the sites. The Norvaispont site should be operated in accordance with the Operationai Plan 
(which wili have to be submitted as part of the Authorisation Appiication report). Since the 
Coiesberg and Noupoort iandfills are authorised by DWAF, the sites should be operated in 
accordance with their permit conditions and the approved Operationai Reports. The Municipality 
should ensure that the operations at the disposal sites are done in accordance with sound waste 
disposal principles and that the sites be effectively managed in the future. 

8.2. WASTE COLLECTIO^ INFRASTRUCTURE 

The Municipality currentiy does not have sufficiënt equipment for the deiiven/ of an effective refuse 
removai service. Some of the waste collection vehicies are old and in a poor condition. There is a 
need to pian for the future repfacement of these vehicies. The compiiation of a replacemeht pian 
as weif as the impiementation of a savings plan wili assist the Municipality to pian ahead and 
budget for the vehicies. 

8.3. INSTITUTIONAL CAPACIÏY AMD HüfiA^ RESOURCES 

The Umsobomvu Municipality at the current moment has limited or no personne! at the landfili 
sites. Landfili managers/operators (one person at each disposai site) need to be appointed to 

ensure the proper management of the landfiil sites, lt is also essential that the municipal workers 

are properly trained for their specific tasks. 
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SA FINANCIAL RESOURCES 


The current biliing system does not seem to be effective. A pre-paid system should be 
investigated to be impfemented where non-payment of fees is present. 


8.5. BISSEÜÏWAUOfy OF INFORIMATION / COMiyiUNiCATION 

A Waste Information System needs to be developed to ensure effective waste management. This 
Information wil! a!so enable the Municipality to contribute to the quarterly waste management 
workshops with the other Municipaiities in the District Municipality. The aim of these workshops 
v/ili be to buüd capacity within them as well as guide Municipaiities with less experience. The 
communities within the municipai area should also be made aware of proper waste management 
techniques and the service the Municipaüty renders. 

8.6. MAMAGEmEUT OF ILLEGAL ACTIVITIES 

The Municipality has a problem with iiiegaf dumping within the municipai area. To improve the 
current situation, the Municipality can introducé a neighbourhood watch system that will aim to 
prevent illegal dumping within their specific area. The Municipality can also deploy skips at 
strategie locations across the towns to minimise illegal dumping. 

8.7. WASTE MINÜVMSATION 

i he Umsobomvu Municipaüty at the moment does not have any formal recycling activities. This 
can also be attributed to the iack of avaüable market for the recycied materials. The distribution of 
recycle containers throughout town will further encourage recycling activities. The impiementation 

of an incentive scheme for in-house waste minimisation for businesses shouid also be 
investigated. 
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P1XLEY KA SEME DiSTRiCT MUNICiPALITY: 

SURMARY OF THE SNTEGRATED WASTE MANAGEMENT PLANS 


_ 9. SUKÜARY DiSTRiCT ÜAMAGEMEMT ARE A 

9.1 DISPOSAL INFRASTRUCTURE DEVELOPMENT 

This area relates to the development, upgrading and iegaiisation of disposai infrastructure. This 
mciudes the Identification of new infrastructure required, the permitting of existing unauthorised 
faciiities, and the upgrading of the current infrastructure as weil as the improvement of 
management practices at the various locations. 


9.2. WASTE COLLECTION INFRASTRUCTURE 

The shortcomings in the avaiiabie collection infrastructure wil! be identified. This wilt invoive 
possibie fleet shortages. receptacie placement and route planning. 

9.3. INSTITUTIONAL CAPACITY AMD HUMAN RESOURCES 

This area invoives the Identification of human resource shortcomings and alteration to employee 
structures. ' 

.9.4. FINANCIAL RESOURCES 

This area relates to existing and required fïnancial structures and strategies. 

9.5, DISSEMtMATION OF INFORMATiOM/COMMüNICATiON 

This area covers the need for effective record keeping and the development of a Waste 
Information System, the sharing of avaiiabie Information as well as co-operation of the various 
stakeholders within the area. 

9.6. MANAGEMENT OF 1LLEGAL ACTIV1T1ES " 

This focus area relates to iilegal dumping activities within the DMA. This invoives identification of 
possibie iilegal dumping hot spots, development of clean up and anti dumping campaigns, possibie 
revision of bylaws as weli as revision of coilection strategies. 
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3.7. ¥¥ASTE H/tlMfMISATION 


This area invofves the Identification of specific waste minimisation strategies, whether it is 
separation and coilection at the source, privatisation of recyciing activities, development of 
collection points throughout the area as weli as public awareness/education strategies. 

it is important to structure Goals and Objectives^ in accordance with the Government’s strategy oï 
waste minimisation. The officia! hierarchy adopted in the Government Waste Management 
Strategy is as follows: „ 
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f€ v 3 


10. 

COST ESTiMATES 


The following is a cost estimate for ail costs other than disposal infrastructure devefopment. These 
costs are relatively the same for the budget off each municipaiitiy .and.are per municipality. 
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PiXLEY KA SEME DISTRICT MUNICIPALITY: 

SUMMARY QF THE 1NTEGRATED WASTE MANAGEMENT PLANS 




11. RECOMMENDATIONS AND CONCLUSION 

Apart form the recommendations in the above sections, the foiïowïng recommendations are made: 


A Waste Information System should be impiemented for the whole district. The aim of this 
Information system wiii be to provide all the necessary detail information. pertaining to waste 
management i.'e. permit status of iandfilts, volumes disposed of, condition of the landfills, number 
and type of equipment, date of purchase, operating and maintenance cost, replacement date, type 
of service, number of service points (domestic, commercial and industrial), the number- of 
personnel involved, etc. 

Decisions concerning new equipment or services can then be made based on accurate information 
provided by the above system. Sorne of the information in this document can serve as a basis for 
future development of such a Waste Information System. The above is regarded to be of the 
utmost importance to the district as well as the iocal municipaiities. 

This iWMP should be re-evafuated and expanded to a detail operational plan, once suitabie 
information is available from the system as to ensure that future planning is done correctiy: 

“ Service leveis should be work shopped with the community to obtain their views and inputs on 
the proposed upgrading of their service and the cost impiications involved. 

« Community awareness campaigns should be impiemented to educate the cammunities on 
responsible waste management i.e. why a landfill is fenced, why you dispose of your waste in 
waste receptacles, why waste is covered at a landfill, why illegal dumping is costiy, etc. 

B The municipaiities should promote recycling. and/or waste minimisation. The recyclers on site 
should be formaiised to ensure thatthey co~operate with the landfill supervisors. 

The above recommendations together with the recommendations in the previous sections should 
ensure that the short term waste management requirements in the region are met. Once the 
Waste information System is impiemented, this Plan should be re-evaluated and if need be 
adjusted. Long term planning can then be done in a more responsible mannen This wil! ensure 
that sound waste' management is practised in the region. 
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unreliable service. ; _____ [ 

2.1.16. Indication of areas or Ai! areas wlth services | DIS 

settlements with levels of 
services. 





2.1.4 Water and Sanitation Sector Plan 





and sanitation 

infrastructure. ______ 

2.2 Energy and Éfectricity: Status Quo Analysis 




2. 2. 5. 3. To ensure that the service Y Municipality identification and performance 
infrastructure is wel! 
maintained. 




.3.1. Indicate the status of the Y The municipality must develop an integrated transport plan, Department of 2013/2014 D Infrastructure 

integrated Transport Plan? we have requested assistance trom the district and Transport Safety and S 















service. 



.4.6.3 Status of the fandfill sites. Y De Aar do have permit DENC DIS 

Britstown & Hanover in process 










LOCAL ECONOMIC DEVELOPMENT 






r-J 




3.2.2. To facilitate job creation. Y Establishment of job creatïöïïandpreservation desk part of ~ELM " 2Ö 13/20 14" MD 

LED Strategy implementation. 



Committee will be developed and executed. 

An advertisement will be place again to invite again 
competent individuals to serve on the Audit Committee 



.2.1 . To promote a culture of Y Ward Based Planning to be introduced 

participatory. 











<N 





with disabilities, wotnen and 
children. 



5.1 Financial Viability; Status Quo Analysis 



Disconnections are continu ouslv takino place 
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7.1 Housing, Health Services, Education, Safety and Security: Status Quo Analysis 









This Analysis Fratnework is intended to serve as a tooi to guide the crafting, design, improvement and analysis of a credible IDP. Core criteria to demonstrate 
municipal strategy, Vision and compliance with both legislative and policy intent have been crafted to assist the joint planning and analysis process. This 
Framework is not intended to serve the purpose of a performance measurement tooi, but rather as a tooi or guide for differentia! and simplified tDP's. 
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.9. . A monitpring system (OPMS) 

10 . Determines capacity of municipality 

11 . Communication, participatory and decision-making mechanisms 
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Execotive Summary 


Folfowing Counse! Resofution to transform Emthanjeni into a viabie tourist 
destination to improve local economy. Creative Harvest is pleased to present the 
Tourism Strategy for Emthanjeni Municipality projected over a ten year horizon. 

This strategy is deveioped under the auspices of key poiicy documents inciuding: 
Emthanjeni. Tourism Poiicy, Pixfey ka Seme District Municipaiity and the Northern 
Cape Growth and Deveiopment Strategy. This is in recognition of the immense 

- - contribution of tourism to the growth of the Province in genera! and in particuiar 

to locai economy. 

The deveiopment of this Tourism Strategy was further informed by stakehotders’ 
inputs through various mechanisms inciuding workshops that were held in al! 
three constituent towns nameiy: De Aar, Hanover and Britstown. In addition to 
stakeholder inputs, there was site visitation undertaken of ail the tourist 
attractions in the Municipality and photographic evidence of their current state 
inciuded. 

From the assessment undertaken of the tourism environment, ii is evident that 
Emthanjeni has immense untapped tourism potentiai. However, there needs to ' 

be significant effort put in deveioping Emthanjeni into a thriving tourist destination 
inciuding: 

• Focused Tourism Deveiopment 

° Rsstoration and iisting of Heritage sites for tourism deveiopment purposes 
® Active promotion of the Municipaiity as a prime tourist destination 
® Acquisition 01 Adequate and Competent Hu man Resource to Champion 
tourism deveiopment in the municipaiity 

• Tourism infrastructure Deveiopment. 
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Further we have emerged with key phoritized tourism sub-sectors as pointed out 
in tourism iiterature that has guided the development of this tourism strategy. 

The key sub-sectors can be categorized as foiiows: 

• Leisure - Hoiiday making and site seeing 

« MSCE - Meetings, Incentives, Conferencing and Evënts 
® Genera! Business - Sales, Meetings and Trainings 

• Retaü - Purchasing of goods and services for taking back home 

To achieve the preceding, a ten year horizon tourism strategy is proposed for 
impSementation in three phases. 

® Phase 1 will look info addressirig the weakness mentioned thus transform 
the Municipality info a leisure tourism destination. 

® Phase 2 wiii gravitate into MICE tourism 

• Phase 3 will concentrate on developing Emthanjeni into generai business 
tourist destination. 

Finally, Emthanjeni Municipality is urged to consider paying specific attention to. 
the critical success factors fundamentai to the success of this strategy including: 

® The unequivocal support of Counsel 
® improved planning and budgeting for tourism development 
« Stakeholder involvement 

® Acquisition of adequate and competent human resources to drive tourism 
development 
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Poücy Basis of Tourism Strategy 

The basis of this strategy was developed on the guidelines of the Northern Cape 
tourism deveiopment policy, the Northern Cape Provincial Growth and 
Deveiopment strategy (NCPGDS) together with the Pixley Ka Sème Growth and 
Deveiopment Strategy (PKSGDS). Further this strategy seeks to align with 
Emthanjeni i ourism Deveiopment Poücy which has the following objectives: 

s Transparency in all tourism strategies and actions undertaken. 

* Protection and Preservation of the Natural and Cultural Heritage to be 
fundamenta! to all future tourism deveiopment and marketing initiatives. 

® Shaied community participation and co-ordination on a continuous basis. 

a Continuous communication and co-ordination among ai! stakeholders in 
Emthanjeni (iocal business, loca! authorities, community interest groups) 

s Co-ordination and co-operation with surrounding cities/towns, the 
provincial tourism bodies and other stakeholders. 

® Accessibiiity and affordabiiity of tourism faciiities and services so that ail 
community stakeholders can share in and enjoy the tourism experiences 
Emthanjeni has to offer. 

* H '9 h morai vafues and norms should be fundamentai to all future tourism 
initiatives in Emthanjeni; 

The challenaes 

The tourism challenges that emerged from the assessment of Emthanjeni 
environment indicate the following iimitations: 

® There seems 10 be a lack of clear and continuous co-ordination and 
■planning of tourism. 

® Absence of proper tourism value chain coordination 
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« Inadequate tourism infrastructure 

® Absence of active promotion of Emthanjeni as a tourist destination 
• Inadequate Human Resource capacity to drive tourism development 

Qbiective 

The objective of the Ëmthanjeni Tourism Strategy is to transform the Emthanjeni 

Municipal area into a prime tourist destination for locai economie advantage. 

I o achieve the stated objective the following deliverables shouid be prioritized: 

® To market Emthanjeni as a tourism destination. 

9 To speed up the restoration of existing attractions and the development of 
new attractions 

® Determine key tourism projects 

® Create opportunities for SMME development and employment through 
tourism development 

• To promote pride in the eufturai heritage of the communities in the 
Municipaiity 

• To encourage community pariicipation in tourism planning and 
development 

® To prioritize the development of tourism infrastructure in the constituent 
towns. 

The Methodology 

The methodology comprised a combination of factors including: 

• Stakeholder consultation workshops in the constituent towns of the 
Municipality. 

® Literature Research inciuding the PKSGDS, NC tourism strategy and 
Emthanjeni Tourism Development Policy. 

® Comparative Assessment of other municipa! tourism strategies. 
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Prioritization of the tourism sub-sectors 


Fiowing from the assessment of Emthanjeni, the following four sub-sectors were 
identified and prioritized as follows: 

Leisure Tourism - According to assessment of Emthanjeni tourism environment 
leisure tourism is thee leading sub-secfor and thus receives strategie priority for 
development and impfementation in the short term. 

MiCE Tourism - This is the fastest growing sector of the tourism market. Seeing 
that De Aar is the iargest town in the Pixiey ka Seme District and the 3rd iargest 
sn the Province, it is a strategie centre for MICE tourism development. it is 

suggested that the Municipaüty targets thss as the next tourism growth point over 
the medium term. 

General Business - This relates to individuals and groups traveling to do 
business. General business can inciude making saies, training. 

As the main business hub of the district, Emthanjeni' is accessibie to the general 
business tourist. i he establishment of administrative head quarters is an 
important strategy to retain and increase business tourism. The Municipaüty 
should target genera! business tourism as a growth point over long term. 

Retail Tourism - Emthanjeni boasts exotic products induding the Karoo iamb 
and multon, Venison, skins and skin products and uni’que Karoo crafts. 

This provides a good basis for Emthanjeni Municipaüty to consider deveioping 
retail tourism over the iong term. 


SSSH 
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Seven Point Tourism Strateqy 


Data Coüectlon - Create an integrated all year round system r'or better tourist 
information management. 


Co-ordination of tourism Yalue Chain - The co-ordination of the tourism value 
chain is a central function of tourism development as it ensures opportunities for 
SM ME development and job creation. The municipality should piay a iead roie in 
the coordination of the value chain both upstream and downstream. 

Herifage Restoration (Naiural and Cuiturai) - The reconstruction of museums 
in Hanover and Britstown and an urgent need to develop a museum in De Aar 
focusing on steam trains. 

Creating Demand - Active promotion of Emthanjenï tourism, products and 
services. - 

Establishment of Special Purpose Vehicle (SPV) — sn recognition of the fact 
that tourism development requires multiple players to -flourish, it is necessary for 
the Municipality to faciiitate the establishment of an SPV for better tourism 
planning, management and coordination ’ 


Tourist Infrastructure Development - Establishment of adequate tourism 
infrastructure covering all constituent towns of Emthanjehi Municipality. 

Identification and Development of New Tourists Attractions - Over and 
above the existing attractions it is necessary for the Municipality to identify' and 
develop new tourist attractions in order to strengthen the area as thee prime 
leisure tourist destination. 
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Totirism in Perspective 


i his section deals with the importance of the contribution of tourism economy to 
nationai and international GDP and elevates tourism economy aiongside the 
ciassical sectors. 

* Toürism h as been the fastest growing economie sector over the past 
decade 

3 In 1999 the World Tourism Organisation (WTO) iaunched tourism 
internationally as an economie s ec t or 

® Tourism value is est/mafed to reach $10 tn’IÜon by 2010 

* ln RSA tourism contributed K69,8 biilion in GDP of R545 billion in 1999 

“ Emthanjeni Municipaiity contributes 22,8% of the provincia! gross Value 

. added in the tourism sector within the Northern Cape 

8 " Rie tourism industry needs to be conceived as an economie sector in the 
same way as the 5 recognised sectors of the economy: Transport, 
Manufacturing, Services, Mining and Agriculture. 

* 1 tourism industry can be described as having direct impact in the 
economy, guests sleeping over at a B&B paying for accommodation 

* The t0l to' st economy comprises the direct and indirect demand of visitors. 
it has a far broader effect and clearly shows the knock-on effect of 
tourism. 
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In view of this, greater importance must be placed on tourism development to 
achieve greater local economie outcomes. In what foilows is the tourism structure 
that indicates the knock-on effect of tourism industry on the broader tourism 
economy: 

Structure of Tourism industry 


Yisitnrs 

• Foreiyiilkihdav 
•Pw-ticholidaT 

• RragstónKB 

• NiifftK teiicf ? 


Direct Tourism Demand (Uevenue) 

• üftéls.iiBBtitanfe paaraal mm. afturat h 
hailate mm. sjK'ftms fvèujs amfcrates. crafts 
tdcmiiiiiiiiBcatiim p'tlsi smm «to. 

• SwsOutpot 


i " ■ ■■ 


Direct Tourism Value Added 


Indirect Toimsni Demand: 


* IütemH-4itert ( iisump!ïori • 

'tem© 

• InoJUK 




Gross Output- 


• Wliülesalé fewtail trade, jksiialisb t^efoiiïmumf’iinons.' 
sèmws, coïisn-üttioR , tui] diiii; fmisbes, lanfepim; ' 

m, 


r ;: - Indirect Tourism Value Added 


4. Competitive Anafysis 


ihe foliowing six factor framework is adopted to assess Emthanjeni 
competitiveness as a tourist destination: 

4.1 Factor Condition 


Peopie: Inadequate staff in the tourism office, poor caiiber staff, iack of 

tourism Champion to drive tourism development in Emthanjeni 
negatively affect tourism development. 
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Resources: General !ack of resources in tourism office. 

Finance: lt is unfortunate observation fhat tourism as a programme is neither 

planned nor adequately budgeted. 

Knowledge: Absence of accurate tourism Information necessary for tourism 
planning and management 

infrastructure: Absence of a dedicated and equipped one stop shop for the 
tourism value chain which is necessary to provide tourism 
information upstream and downsiream. 

institution: lt is a sad observation that institutionally the office lacks design and 
structure to drive tourism in the Municipafity, 

4,2 Value chain co-ordination 

Tourism value chain is' the co-ordination of upstream and downstream products 
and services. 

lt is noted that the vaiue chain co-ordination is essentiai in tourism management 
as it provides SMME and local economie devefopment opportuhities along the 
value chain. The municipality piays a crucial roie to ensure that the tourism value 
chain is wei! co-ordinated both upstream and downstream while at the same time 
affordmg space for private sector and community to fuifill their function in the 
value chain. lt is unfortunate that given the deprioritization of the tourism function 
in the Municipality, such crucial coordination is non-existent. 

Below are the different factors that form part of the tourism value chain. Any lack 
of any of these factors results in poor value chain co-ordination. 


A 10 YEAR TOURISM STRATEGY FOR EMTHANJENI MUNICIPALITY ■ 


Page 11 



4.3 Creatina Demand 


Tourism is about creating demand therefore marketing of a destination is vitai in 
the deveiopment of a thriving tourism industry. 

In the assessment of Emthanjeni Municipaiity it was noticed that there is an 
absence of éctive marketing which has contributed to the inability to attract 
tourists. Emthanjeni Municipaiity has further remained obscure despite the fact 
that it has great potentiaf for a thriving tourism industry. 

in the creation of demand it is important that we concentrate marketing efforts on 
the local market as oppose to the foreign market. in reaiity 60% of the tourism 
revenue in South Africa is accounted for by the iocal market as opposed to the 
giamorous international market. 

4.4 institutional Arrangement 

The institutionai Arrangement raises the foliowing weaknesses. 

Tourism Structure - There is iack of a proper human resource structure 
necessary to drive tourism. in the absence of a proper functionai structure it wiii 
prove difficult to.realise a flourishing tourism industry in Emthanjeni. 
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Tbere is an urgent need for the review and devetopment of a tourism structure for 
the implementation of this strategy. 

4.5 Planning and Budqetina 

At close observation there is sadly a iack of continued tourism planning 
supported by an adequate budget. In the current situation funds- are allocated 
without any tourism business plan coupled with a budget. If Emthanjeni is to 
achieve a vibrant tourism industry, ooncertèd effort of an ail year plan coupled 
wiih a budget is vital. Furthermore, sf tourism is the major economie generator in 

the province, serieus attention must be paid to the size of the budget allocated to 
tourism. 

s he preceding assessment points to the fact that tourism is de-prioritized and yet 
it remains the potential economie generator to turn around Emthanjeni into a 
thriving tourist destination. It is necessary for the municipality to prioritise tourism 
through adequate staffing, proper budgeting and planning. 

4.6 Lócation 

The current iocaiion of the tourism office diminishes accessibiiity and thus not 
user-friendly to tourists. The followïng needs urgent attention: 

* - New Prernises need to be considered for the tourism office in De Aar. 

When comparing to other municipafities the trend is to keep the tourism 

office jn lts own premises with the view to making it more prominent to the 
tourist. 

• With the consideration that Hanover and Britstown are strategically 
situated on the corridors of tourist traffic, it is disappointing to notice that 
there are no tourism offices in these two towns. It is suggested that the 
municipality considers establishing sateliite tourism offices in these two 
strategie towns for tourism development. 
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'6Cia! 


sm is dependen! on the participation of multiple players 
lue chain both upstream and downstream. It is therefore 
jnicipality to co-ordinate the establishment of a SPV that will 
ting vehicie for tourism planning, deveiopmeni and cö- 
key stakeholders. 

ient shows an absence of such a co-ordinating structure • 


Information System Director of 
Tourism 


I * È. T\®PlEflsemJl! - H 
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! he assessment undertaken in the municipaiity of the tourist attractions show a 
rather disappointing, neglected state of affaire. This state of disrepair diminishes 
the abiiity of Municipaiity in becoming a tourist destination. 


Beiow is a portfolio of photographic evidence showing the status of tourists’ 
attractions in the constituent towns of Emthanjeni Municipaiity. 

Photographic Evidence of Status of Attractions 

DE AAR 


The Garden Of Remembrance 

Erected in honour of the British sofdiers killed during the Angio-Boer War. The 

Memorial Cemetery is also situated in the garden and is currentiy in a state of 
totai disrepair. 
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T-his is the De Aar town hali it is one of the oldest buildings in De Aar which 
remains a beautiful architectural design. It now houses some municipal offices 
induding the Tourism Office. The Second World War cannon as well as the 
memorial are also on the same premises. This building and structures 
desperately require restoration and renovation. 

The Olive Schreiner Monument is also found in front of this town hall, the 
monument needs to be polished and properly taken care of. 

These are potentially great tourist’s attractions. 
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V r'*»- : ' 


The Weather Station 

The weather station is one of the major attractions of Emthanjeni but is not weil 
known even by the locai residents. It needs to be properiy marketed and 
promoted. As part of promoting the station the entrances as wefl as the pathwa' 
need to be made disabied friendly. Further the access road ieading to the statio 

requires to be tarred to facilitate faetter access especiaily during and aft'er rainy 
weather. 
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unicipal support is necessary in 


St Paul’s Anglican Church 

it was built in 1892 during the Anglo Boer war and was frequented by the British 
soldiers stationed in De Aar; it has a beautifui stained giass window that 
commemorates the soldiers who died' during the war. 

This building is a provincial heritage site and is ideal to house the Museum. 


i he Railway Station & the Steam Trains 
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De Aar raiiway station used to be the second most important railway junction in 
the Southern hemisphere. The municipaiity shouid consider deveioping Museum 
dedicated to the Raiiways. This could be a major draw card for train enthusiasts. 


Attractions in Britstown 



The Britstown Museum ' : 

This is the museum of Britstown and displays unique Karoo architectural 
features. It was built in the1870’s.The building needs restoration to be reopenèd 
as a museum with a properly curated collection. Further this building needs to be 
iisted as a heritage site for tourism deveiopment. 
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Briistewn Museum Artifacts 

These are some of the museum ariifacts that are currentfy in private use, the 
articies taken to the museum should be returned to the museum and housed in a 
properly curated coilection. 



\ nis is an Ox wagon iying in waste and totaily negiected. It needs restoration and 
proper storage. 



Britstown Town Hall 

This is one of the many beauiïful architectural pieces in Britstown that requires 
lestoration and to be iisted as a heritage site. With the necessary restoration the 
Town hall can become the tourist attraction it should be. 
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Khoisan Rock Art 

Khoisan rock art can be viewed on several farms like Brakwater and 
Brandfontein. Maintenance of the gravel roads io the farms should be undertaken 
to facilitate visiting to the site. Information on such sites should be provided by 
the tourism office and consideration given to the development of the Khoisan 
Rock Art route. 
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Trappieskop 


This is where you can have a magnificent view of Hanover. The stairway was 
built in 1876.Trappieskop shoufd be iisted as a heritage site and a conservation 
area to promote tourism development. 



The Oiive Schreiner Cottage : 

This cottage is where the famous author used to iive during the Anglo-Boer War, 
lt is one of the oid buildings of Hanover that ne.eds to be Iisted as a heritage site 
to promote tourism. 
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WLÏBhiïa 


The Dutch Reformed Church 


. «uiduive uutcn Ketormed Church dominates the centre of the town, it is one 
of the most attractive churches in South Africa and house a Barok organ stiii in 
weekfy use. This building is a provinciai heritage site. 
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Angiican Church 

The Angiican Church of. Hanover was built in 1895 and is stiil in use today. It 
shouid be üsted as a heritage site for tourism development. 


Daily trips of donkey cart tours can be organized for tourists who want fo be 
guided through the attractions of Hanover and also visit to artists and crafters. 
Donkey cart drivers can ac as tour guides. This is an ideai opportunity for SMME 
development with funding assistance and proper training from the Municipality. 


Donkey Cart Tours 



A 10 YEAR TOURISM STRATEGY FOR EMTHANJENi MUNICIPALITY Page 26 



6. Priority Tourism Sub -Sectors 

Tourism as an industry can be generaily categorized info four Sub- sectors: 

1. Leisure Tourism - hoiiday makers and holiday seekers 

2. MICE Tourism - Meeting, Incentives, Co nferencing and Exhibition 

3. General Business - Meetings : — : ~ - 

4. Retaif Tourism - To purchase goods 

After a broad consuitation and Siterature research fhis strategy has emerged 
foliowing tourism sub- sector prioriiies: 

1. Leisure Tourism 

According to research and interaction with the stakehoiders all indications are 
that Leisure tourism is the strongest sub- sector in the area. According to 
National and Provincial statistics of tourism SA Leisure tourism is the strongest 
sub-sector In the province. We can accept that the same appiies to Emthanjeni 
Municipaiity as there are no statistics avaiiable. 

Accordingly much effort and energy shouid be concentrated to developing 
Emthanjeni as a ieisure tourist destination. This wiii include the reconstrucfion of 
its cultural and natural heritage in coliaboration with stakehoiders including the 
farming community; SMME’S in tourism e.g. tour guides, crafters, cuiturai groups 

The figure beiow illustrates that the province is largely a leisure tourist destination 
and by association Emthanjeni is aiso a tourist destination. This fact is supported 
by the 22, 8 A contribution of Emthanjeni to the province’ s totai tourism economy. 
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2. MICE Tourism 


MiCE Tourism (Meeting, Incentives, Conferencing and Exhibition) is the fastest 
growing tourism sub-sector in the tourism industry, Emthanjeni as the iargest 
municipal in the district it is strategically iocated to caterfor such a sub-sector. 


!t therefore suggested that MiCE tourism sub-sector be targeted as the next 
growth point for tourism at Emthanjeni municipality. 


The following business factors influence the need for the deveiopment of the 
MiCE tourism sub-sector: 

* Training 
® Conferencing 
® Planning 
° Team building 

The factors infi üen cing the selection for a destinaiion for MICE tourism are: 
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• infrastructure conditions 

• Facifity avaifabiiity 

9 Travel distances for attendees 

• Image of the venue 
0 Value for money 

• Reputation for high quality service ~~ " — — 

The Municipaiity needs to plan for the development of this sub-sector over the 
nexf five years. 


The foiïowing diagram ülustrates MICE tourism as thee fastest growing tourism 
sub-sector: 

International breakdown: 



0 200 400 6()0 

The graph below ülustrates MICE tourism nationaliy: 


800 
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3. Genera! Business Tourism 


Emthanjeni Municipaiity in particuiar De Aar is the third (argest business hub in 
the Northern Cape. Accordingly this sub-sector becomes a natural gravitation 
point for tourism growth within the next ten years. 


NecessariSy certain conditions must be in place for this sub-sector to flourish 
incfuding: 

® Headquarter Establishment 

• _ Office Avaiiability 

® Training faciiïties 
© Sales and Marketing opportunities 
® SMME deveiopment 

4. Retaii Tourism 

The Karoo is priviieged with diverse exotic products such as the Karoo iamb, 
venison, rare crafts, skins and hides, ail of which has potentiai for retaii. 

The municipality in collaboration with the community, farming community and 
SMME’s can further enhance these exotic products for retaii. 

It is proposed that this sub-sector be targeted as a tourism growth sub-sector 
.over the next ten years. 

7, Seven Point Toorism Strategy 

Having assessed the tourism environment in the Municipaiity, we have emerged 
with a seven-point strategy to transform the Municipality into a thriving tourist 
destination for impiementation over a ten year period, 

7.1 Data Coiiection and Information co-ordination 

There needs to be an urgent prioritization of tourism data coiiection which is 
necessary for better tourism planning and poiicy maksng. 

This wil! comprise the establishment of a database in coliaboration with aii 
stakehoiders. 
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i hs SPV stmcture snouid play a plvotal roie sn ïhe further co-ordination and 
management of tourism data. 

Such Information will be key in the management of the tourism value chain both 
up and down stream. 

For this effort to succeed there needs to be opiima! utilization of existing 

technoiogy as wei! . as the acquisition of new- technoiogy- for information 

management and co-ordination 

Foilowing diagram iiiustrates the different process to obtain tourism information. 
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vaïue chain. On the other hand the participation of the tourism stakeholders in 
providing private services is important. 

There needs to be deiineation of functions in order for the value chain to be co- 
ordinated. The municipality should provide the co-ordination function through its 
tourism information centre. The private sector must provide services and 
Products; - — — - — - 

Again the success of so-ordination wili be dependent on the proper functioning of 
the SPV. The functions of such a SPV wii! inciude: 

9 Design and implementation of information system. 

® Membership to nationai and international organisations. 

® infrastructure constraints Identification and motivation of intervention to 
Councii. 

• Opportunity Identification for SMME’s 
® Value chain co-ordination issue Identification and Solutions. 
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7.3 Creating Demand: 


Tourism is primariiy a demand driven economie sector uniess we sufficientiy 
promote and markei our tourism destination, it is impossibie to increase demand 
tor our tourism product and service. Indeed the active marketing of Emthanjeni 
remains a priority. 


Necessariiy the effort to create demand is about rigorous marketing of our 
destination and this wiil include an integrated marketing and communication plan. 
In order to increase demand for Emthanjeni Municipality there needs to be a 
strong marketing drive employing an integrated media strategy. This marketing 
and communication strategy wil! utiiize the foilowing media: 

® Print 
® Digital 
® Electronic 


it is suggesied ihat the marketing of the Emthanjeni Municipality as a tourism 
destination run concurrently with the current branding project for cost saving and 
integration of activities. 

The scope oi our marketing effort must be focused on the nationai- tourism 
maiket and secondariiy on the international market. This means our marketing 
and branding strategy wiil be spread predominantly on the local market and in-a 
iesser emphasis on the international market. This is in recognition of the fact that 
60% of tourism is locally based. 

7 .4 The Special Purpose Vehicie Structure 

in recognition of the fact that tourism is a multiplayer game, it is suggested that a 
SPV comprising of all stakeholders be estabiished with immediaie effect. The 
SPV structure should iead in the broader deveiopment of tourism in the area as 

weli as serve as a resource to plot new tourism opportunities within the 
municipaiity. 


It is thejmle of the municipality to iead the formation of this stru ctu re-witho ut 
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bemg too prescriptive. In this consideration the municipaiity’s ro!e shouid be a 
facilstating one. 

it is suggested that such a SPV structure convenes at ieast once per quarter that 
is four times per year. its functions shouid include amongst others: 

"• Genëration of new ideas for tourism deveiopment. 

® Co-ordination and management of the tourism value Chain. 

• Identification of new tourism opportunities. 

• Assisting in creating demand for local products and services. 

® Job creation. 

• SMME opportunities 

» Collaboration with provinciai and national organisations. 

The diagram beiow iilustrates the reiationship between the tourism stakehoiders 
of Emthanjeni including Councii, and the community. 

SPV Tourism Structure 





Information System Director of 
Tourism 
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7.5 Heritage Restoration 


As mentioned in the preceding sections of this strategy, the current state of 
heritage in the municipality is in dire straits and urgently needs restoration. 

Amongst the efforts req u ir ed in heritage restoration is the physical upgrade of 

sites for esthetic appeai as well as coilection of new information, e.g. sites on the 
Khoisan heritage and of importance are the reconstruction of the museums in 
Hanover and Britstown and the establishment of a museum in De Aar. 

If is suggested that the municipality obtain externai funding for the maintenance 
and upgrading of the museums, it is recommended that this undertaking be 
viewed as a shared undertaking between the municipaiity and the community. 
Further it is necessary that the Municipaiity prioritizes the Identification and listing 
of heritage sites to enbance efforts for tourism development. 

7.6 institutional Arrangement 

As pointed out in the anaiysis section deaiing with institutional arrangements, it is 
necessary for the Municipality to prïoritize the following institutional factors: 

* Recruitment of adequate and competent Human Resource to drive 
tourism. i his msy require the development of a new organizational 
structure for tourism 

® Consistent tourism planning coupled with adequate budget 

• The establishment of satellite offices in Hanover and Britstown. 

® ft * s suggested that this receives immediate priority 

7.7 Development of new attractions 

Over and above the restoration of tourist's attractions it is necessary to identify 
and deveiop new attractions in order to transform Emthanjeni into a prime leisure 
tourism destination. 
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The foiiowing are suggested tourism attractions for tourism development at 
Emthanjeni Municipalify: 

® The Merino Route 
9 Springbok Route 
© Sheep Shearing Route 
® Agric -Viliage Route 

* Khoisan Rock Art Route 
® Game Route 

® Karoo Route 
® Camping Traiis/Route 
» Hunting Route 
® Emthanjeni Tours 
® Karoo Experience Route 
« Malay Camp Museum 
9 Steam Train Museum 
® Springbok Festival 
® Karoo Festival 
® Abseiiing Sport Activity 

• Paragliding Sport Activity 
® De Aar Museum 

a The Fishing Route 
® Karoo Rally 
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8. Tourism Projects 


Each suggested strategie objective wil! need to be considered in detail and 
developed further as a self-contaïned tourism business plan for purposes of 
budgeting and implementation. 

The tourism projects listed below comprise strategie activities targeted to improve 
leisure tourism in Emthanjeni Municipality and are to be achieved over a three 
year period commencing in 2010: 

A. Short Term Objectives: 2010-2013 

1 . Data Collection and tourism Information co-ordination 

2. Creating Demand (marketing and branding) 

3. Establishing of SPV for value chain co-ordination 

4. Heritage Restoration 

5. Institutional Arrangements 

6. Development of Tourism Infrastructure 

7. Identification and development of new attractions 

8.1 Data Collection 
Objectives 

9 Setter management of tourism .information which is necessary for better 
co-ordination of the tourism value chain thus ensuring memorable tourist 
experience. _ 

Rationaie 

9 Accurate tourism information is necessary for better poiicy making and 
tourism planning. 

Project Descriotion 

® Establish a database for tourism information 
® Design a data collection instrument 

® Collection of feedback from stakehoiders on a monthiy basis . ' 

• Inclusion of coilected information in a database 



A 10 YEAR TOURISM STRATEGY FOR EMTHANJENI MUNICIPALITY Page 37 ■ 


Cost Estimate 


• 1 1 is projected that this project will cost R20G.000 
Timeframe 

• -This project shouid be effected immediateiy 
8.2 Creating Demand 

Objectives 

® To transform Emthanjeni into a prime iourist destination for iocal economie 
developmeni 

Rationale 

• To position the municipaiity as a preferred destination for ieisure tourism 
® To increase SMME opportunities as wei! as job opportunities 

® To increase demand for tourism product and services 
« To match our tourist products and services to the market 

Proiect Description 

® tntegrate marketing wiih the branding project and ufitise integrated media 
and communication plan empioying spread of media tactics inciuding 
digitai, eiectronic, print, etc. 

© The scope of the marketing wiil be predominantly national in recognition of 
the Sho’t ieft campaign. 

Cost Estimate 

• lt is projected that this project wil! cost R1 .5 miilion 


A 10 YEAR TOURISM STRATEGY FOR EMTHANJENI MUNICIPALITY Page 38 



Timeframe 


• K proposed that this project be undertaken in 2010 in conjunction with the 
branding project as these are simiiar in nature with simiiar outcomes. 


8.3 Special Purpose Vehicle 

Qbiectives 

® To establish a special purpose vehicle for proper co-ordination of the 
tourism value chain and management as well as to encourage a wider 
participation of stakeholders. 

Rationale 

• Recognition of multiple stakeholders necessary to ensure successful 
tourism development 

® To have an inciusive structure that will be identify tourism opportunity for 
increased Soca! economie value 

Project Description 

• Facilitate a foundïng meeting with ail the tourism stakeholders including 
- community, SMME’s and private sector 

• conjunction with the tourism stakeholders the SPV structure should 
determine the functions of SPV and frequency of meetings. In this 

. consideration the municipality wiil play a facilitating role. 

Cost Estimate 

• lt is projected that this project will cost R250.000 

Timeframe 

• 11 is proposed such a structure be established with immediate effect. 
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8.4 Heritage Reconsfruction 


Qbiectives 

® To improve tourists attractions in order to increase tourist demand for the 
destination 


Rationaie 

® The currenf state of attractions need restoration as this affects the 
demand for the destination. 


Project Description 

® Reconstruction of the Khoisan heritage and other African cuitural heritage 
existing in the Municipaiity. 

9 A need exists to formalize the history of the indigenous peopie of the area 
and mainstream it in the history of the Municipaiity to create diverse and 
rich heritage (the Maiay history, Xhosa history) 

© Tracing and restoration of museum artifacts from private ownership 

° Restoration of the museum structures in Britstown and Hanover. 

• Establish a new museum in De Aar concentrating on the steam iocomotive 

Cost Estimate 

• it is projected that this project wiii cost R10 miilion 
Timeframe 

• The reconstruction of heritage should be impiemented over the next three 
years commencing in 2010 
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8.5 insiftuiiona! Arrangement 


Obiectives 

• Pr 'oritize tourism through improving institutionai arrangement including 
better Human Resource, planning, and budgeting aüocation. 

Rationale 

® A welf championed tourism development programme. 

Project Description 

® Design appropriate structure to drive tourism development. 

® Develop a better planning process 
® Adequate budget aüocation coupled with tourism planning. 

Cost Estimate 

® is projected that this project wil! cost R1 .5 million 
Timeframe 

• is proposed that this project be undertaken immediately 

8.6 Development of Tourism Snfrastructure 
Obiectives 

® Pnoritize the improvement of tourism infrastructure to increase tourism 
demand for the destination 
Rationale 

® F° r effective tourism development and promotion. 

Project Description 

• Establishment of a new tourism Information office in De Aar 

® Establishment of sateliite tourism offices in Hariover and Britstown 
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Cost Estimation 


® !t is projected that this project will cost R2 milïion 
Timeframe 

• The development of tourism infrastructure should be implemented over 
three years starting in 2010 

8.7 Identification and Development of new tourist attractions 


Obiective 

• To identify and develop new tourists aitraction for competitiveness 


Rationaie 

* To increase tourism competitiveness of Emthanjeni Municipaiity 


Project Description 

The Identification and development of the proposed new attractions shouid be 

coupled with private sector participation through the SPV: 

® Merino Route 
® Springbok Route 

• Sheep S hearing Route 

• The Agri-village Route 

® Khoisan and Rock Art Route 
®- Game Route 
® Karoo Rally 

® Camping sites and hiking trails 
® Hunting 

• Development of a Maiay camp museum 

• Karoo Route 

® Re-inventing the Springbok Festival or Karoo Festival 
® Adventure sport 

• Paragfiding 
s Absaiiing 

® Emthanjeni Tour Packages 
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Time Frame 


s Some attractions could be deveioped in the short-term whilst others couid 
be deveioped in the medium to long-term 

B. Medium term objective from 201 3 to 201 6 

MICE tourism as a sub-sector shouid be targeied for growth in Emthanjeni. 


Thls tourism subsector Is dependent of the foiiowirig factors: 

® Facility Avaiiability 
® Reputation for high quaiity service 
® Travei distance for attendees 
® image of the venue 
» Price 

® Value for money 
® Weather 
® Activities offered 
® Accessibiiity 

C. - Long term objectives from 201 6 to 2020 
General business and retaii tourism 

9 0ver the long term it is suggested that the municipafity gravitates to 
deveiop retaii and genera! business tourism sub sectors 
• . The conditions to ensure success of these sub-sectors are: 

o Business cycle of country and area. 
o Head quarter establishment, 
o Office space availabifity. 
o Training faciiities. 
o Saies and marketing opportunities. 
o Product range for retaii purposes. 
o Agri-viiiages. 

o Product route, e.g. Mutton Route, Vènison Route, etc. 
o Wide range of services 


gaas 
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Critica! Success Factors 


In order for this strategy to succeed and turn Emthanjeni to be a fiourishing 
tourism destination the following factors are fundamental: 

1. Support and buy in of Councii and top management is essential. 

2. Adequate budget ailocation coupled with proper planning 

3. Adequate Human Resource competency to drive tourism development. 

4. Full participation of ail s.takehoiders in the tourism development process 

5. The strategy must be consistently implemented over the stipulated period 
if it is to achieve the desired outcomes. 

10. COMCLÜSIOM 

i his strategy is proposed as a working document for consistent impSementation 
over a 10 year horizon, effective 2010. Sufficiënt rigorous thinking and wide 
consultation have been undertaken to consider the suggesied strategies to be 
considered invaluable, valid, Creative, forward looking, visionary, inherently 
consistent with a methodologically rigor and a set of action plans that can 
achieve the Vision of transforming Emthanjeni into a thriving tourist destination. 

Each suggested strategie objective wil! need to be considered in detail and 
developed further into self-contained tourism business plans for purposes of 
budgeting and impSementation. 

Cojjectively, the strategie thrusts presented, present a . road map of how 
Emthanjeni can create job opportunities, SMME development and thus increased 
local economie value through a rigorous pursuit of tourism development. 

It is our considered view that whereas there is room for continuous alignment and 
perhaps even adjustment of the proposed Seven Strategie Pillars, it is strongly 
suggested that the Municipality does not eliminate any of these as this will 
fundamentally undermine the outcome of the strategy. 
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Any piecemeal approach to this industry wiil result in faüure to achieve the 
desired outcomes. 

Finaiiy, Emthanjeni Municipaiity is urged to consider paying specific attention to 
the critical success factors fundamentaf to the success of this strategy including: 

• The unequivocaf support of Counsel 

• Improved planning and budgeting for tourism development 
® Stakehoider invoivement 

9 Acquisition of adequate and competent buman resources to drive tourism 
development 
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farming. ; 0T me area incluae vvooi production and üvestock 

kssiaentsai Environment 

V » therefore 

ihe vastness of the area, 'mw2££^Z£ ml *!* t «»»«V of scale. Beoaust o”f 
espeaally tor the indigent and un-employed is a posïbBity 3 '' A subsidi2ed ‘^port system 



FARÜS 
There are approx. z/a ran 


o?9 farms within the Emthanjeni Local Mjnicipatuy. 
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..Ak^al^w^tosr station is alsa-located within the munici pality. ,t sends off a weather Moon 

reguiarly and weicomes visitors. 

ParagSiding ' nf c ou th Africa’s best cross country Paraglidmg sites. 

De Aar has become known as o. ~ . Br jtstown and Hanover, the dry and condit.0. 

Situated in the Northern Hrovince, The .airfieid has four- acWe. 

maks.. it.an ..ideal - place. 10 ijnd ..ex ^ ^ h whic h !s mounted on the back ui <* 

runways and 'a-cte am acne w m, ^ taridem ndes and M tram.ng 

vehicle. Mountct»n launorws ai%» 
courses are offered here. 

A wei! established Paraglidmg ^“^“"'^tand searr f of 

landscape, but hosts regurar weras a.tracJng to ^ suiteb(e . To da ie, more than 

world iong-distance records for which t ^ set in De Aar. !t hoids 2 Wond records 
half of the worid’s tang- dist ance ' e - oras ^ ;^ 3r has bee n earmarked to aiso host the 
& m3 ny countries National dtetanc- records, ■ 

XC World Series 2008 & 2009. 


Th"f Sïies mat provide primas health care to the peopia of Emthanleni Loca, 
Municipality 

Education . . ovatiabie’ The Schools offer a high Standard or 

23 Schools and educationaS insonii- ■ ^ as a Technikdn. 
education reigning grade R up to G.cde 12, ao as» 

Sight Seeing . v „ nrirav inq- on the Nooitgedacht and Brandfontem 

•4 There are ancient Khossan rock eng, «ving,, ju 

farmS ’ „ 1' a "poMon of Remembrance", whichlhonors the British troops 

4 Additio'naily, there is a Garden oi 

killed in the Anglo-Boer War. ammunition dump. The DoD Ammuration 

* SU- ■ * wrote — 

* converted to o museum and 

restaurant. 

Environmental Gismaticai wor^a io averaae daily temp is a pleasant 2ö° 

the highest recorded temperature is w . 

The average rainfal! is 334mrn. 

Expenditure vs. Productivïty sataries comprised approx. 45, 3% of the 

in the 2004/5 fmancia! year the expe.kuui- 

total operating budget. 

Accotrng toTolm 1 census sfatistics the populetion of Emthanjeni Local Munlcipality was 
42356. 
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2 O-Sp' u, f% thS P ° pUlati0n is ^ the age grougs 20 - 60 and are „ foltows- 
30-40= 13,6% 

40-50 = 11, 5% 

50-60 = 8, 13% 

~ 42, .. 8/o ° r : he P Q P u lation is fa etween 0 and 20 years of a ge . 

28 ; /o has had «hooft,. 

■ r „ ■ y ' n some way for empioyrnertf 

48%aS PUla,i ° nisf ™ a ^ 

Souroe: SiafcfciM "' a,l °'' B economic ective and earn an income. 


Economv 

Economie activity and sprjr»r~i •«««!.. ■ • 

nature of the munidpality. * * ' ySfS IS 3 cnöcal jndictor because of the decentraiized 


pesenptfan 
Agric relate work 
fanin g, Ouarrvin n 
l^anufacLnha 
I £ ? e c ,g 5$ , vvBtg j' 
JConstrucdon 



} Wholesale, Retaif- 
J nanspórt^ Gomm 
Business Services 
Community Serv ices 
Private Hóusëh oiri 
j Uhdstenn /ned 
Source: Statistics SA 



Sritstown 


Britstown is namsd after Hans R r itc ' . — 

on a farm cailed Gamsbokfontein in°lS" Dr David Livin 9stone. Brits set+M 

-uren, which was „a me d after Br^Ae ioX^'a ’ï» «o St 

ail, “ a muriiCipauty in 1889. 
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DastmatioTs Olrectïon Px-ut« Dsstan^e 

Victoria-West Southwest N12 85Km 
Strydenburg northwest 8-1 

De Aar east N1 ° - — — 


M10 52Km_ 


• Tourism/Residential PotentiaJ R850 000j 00 . Commercial 

Residential property cao be obtamed from R220 0O, 0^ tranqui|lty _ dimatlcal and 

topogtaphical ofthis typicai Karroo town is a compatitiva advantage. _ _ 

PhceTof property in this town varies torn R330 000,^00 to pKanTvaiues in this 
Agricuiturai land can be obtained ^ a pnce o f PP ^ ~ tuated on the N1 Highway, being 
area are affected by the location of his .town on tt e tQ Cape Town and Port tlizabeth 
equidistantfrom the Cape Town to J ° ha ^® S ^ Lï sitU ated town in South Africa. In close 
toUpington - Hanover claims befte mot b d 

proximity to airports being Kimt* srtey farming community forms toe 

services run on a daily basis trom al! the major cu-s 

^fab" awaiting individuele and families who are wiliing to g.ve it a 

try. . c 

Potential deveiopments in 

this area ror resiaenud k 

Overall Competitive Advantage , ocal Municipaüty is located in majorilly 

The major Competitive Advantage ot the Emthanjeni _o 

thefoilowing areas: 

» lts institutionai potential 
®. ltsiocation 
« lts uniqueness 

® lts peopie — 

o 'lts environment 
® lts socio/cultural texture 


rteaö Office: 7 


O' •' - r* Ai f i £ 1 6.2 80 i Tëï/FS& 
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Expfaining LED 

Intarpretatfonal Frameworit of this Straten ' e " da 20w 



The ques. of the cortentfSl® ïenda^roT 3 ' Framewori! 

she expectations, the interrelatedness WerSnon? Pl ° reS ,he fu(ure ’ fte responsibilftv 

■-pportunitiestnandoflocalgovernm«nt ''twkh« F f deRCy and immsn se ootentiai a~f 

TomZ^^Ï' a " d . innoralive - Mins ofeS™,T^hr ent ' teSMons '° 

~nH ZTV ^emmgly smpossible pcssibH nJtZJ 0 l3ach tneir wüdest dreamsi 

merlnuX e r and ^ th6m t0 ^come ihe b^Ull ™l ou L of f‘ * «Si 

resources I'S?:*»*® and environment niS ™™“Pality uniquely 


#hy do m ntany struggtes wfth LED? 

LED is « s„ mel , ling separate from lhe dal|y wk of a mu 

i ° UhXS 01 «» aoctefy tt 

Al! the functtons of a munidn-fitv n M ! n0m | C and sociai growth. 
address local economie and Moeial d=vJ° bö COntexuaiised to 
equated to the oxygen on which alil L2n £ Pm * nL LED can be 
own its existence. LED is a iivinq and dl2? n,SmS ° n this pianet 
organism. ft includes any and evervfHnn 1 3Vsl ° pmsntal Process and 
energised and generaled by around us - lf is being 

process of LED. ' 1,1 a,iU Systems outside the 


LEp cannot be achieved overnight 

installation and mamienance of triT"? i * 3 ”! 00 the 

mciDles that influence dominate anH*?* 
success. . m r,ate ar) d determme LED’s 









Fursdamental Forces _ nm/prnina this basic 

What are the fundamental (LED)? Why is it 

" «°s n “ loSSorities in South 

iXaw" es" Why is i. that ourtaii job 

peopie with excitement and create a 9^' a K " h , ^ y LED endeavours by loca^ 
tossesand enhanceTa-better-Jife desired results? This despite 

government institutions bo noi tran s a J ^ adjon pjans by dedicated designers sn 

as possibly «oo simpiistic and stra.phtfonyard . 

What really b Local Economie DevetopmenW _ 

Let us begin by stating that LED is ^^^terctepehdent^^^mahy government 

compiieated, complex and interrelated P ano ther. Therefore 'anyone thatohersa 

basic circumstantiai tundamentais 

comprise this serieus and intneate mattei . 

Contra ry to general belief LED ft. nof a quft* fix as many loc af 3— te ave 
come to realise or many try to convmce yo • t rted off with enthusiasm only fall 

r me tou9h wor,d of and the need for 3 

tlf^fcrcingsu^Ue^D^m^ 6xoWng yourney M 

* SJUï — " " L md Pi3y , 

important role. , , f. mr'amental building biocks. lf someone 

4 LED consists of the applicationo fun(jamantal building biocks that 

d o not recogmze or ip ^g£) straiegs&s,; efforts wil! on.y - 

Ltt °° many municipanfes have 

Searnt this iesson. 

government. They are: 

l Organisationa, De»e, opment r 

3 4. Sc"&ity and Management and Goed Governance 
5. Public Participation. 

. > a L eu n*>rfomtanc& 

LED knits together al. The ^ ^ Cm o, 

the cement that bïnds thero. 

The Competitie Changing Environment of LED 


» tte world »e are ft* in moves so fost that lf sometody saysr: 

'it caruriot be done, -that ff hos aiready been dom', 

is aften interrupted by somebody that -a> , 


- r; *> I’s .. P i'C I <;•; :T; ! 02 ’qÖ i ‘6:1» t" iS.'1. 

Hasd Office.' 7 ASberty» Biresi, f-u ^-r. anesn 

Branches: --on Biiaban. ■■ • _ 
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Hubard 


w/e ' Y Mn 9 thot can oe aiscovered, hes already been discoverecT 
C H Duell, Cornmissioner of the USA Patent Office, 1899 
1 think there is a worSd imrkei for possibiy 5 computers" 

T Watson, Chairman of IBM, 1943 

"There is m reason for aity individml to have a computer in their homes' 
Ke n Öl sen , Fou nd er of Digital tquip. Corporation, 1977 


re do we find 
Some of the many places where LED is föund 


Overall impressions of town, 
impressions of institution, 
perceptions, service, track 

responsivensss, state of public 
amenities, condition of roads, 
t hospriaflfy, condition ofsigns anc 
| direciionai informatica state of 
I munidpai buildings, cieaniiness 
of strests, courtesy, service 

Cufnpöïiti ven s s s , 
communlcation, fisteninq 
mofivating, acknowtedgement, 
blaming, de cis io n -ma k ina, 
Ignorance, acumen, elapsed 
time, instltutionai frameworks, 
rezoning applieations, sub- 
dwislons, dress-code, state of 


municipal vehides, attitude, 
tölephoRic answering services, 

availabiilty of personeel, 

empathy, frictkm, feedback, 
nonesiy, absenteeism dus to 
attendance of meetings, genera! 
conduct and respect, punctuaFitv, 
esteem, pride, discipline, spelling 
and display of public notices, 
o ; s po s 8 \ u is ns i Is , co rn ps ss i o n 

behaviour, safety and security, 
dilapidated buildings, weicoming 
signage, word-of-mouth, bonding 
a-gents, pnone etiquette,, Uttering, 
values, ium-over of munidpai 
stock, irack-record, esteem, 


iiience, presentabiiity; ail 


resu 


impact Ipr* 


Amatenda’s oontention is that LED must be 
performance enhancement. For exampie: 


the catalyst tor ai! over insfifutiona! 


The instailation of professional acumen 


Re-invention resourcefui organisational structures 
*’• improved service delivery 

k-.radication of poverty through inersased economie orowth 
i ne effective management of not only whole institutions but aiso sub- 
cÜ! eefomtes of institutions according to business principles 
- : Deepened democracy 

lf energizes whole communities and Institutions 
- Pubiic/Private/Partnerships 


- Cementing socieiies 
fncrease competitiveness 

- Enhances self actuaüzation 


- . txtracting creativity and innovation 

- Increasing iife skiils 

increases the refsreniiai framework of people 

- fncrease the competence, vaiue of councilors and officials 

- It exposes employees to business processes and resilient manaqerial 
practices 


Makes institutions more.yaluable 

Poiendal un-locking of both employees, officials 


leaders and societies 




Establishlng an awareness of what a competitive advantag© is 
We at Amatenda concern ourselves with the areas that locai 
government needs to contest in the future and the need for the creation of ihc 
“new breed” of municspaiities. i ne arsss bevond ine traditional boundaiies 
of iocal government - an environment that they need to conquer - a worid 
outside fheir worid where the real battle is contested. in this we eriabls 
institutions to identify and engage their individual uniqueness and resources 
(both interior and exterior) to design and reach that future first! 


Amatenda’s contention is that LED shouid inspire institutions in the ;oiiow?ng ways. 

• Revoiutionalise locaf government to becorne enterprises 

• Encourage institutions to becorne “a new breed” 

a To create opportunities for their whole environment 
» To fuüy maximize its resources 
» To employ a “knowledge-economy" in their institutions 
« To inspire officials and employees to increase their mgenuity and 
innovation'-a more effective and professional institution 

• To dramatically increase the vaiue of employees and institutions 

• To make institutions more resilient 

s Our point of departure is that "quaiity is defined by the Stakehold 
investor. 

• To acknowledge that a town has “investors and entrepreneurs , not 


and 


© 

© 

© 


© 

9 


residents 

That an institution has an obiigation to perceive that a success formula is 
based on “a coalition of iike minded groups and individuais harbouring and 
transmitting knowledge, experience, values and dreams . 

That the jatter gaivanizes a community, 

That institutions must coma to reaiize that in the fina! analysis. 

4 “Choices have consequences” 

4 “they are responsibie for what a lown has becorne - they cannot 
shift the blame” - and “that faiiure does not happen without their 
consent”. 

Maximize human, societai and environmentai resources 
Potentiai un-locking mechanism 


A mühicipaiity does not need to.be Dig topun-lgek its; : 
, potentiai and win. Smaii. passionate and innovative 
institutions can and wiil win. To.win.-you need. the best 
competitive team and best practipes. The best team not 
: the 'biggest team usually winsl 



Lbö & Marketing Process Plan for the Emthanieni 


s-ocal 


Agamst the necessary above background expianation and introduction of/to th» 

w° DraDo» ïl'ï'ï ‘ " ° f !He mm ? m in ’ 1USnCe and in,pact LED significantivl 
we propose the lOÜowmg process pian: 


Phase 1 

With immediate Effect 

(i.o jnstaiiation or our Job Creation and Job Preservation-Desk” fDete'l^ of 
whïch is made reference to hereunder) ' v 

Ttomoa Import** chancteristic of mis miüaiiva is to ensure that the 
, espons, Me person appomted to mis position “g, cm jobs " and taks 
p,esentaüve steps to curtai! possibiejob hsses. 

* "^ ,,e Installation of a LED-Awareness Campaipn 

* J ri ^ b ! iC an , nouncement t0 the effect that the municipality have taken the initiatie 
to senouJy iook at gearing up on LED and has appointed a competent fecilitator 
^ /\n aggressive campaign to “Maximise what we Have” 

r !L tUa - i0 " f sia5 'f ls of êhe c «rrent reaiity to the desired reality of the 

hereunder 1 Mumcipa,ity in reÈa y wm «ie Trompet© depfcted 



tfais structure is descrïbed in mora detail in a map that is atta^°d an* 
accompanies ihss submission. a 

Ine re-invenfion of the municlpal structure to facilitate LED 

1 he ,nstallation of new administrative proc edures to inciude “the 
commems of the Directer LED” in ai! reports submitted to 
Counci! 

The installation of new administrative procedures to indude “th® 
comments of the Directer Job Creation and Job Preservation" in 
aïi reports submitted to Council 

- i he re-invenfion of the organisationai .structure over a period o* 
time to align/contextualise'it to LED in af! its facets and to 
prioritise LED 


,-i r“\ i'4; ~ . r 

I I r'„. V.' , • 











- The installatio n of at least 5 Public Participation Structures to 
deepen democratie participation in LED as weii as to enrich the 
institution with knowiedge and expertise. The plans are 
immediately avaiiable and implementable 

. To carry out an “execution-audii” in the municïpaiity with a view 
to obtain a relaiive score on the execution abilities of the 
municipaiity and to assign reasons forthe inability to execute 

responsibiiiiies as expected trom the ieadersh.ip._ _ — — 

Discussiog and expiaining LbD Map with whoSe munscipsik/ 

- Open dialogue and communication be instaiied 

- Inviting and encouraging ali employees to recommend in which 
ways the 

o Institutionai performance couid be improvea 
o An entrepreneuriaS culture couid be fertiiised 
o Competitiveness couid be enhanced 
o “What we can become Famous tor” 
o Deveiop products or product ranges that couid be used 
to attract investors and market the municipaiity 

- Sdentifying possibie appücants for: 

o incubation teams 
o R&D 

o Marketing and PR 
Subscribe to 

b Major RSA newspapers of which one should be 
Business Day 

» 3 Acknowledged business magazines 

« 2Technicai 

With the objective to discover news and developments 
from which Emthanjeni Local Municipaiity couid benerit, 
interaiia, business developments, investor trends, 
aenerai news and to utiiise ss a source for maiketing 
and the sharing and attraction of investors and : 
investment possibilities 
4 Initiale a newsietter 

4 Estabiish an exhibition/ infbrmation centre for the 
purpose of: 

■ ' Exhibiting as many as possibie products of the 
area 

Obtaining a conceptuai overview of the municipaiity 
o interviews with: 

>■ The Mayor 

Chairpersons of Portfolio Committees 

- The Municipal Manager 

- Directors of Municipal Departments 

- Business structures 

■ - NGO : s 

- Interest groups 

i — Rgpresentatives of the genera! public 

Compassion Groups . . 

South Afhcans are a genereus people. Our country’s employee! 
people contribute on average R920 million Rands per month to 
the aiieviation of poverty and deveiopmenl This.amounts to , 
approx. 2,2% oftheir income according to the 2001 census. As 
' oublishsd in the Beeld of 22 December 2005. 



According to the State-of-GMng survey; 

54% donates rnoney to welfare or other organisations 
8 31% donates food or other products to the poor 

* 1 give of their time and effort 

a The average participant to this survey donates approx. 

R44 per month to weifare purposes. The most of the contribuiors 
W f re convinced to donate because of human cohesion factors. 

t his survey cannot quantify the significant acts of compassion by 
the employing of part time labour, food. bonuses, and acts of 
compassion by the adopTion of impoverished families, children 
and donations of love and kind. 


compassion is the ultimate substance' of happiness. In a recent 

programma the BBC researched the ultimate essence and core 
reason to detlne happiness. During mofhs of research they 
interviewed the very poor and the very rich, spiritualists, young, 
oid, ' the most . mteliectual researchers in therapy, ' brain 
lunctioning , sociologists, neurosurgeons, psychologists and 
psychiatrists in the world to determine what comphses the real 
essence of happiness. Uitimately they found ihat peace and 
happiness as experienced in deeds of compassion was thé main 
„ _ . and absolute medium to obtain true and lasting happiness. 

v Exploring the Internal/External Environment 
institutionai competency levels 

- Resource reservoir iatent/poiential 

o Engaging iocai expertise 
. o Exploring environmentai resources 
o Create a data-base of resources and expertise 

- Potential revenu© sources 

o Land avaiiabifity 
o Sub-coniracting 

- Communication 

s internal 
E Extemal 

® Perusing the: 

❖ fop 

❖ LED strategy inciuding a LED 
' SDF 

Growth and Development Strategies of the Pixisy Ka Sem ö District 
Council 

Marketing strategy 
Incentives/lnvestment strategies 
i he general cultural institutionai environment 
Reguiatory framework 

Circu'aiion of a Questionnaire to determine what views of stakehoidens a° 
wei! as their expectations 

0 ~^ !s Questionnaire contains approx. 1 58 qusstions which try to 
determine the conceptual framework of stakehoiders in reiation to 
growth and development as wel! as stakehoider participation 
Institutionai organigram 

Key Performance Areas 
ing 
SDF 


*** 


ïwareness audit and its prioritisation 


• rxevisit 




❖ Various strategies 

• GraduaÜy obtaining a perception of 

❖ Possibie competitive advantages 

❖ Obsolete areas 

Personnel appropriation/pier review/skills audit/omnibus 
» Identification of interim performance inhibiting factors 

« Snstalt a “New Mindset” in the institution: , 

❖ Appeai to the Leadership to “free employees trom the possibie shackies 

that prevent them trom performing 

❖ Start keeping employees accountabie for performance and service 

deiivery * . f 

❖ initial “Crash-Course” to increase competency leveSs of Chairpersons or 

Portfoiio Committees 


Profiles of Leadership (The “Ultimate” Member of the 
Mayoral/Portfoüo Committee) 

Members -of Mayoral/Portfolio Committees are “Members of ihe 
Executive/Cabinet” in iocal government-serving the Mayor and the peopie - 
providing space and opportunity for the municipal managers to pursue their 
ideals and become the best they can he. They need to be exceptionai peopie. 
They must have an insight into the institutional management system. They 
must motivate, lead and inspire their teams to deliver results. Their radar 
explores territories beyond the tomorrows. They shape and design the 
destinies of institutions. Their visionary ieadership and determination guide and 
mobiüze their teams and their towns and cifies to heights that many dream of. 
Their inspirationai abilities and ieadership conquer un-conquered territories. 
Under their ieadership they must make the imposstbie possibie. 

• GraduaÜy distiiling interim LED and Marketing Strategy . 
o Initiale discussion frameworks for possibie new poiicies for: 

V». Locai Content Schemes-Aimed at preferential treatment for the empioying of only 
iocai residents at discounted incentives 



Marketing Strategy 

The establishment of a “Training Academy” aimed at training iocal peopie in skihs 
needed by iocai industries and business enterprises 
Ward Counctlior participative framework 




Head Offic- 
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Emthanjeni Municipaiity (NC073) 


Flnsl Executive Sumfnary 
Draft Budget 2614/2015 MTEF 

The Actuai budget processes starled during September 2013. Numerous IDP meetings, 

Ward and Ward committee meetings, “Councii meets the Peopie” and other meetings were 
conducted where residents re-emphasized their needs that must be taken mto consideration 
during the prioritization of the budget over the MTEF period. 

The budget were prepared in conjunction with the MFMA circuiars and other regulations 

A. IDP and iSnkaqe of iDP to budget (Cap ital BtJdggtl 

An Revised IDP wiil be tabied to Councii during March 2014 and thereafter it will pubkshed 
for comments before it will be adopted by Councii during the fmai budget meeting of 31 May 

2014. 

Communities re-assess their needs which forms part of the revised IDP document during the 
Budget feedback meetings. However aSI needs cannot be achieved, reaiized or addressed in 
one financial year or over one MTEF period. 

The current iinkage of the IDP to the budget amountto R41, 389, 000. 

The total R41 389 000 are broken down as foiiows: 


1. Capital Grants : 

1.1 Municipai infrastructure Grant 

1 .2 Regional Buik infrastructure Grant (RBiG) Water 

2. Borrowed Capital 

2.1 Vehicles 


Own Capital Funding 


R29, 248, 


R12, 608, 000 
R16, 640,000 

R 6, 000, 000 

R 6, 000, 000 

R 6, 141, 000 


3 1 Reseaiing and construction of new streets allocation of R3, 000, 000 has been 
budgeted for the 2014/201 5 financial year. 

3 2 Machinery and Equipmenf amounts to R 1 , 700, 000 

3.3 Other smaller Capital Projects from own funding estimated to R1 , 441 , üüü. 


OPEKAT1MG BUDGET 

Budgeted Irseome 

Totai expected Net Rates income wil! be R 21 373 200 
-Tota! expected budgeted rates income comprises of the following: 

> Accruals amounts to R49 683 613 

> impermissibie Levies as per MP RA amounts to R21 446 847 


2014/2015 Final Draft Budget Executive Summary 
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® Interna! institutlonai 

-’ ' Psrsonal mastery — - - - 

*> Flexibility 

* Strategie thinking 
Visionary 

❖ Resourcefuiness 
Discipline 
Character 

Managerial maturedness - - — - .. 

Communicatson abiiities 
Managerial skills 
Emotional inteiiigence 
Probfem solving/Decision making skills 
Politica! abiiity/charisrna 
- Concsptuai thinking 
Leadership qualities 

❖ Trust 

<* Accountability 

* Listening 
Judgement 
Intuition 

*> Exempiary 
*** Conducr 
*** Character 
Motivator 
*** Maturity 
*♦* Attitude ’ 

* impiementation abiiities 
instiiutional resiiience and responsiveness 
Institutional culture 

* Inspiring ■ 

Flexibility 

Institutional OverView 
T* Competitiveness 

❖ Drive 

*** Dedication 

❖ Trust : 

• Externs! Snsötyfiona! 

- Sprovinq rea p0Tentfal resources in exte 'nai environment 

■j'H'Oving fcguiaiuiy framework 

hxpioring cómpetrtion environment 

Grants and exploiting support 

Relationshlps with external environment 

® Hnahciai Fï/ianageirisnt 

- Potentiai for increased revenue 
Overall financiai management 
Bad-debts “ 

9 Puhijc Private Partnerships 

Expioiung. potentiai in these coalitlons 




Expioring “joint ventures” 

Utiiising trade-offs (funding/experdse) 

Networking 
~ Bartering 

Job Creation and Job Prsservation-Da&k 


A few of the contents of this new position and the responsibiiities to oeassigned ihereto. ■ 
a Determine how “We can grow jobs"? 

• Determine why peopie loose their jobs? 

• Can mediation/Reconeiiiation be improveö? 

s Determine the camoufiaged reasons why jobs deteriorate ? 

• Determine why jobs are being “exported"? 

® Are skiiis and competency ieveis reasons for job losset? 

• what can be dons to improve productivity? 

© What are the Ieveis of occupational heafth and safety? 

9 what are he reai reasons for absenteeism? 

• Does, and in what way, do the institutionai costing and rates and tariff strucfure 
influence job creation and retention? 

"This road map contains a further 144 practica! immediately impiementabie processes 
which serve an aggressive job creation campaign 
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> Income forgone on Rates income R4 452 226 
-Property raies penaities imposed arrear accounts amounts to R125 400. 

-Rates will be levied on the market value of propertjes as per our municipai valuation 

-Agricuiture propertjes wil! be levied according the ratio of 1:0,25 as per MPRA and 
will received a further 40% rebates on applicationas per Rates policy. 

1-2 Other Levied Services budgeted income are almost R96 874 442 

1.2.1 -Electricity amount to R53 612895 

1 . 2.2 -Water amounts R24 575 065 

1.2.3 -Sewerage amounts to R 13 906 439 

1 .2.4 -Refuse removal amounts to R8 264 192 

1 .2.5 -Other service charges amounts to R63 500 

1.3 Pines will be budgeted for at gross amounts of R6 623 680 

1.4 ücenses and permits wil! be R1 704 316 


1.5 Rental of facïisties and eqiiipment expected income will be R794 758 

1.6 Interest Income wil! be R1 601 361 

1 .6. 1 External investments amounts to R1 047 131 

1 .6.2 Interest charged on Arrear accounts amounts to R554 230 


1.7 

1.7.1 

1.7.2 

1.7.3 

1.7.4 

1.7.5 

1.7.6 


Operating Granfcs and Subsidies amount to R40 0S8 000 


- Equitable Share 
-Finance Management Grant 
-Municipai Systems Grant 
-Library Deveiopment Fund 
-Primary Health Subsidy 
-EPWP 


R35 342 000 
R 1 600 000 
R 934 000 
R 679 000 
R 1 056 000 
R 1 000 000 


1.8 Other Budgeted Revenue 

Other budgeted revenue amounts to R18 995 139 of which Prepaid Electricity is 
compnsed of R18,4 milfion. y 

1-9 The Totai Operating Budgeted Income for the 2014/2015 Financial vear 
are R195 847 400. ' y 


1.9 The Totai Budgeted income amounts to R230 179 684. The totai budaeted 
income consists out of M 


1.9.1 Capita! Grants and Donations 
1 .9.2. Operating Grants and Subsidies 

1.9.3 Borrowed Capital 
1-9.3 Own generation of budgeted income 


R 35 248 000 
R 40 626 000 
R 6 000 000 
R148 251 684 


There is an increase in totai budgeted income of between 5 and 8 % in relation to the 
previous year. 


i he main reasons for the increase are: 

(i) The increase in Rates Income as a result of the levying certain 

propertjes higher than the residentiai propertjes. Aisö the decrease in 
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the rebate from 48% to 40% for Agricuftuarl propertjes. The impact of 
the portions of farms where rettewable energy is be produced. 

(ii) The general sncrement of service tariffs and levies. 

(jjj) The increase in electricity saies. 

The Budget was prepared on a conservatie approach as stipulated in MFMA 
Circuiars 66, 67, 70,71. and 72. _ — - — 

2. Expenditiire 


2.1 Salarv and waqes 

-The total salary and wages and social contributions for the year amounts R61 267 325 

-Annual increase of 6.80 % has been agreed at SALGBC 

-The totat salary package includes the salary of all the current personeel and some vacant 
positions. Not all posts on the approved organogram have been budgeted for in the 2014- 

2015 financiai year. . , 

-The salary percentage to the Operating Budget is 30,81% and to the total capita! and 

operating budget is +/- 26% 

2.2 CouncsIIor Remimeration 

-Councilor Remuneration amounts for R4 308 243. 

-Councillor remuneration has been provided on the current Public Offïcers Bearers Act, 
dated December 2013. 

-the councilor remuneration percentage to the total capita! and operating budget is +/- 1.79%. 

The total salaries and wages, social contributions and councilor remuneration is between 
26 % - 29 % in reiation to the total Capital and operating budget. 

2.3 Provision for Bad DelÖts, working capita! reserve and deprecïafion estimate to 
R1Q 819 881. 

2.4 Repair and maintenance totai estimation are R12 410 6038 which is being be 
split between Materials and Contra cted Services 

2.5 Contracted Services costs are budgeted for R7 952 SS8 

2.6 Capital Charges for interest on loans amounts to R1 700 309 mainiy due to the 
new [oan of R6 000 000 that wil! be taken up for vehicle fleet augmentation. 

2 7 Buik Purchases for Water and Electricity amounts to R 47 S79 583. This 

increase represents mainiy the Eskom’s tariff increment of 7.39% as approved 
by NERSA per annum. The issue of the remuneration of Farmers for the mining 
of water whether through access or damage must be concluded before the 
start of the 2014/2015 financiai year. 

2.8 Operating Grants and subsidy expenditure amounts to R14 363 128, which are 
mostly spent on the Indigent Househoids for the subsidized services provide 
to approved Indigent Househoids. 
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take piace amongsf others: 


-Employee Wellness 
-Audit Fees 
-Telephone 

-Departmental Accounts (Water, Electricity, Street iightinq etc) 

-Fuel and Oil 

-General Valuation Costs 

-Insurance 

-Subsistence and Travel 
-SALGA Membership 

-Electrical Rural Pump Costs for Water provision 
-Postage 

-Stationen/ and Printing 
-Tourism Strategy 
-Skitls Development and Training 
-LED Strategy ' 

-Brand Execution 
-“Operation Fix-if 


R1 400 000. 
R 2 207 474 
R 907 840 
R3 196 244 
R2 838 013 
R 650 000 
R1 304 790 
R2 057 200 
R 461 1O0 
R1 213 700 
R 211 181 
R 464 970 
R 426 400 
R 599 686 
R 254 400 
R 275 600 
R 600 000 


r ^esidential and Agricuitural propertjes wiil increased by 5.5% 

> Other categories wiil increased from 5,5% to 8,5% 

^ The Genera] Valuation Rol] wiil be continued up and tiü June 2016. 
Properties where values increase or decrease wil! not see huqe tariff 
increases 

^ Agncultiire properties wil! be levied according (residential properties) in 
the ratio 1:0,25 and must appiy for the rebate of 40% before the end of 
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> Furfher rebate of 40% to elder property owners if they quaiify per Rates 
policy. 

> Mining and industrial property wili increase higher than the other 
categories. Portions of farms which are exciusive used for renewabie 
or soiar energy wiil be part of this category of properties. 


2. Electricity 

> Basic fee wili increase by 7% 

> Conventionai and Prepaid electricity ta riff s wilt be increase (see tariff 
Schedule 

> 1-50 kWh increase by 7.39 % 

> 51-350 kWh increase by 7.39% 

> 351 and more kWh units increase by 7.39% 

3. Water 

> Basic fee wil! increase by 5%. 

> Water consumption wili be increase by 5% in alt blocks 

> Water wilt be levied from the first kiloliter consumed for ali consumers 
that are not residential consumers. 

> A new block is being investigated for consumers who are consuming 
more than 40ki. 

4. Sewerage and sanitation 

> Tariffs increased by 6% 

5. Refuse removal 

> Tariffs increased by 6% 

6. ASI other secondary tariffs. 

> Tariffs increased by 9% 


D, indiqent Hiotiseinoids 

A tota! of aimost 3000 indigent households are expected to receive subsidized services 
every month. The subsidizes services include 

1 . Rafes _. 

(the first R28 000 of municipal valuation s exempted from paying Rates and taxes) , 

1. 50 kWh of electricity R41.S1 

2. Water R78.65 


> Basic fee R62.19 
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> Consumption: 6000 liters (Skf) of water 

> Consumption: 8000 liters (Sk!) of water 
(Pohcy makes provision that indigent Househoids wil! 
8kl of water. Their accounts will be credited with the 
2kl of water(8 kl- 6 kl) 


R0 

R1 6.46 
receive 


wlonthiy sewerage 
Monthly jefuse rermoval 


R152.11 
R 94.85 


s otaS monthfy subsidized services to Indigent HousehoSds 
Please note: Free Basic services amounts include Value added Tax(VAT) 


r-tn* re ‘ ap f lC3 ! l u n ofa!Undl ® ant Househoids for Subsidized services (FB3) can 
continued and be process early in the 2014/2015 financial year. The process needs to 

~ e n r Qn f & T d Jl y end ofSe P tember 2014 in order to update our records and registers 
•smually. Auditors are auditmg the appücation process very intensivefy. 

E. KEY BUDGET ISSUFS 

The MFMA and MFMA Circulars 13, 28, 51, 58, 59,65, 67 and 70 « 
if cieariy that ftf imicipal Budgets must be realistic. 


1 


INCOME 


fncome are being categorised under the foüowing maim sources: 

1.1 RATES AND TAXES 
Rates and taxes account for 

cnTf/oM i°D 0 T d 1 2% ° f the t0tai operatin 9 revenue in relation to the ~ _ 

2014/2015 Budget. 

> D !J e t0 the new va!uat ‘ons of properties, decrease and increase of rates levps 
will occur on the monihly and annuai rates tariffs of properties The hiaher the 
mumcipal valuation will lead to higher rates increases 
A conservative approach was taken in the increment of rates tariffs. 

Properties will be seperately levied as per category as per rates poiicy 
Agnculture properties wil! be levied as per MRPA ratio of 1 '0 25 Aqriculture 

. propert 7 owners can a PP'y for the 40% rebate before the end of August 2014. 
r Another factor that needs to be taken into consideration is the General 

Vaiuatfons of which the implementation date will be on the 01 July 201 3 and the 
valuation date will be on the 01 July 201 2. y - • 

1.2. ELECTRIC STY 

T f iectl "icity is the biggest source of revehue for Municipaiity 

> gëSdUTTs 6 SaiS eleCtridty are bei " S abS ° rbed by lhe ™ n inCOme 


> 

> 

> 
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> With eskom’s annual tariff increment , the impact on eiectricity Consumption have 
to be taken into consideration. 

> Any new deveiopments that started, wilt contribute to a increase in demand of 
eiectricity. 

> An total average increment of between 7.39% for the various block tariffs have 
been applied by Nersa. 


1.3 WATER 

> Historicai data on consumption formed the trend when expected revenue was 
calcuiated. 

> Ai! consumers of water wiii be levied from the first kiloiitre of water consumed. 

> Provision needs to be made for new water connections i.e. households, new 
deveiopments. 

> Any new deveiopments that started, will contribute to a increase in demand of 
water. 

> Weather patterns infiuence the consumption water immensely. 


1.4 SEWERA6ES AND REFUSE 

> -Historica! data wül be adjusted accordingly to determine the revenue for the fixed 
cost services. 

> -New Deveiopments, building of new houses wil! increase the revenue source. 


1.5 . F1NES _ ■; 

> Traffic fines are expected to increase over the next few years due to the 

coilection efforts initiated by Council especiaily due to the chailenges that were 
faced during the 201 3/2014 financiai year. 


1.S OPERATiNG GRANTS AND SUBSIDIES . 

> -Almost 21 - 24 % of total operating income represent grants and subsidies 
received from National and Provincial Government. 

> -A lot can be said about the allocations that we received but no amount of money 
will be ever enough for the chailenges experienced by the Municipality. 

IJ CAPITAL GRANTS AND SUBSIDIES 

> Mainly the capita! infrastructurai projects are being financed from grants received. 

> These projects that are being executed are limited from the income sourcing 
provided by MIG allocations to Budget. 

> Regionai Bulk Water infrastructure wiil be intensïfied during the 2014/201 5 

financiai year . " 

> Chailenges are experienced with the proper aiignment of sectoral departments 
budget to our Municipal Budget. 


1.8 OTHER INCOME 
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> 

> 


Other income represent also a substantïa! amount of the fotal operafing income 
due to the fact that Prepaid Electricity is part of this revenue , 

The appointment of Service Providers forthe Debt Coliection and Revenue 
Enhancement wiil also be intensified and will improve the revenue streams and 
cash position of Emthanjeni Munïcipaiity. 


2. EXPENPmjRF _ 

2.1 EMPLOYEE COSTS 

> ! t n ? UdeS sala l es and wa 9 es ’ aswef ' as sociai employee contributions 
>, Th . 3 mos seen as ^ ixe d costs’ as saiaries need be paid every monfh. 

^ * ™ s re P r ssents wiil be the biggest expendïture category of the budget. 

2.2 COUNCILLOR REMUNERATiON 

^ As determined by the upper limits Gazette promulgated by Minister of COGTA 

2.3 REP AIR AMD SWAiNTEMANCE / OTHER MATERIALS 

A This is the category that needs to be adequately provided for. 

> Assets are ofd, and almost at the end of their usefull lives 

> New developments that are construction needs also to be maintained. 

' !d,, huge chal!enge that our Munïcipaiity experiencing is with new constructions very 
Mtle momes are received forthe Repairand Maintenance of these new constructed 
mfrastructure developments. ‘ u 

> Roads, Buildings, Equipment and Vehicle fleet need desperate attention. 

2.4. BULK PURCHASES 
2.4.1 ELECTRICITY 


> NERSA’ s approvai of ESKOM’s annuai electricity tarlff impacts heaviiy on the 
current resources and payment levels. 

> h,ï° riCal h Dsta ° f the P urchasin 9 of electricity wifl determine the provision of 

bulk purchases that takes the annuai increases in consideration.. 


Eskom fariff is influencing our annuai electricity tariff to the 


core or bone. 


2.4.2 WATER PURCHASES 

> Ma , inlv ’ w ® ather conditions during summer season will determine that demand of 
water thai needs tobe mine ( ground bore hole water). - Due to the current wet 
season, the consumption leveis of water is being affected 




ÏSS^ic'^ y be consider8<i espedally wi,h the Rese ~ e Ba " k ’ s pofcy 


2.S. PROVISION FOR BAD DEBTS 
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> Sociai Economie Conditions vx/ithin the Municipality needs to be taken into 
consideration. 

> -Indigent Househoids needs to be determined and Indigent Household Register and 
the re-appiieation process can start in the earnest afterthe Draft Budget has been 
tabled. 

> Payment ratio or the coüection of income cannot be emphaiszed enough. 

> Promised development that takes slow to kick-off impacts negativeiy on the payment 
percentages and payment ieveis of debtors. 

2.7. DEPREC1ATÏON 

> The municipality needs to provide forthis expense in terms of the approved Assets 
Policy where method of depreciation is outiine, where appiieabié. 

2.8. GENERAL COSTS 

> -Fiscaf discipline needs to be adhered to by ai!. 

> -Fuel increases are affecting the whole world. The instability in the Middie East and 
North Africa are some of the macro economie factors that causes a decline in the 
growth of world ecocnomics and also here in South Africa. 

> The iabour chaos that were experienced in the Mining Sector, is affecting us 
negativeiy around the country. 

> The weaker Rand and global economie slow down impacts negativeiy on aii 
operations of the municipality and the country as a whole. 

> -Teiephone Charges □ better interna! control Mechand needs to enforced. 

> -Limitation or strict control over the increment of other iine items asthis reieginary is 
a huge chaüenge for us. 

> The increase in membership fee of SALGA 

> The increase fee of security services and employee wellness programme. 

> The audit fees increase annüaliy outside the macro economie parameters. 

> -General price increases wili also contribiite to linkes in general costs. 

5* -Subsistence and Travel must only be undsrtaken when enough funds are avaiiable 
on the budget. 


2.9. CAPITAL PROJECTS 

> Capital Projects that are finance from own source remains a chalienge due to 
availability of funds, lack of proper planning, lack of proper casting to the projects. 

> Too dependent on National and Provinciai Government on funding for the execution 

ofIDP projects. ... 

> Reoional Bulk Water infrastructure wil! be intensified during the 2014/2015 financial 

year 

> Amounts wili be borrowed from Commercial Banks to augment the fleet. 

> No real commitment from sector departments to aiign the Capital to our Capita! 
programme. 


F. ASSUMPTföNS 

> National Treasury direction or guidiines on budget increases that must be in line with 
the macro economie strategy of 6% 
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Inflafion is just inside the Reserve Bank parameters of 6% and current figures are at 

.8 /o in January 201 3 but it does not really reflect the real price increases on the 
ground. 

Eskom tariff electricaf approval from NERSA of 7.39% . The average increment wiil 
be as from 01 July 2014 which , wiil not oniy have a direct impact on the sale and 
procurement of eiectricity but to price hikes in generai. 

- Salary mcrements has been finaiised this year for the new three year cycie: Salarv 
increase ror the next Financial Year is estimated at 6.80% 

Apart from the normal salary increments, Medical Aid Employers contributions 
mcrements wiil be between 8% and 12 %.. This places a heavier financial burden on 
the revenue sources and impacts on the tariif calculation as a whole 
Genera! increases in purchasing or Cost price of normal items increase on averaae 
between 8-15 ^ as in relation to the same period last year. 

Repair and Maintenance Costs together with iabour oosts of 'repairing municipal 
assets also fail victim of the huge price hikes which needs to be taken into 
consideration. 

Various developments such as the Solar Energy Plants, Hospital R300m project 
Shoppmg Mali, Smaller Franchises and the building of projects wili impact on th«’ 
current capacity of the infrastracture of the municipality which affects the preparation 
of the budget. Severai of these projects wiil be compited soon or the second phase 
Wl be staran 9- bid not really improved the debt situation of the municipality as 
consumers are stil! hesitant to pay for services. 


2= F OREGASTING OF REVENUE AMD exPFMnm iRE 

1. REVENUE 

1.1. RATES AND TAXES 

o Tariffs wiil increase and decrease depending the on valuation of the 
property. 

o Conservative an increment of ±5.5 % for properties are being anticipated, 
but the main levy driver wiil be the vaiuation of properties. 

1-2. ELECTRICITY 

o Eiectricity Tariffs wiil increase on a totai average between 7.39% for the 
block of 0-350 kWh and 7 .39% for a consumtion of 351 and more KWh 
as from 01 July 2014 for prepaid and convetiona! eiectricity meters. 

1-3. WATER . 

o Water wili increase by 5.0 %. 

o All Economie active househojds wili be levied from the first kiiolitre of 
water. 
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1.4. 


o Only indigent Househoids wiil be getting the first 8000 liters of water 
as it is included their Free Basic Services Basket. 

SEWERAGE AND REFUSE REMOVAL 


rree 


1.5. 


.o. Both Tariffs wil increase by 6.0 %. 
SECONDARY TARIFFS 


o Secondary Tariffs wiil increase by ± 9 % for the 2014/2015 financial ye 


year. 


.1 totel budgeted average increment for al/ revenue sources 
wnl between 6-8 %, exc&pt forrates andtaxes where ievy can 
decrease or increase more ih&n the average increment 


2. EXPEMDITURE 


2.1 


2.2 


2.3 


2.4 


2.5 


2.S 


2.7 


EMPLOYEE COSTS: SALARIES AND Vl/AGES 
o Salades and wages has been provided at an increment of 6.80% 

. EMPLOYEE COSTS: SOCIAL CONTRIBUTIONS 
o A provision of an average increment of 6.80 % wiil provided 
REPAIR AND MAINTENANCE 

• o A provision of an average increment of 7 % wil! provided. However 

Repair and Maintenance expenditure increased by aimost 16% in relation 
to last year. This show Council’s commitment to the maintenance of aif 
assets. 

BULK PURCHASES 

■ o Electricty purchases wiil increase on a weigthed average of 7.39 % from 
01 Juiy 2014 and water wiil increase on average of 5 %. 

CAPITAL CHARGES 

o Capital Charges wiil decrease due the redemption of Externai Loans 
■ GENERAL COSTS 

o A provision of an average increment of 7 % wiil provided. 

. PROVISION FOR BAD DEBTS 
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o A provision of an average increment of 9 % has been provided on all 
budgeted levied revenue. 


H. BUDGET ANALYSIS 

> The overall increases during the 2013/2014 a nd 2014/2015 fin ancial years refiects an 
annual increment of ± 16 % and in 2013/2014 budget year on average increment of 
9% will be expected. 

> The total tariff increment wilt be 6% which is in iine with the expectations of National 
Treasury except the electricity tariff. 

> Electricity tariffs increments are as per NERSA's guidelines. 

> The genera! ± 6 % tariff increment is also in Iine with the current economie data 

avaiSable. - 

> The budget is realistic and external or macro economie factors asweil as micro 
economie factors were taken into consideration. However, the munidpaiity have no 
control over these macro conditions that impacts very heavily on the operations of 
the municipaiity. These are interest rates, fuel prices, infiation rates, high food prices, 
unempioyment rate. and aiso statutory levies imposed by National and Provincial 
Governments, etc. 

> The budget is very income generated driven and aiso focus on building and 
maintaing infrastructure development within the Emthanjeni Municipaiity. 

> All budgeted income will realised by the extensive efforts that wiii be enforced by the 
officialdom. 

> Strict expenditure mechanisms will be enforced to ensure that the key Strategie 
Objectives of the munidpaiity are executed. 

> Budget is in Iine with the policies of council especially directed to the poorest of the 
poor with the provision of Free Basic Services to al! quaüfied indigent Househoids. 

> Local Economie Deveiopment opportunities has been identified in order to provide 
sustainable LED projects for the communities. 

> The budget is aiso biased towards the Indigident Househoids within the municipaiity. 


I. • BUDGET RELAXED PQüCiES 

Councii will adoptthe following policies that will be tabled to Council on 31 May 2014 
during the Budget Meeting. The policies are 

(i) Revised 1DP 

(ii) Revised Budget Poiicy 

(:ii) Revised Credit Control Poiicy 

(iii) Revised Indigent Poiicy 

(iii) Tariff Poiicy 

(iv) Revised rates Poiicy 

(v) Revised Customer Care Poiicy 

(v) Investment and Cash Management poiicy 

(vi) Service Deiivery and Budget impiementation Plan (SDB1P) 

(vü) — Revised Supply Chain Management Poiicy 

J„ COKCLÜSION 


The 2014/2015 budget is an budget to make services affordabie to ai! consumers, lt is a plan 
to implehnent thé cross-cutting of expenditure. The budget testifies of the continuation with 
the developmental agenda to expand the infrastructure to new and higher ievels. It aiso aims 
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The increases of tariffs are mainly focused on affordability and to ensure that 
Senerated all revenue as budgeted for. This is a realistio budget 










This Water Services Deveiopment Plan (WSDP) for Emthanjeni Municipaiity is intended to 
support the Department of Water Affaire’ specified format WSDP by providing a narraiive 
document with supporting tables and charts that can be used as a reference document by 
municipal officials. 


DEMOGRAPHICS 

The basis of planning of water services must rest on the demographics of the community 
served both in terms of the status quo and anticipafed growth. Neither of these 
fundamenfals can be accurately determined and, as in the Integrated Deveiopment Plan, 
Census 2001 is stiil used as a benchmark with zero growth assumed in the light of various 
sources of data on growth since 2001 suggesting contradictory trends. The outcomeofthe 
^01 1 Census is thus critica! to Emthanjeni in order to identify both the current demographicai 
situation and trends that have deveioped since 2001 . 


Based on the Employment data from the 2001 Census approximateiy 56% of the eiigibte 
workforce is unemployed. If the earnings of the workforce are escaiated to 2010 values and 
compared with the current indigence threshold of R2 200 per househoid, indications are that 
the percentage of househoids in Emthanjeni that can be classified as indigent must be close 
to 70%. This situation is iliustrated graphicaliy below. 


' frt:digë ; rïl;H<ïtisetiolcis 

-•i ' ■ 

m%. - — 



This large percentage of the community that cannot contribute to the financial viabiiity of the 
municipaiity must be seen as a threat to sustainability. 


Overall affordabiiity ievels for municipal services are aiso a source of concern with non- 
indigent househoids having to allocate approximateiy 15% of their income to payment for 
municipal services. It must however be noted that this situation appears to be relativeiy 









constant across the various income categories and is not unduly skewed to the detriment of 
iower earning households. The situation is tabulated below. 



SERVICE LEVELS 


The Emthanjeni Municipaiity maintains high water sen/sce ieveis within the communities 
served. The levels of service for the potable water and sanitation services are shown 



wsmm 


diagrammaticalty beiow. 



























Sanitation Servies Levsis 

wMrfpnn d T'T* the nati0nai targets of P rovidin g a t 'sast a stand-pipe for potable water 
withm 200 m of a housenoid and at least a VIP per Household for sanitation there are no 

backlogs in the areas seraced by the municipality. The municipality, however aspires to 

praaide each Household wreh a metered potable water connection and water-borne 
sanitation. 


muÏbeL'ÏÏledt D» If ° for P otable ^ 9 ■"■**"* water connectie, 

must be insralled in De Aar and this can be done in the normal course of operations In the 

case of sanitation, 432 en/en in Britstown and 21 9 erven in Hanover must be provided with 

wmer-bome san«,on. Provisie, bas been made for capita, projects address theÏÏ 


ECONOMfC BACKGROUND 

fva 0 ilabte C bv DBsI the Emth lT MUnteiP3lity ’ as compile<1 by Global and made 
DBSA ' was used eralua «® the economie situation. The figures show that 

” EmJlan J er ". arKl '"daad the whole Pixley ka Seme District, lacks the mining resources 
form an important component of the economy of the rest of the Northern Cape it has a 

ext sT,r v'ÏÏr ^ ^ ^ h " """ ^ ^ -Tes in 

conid m hel f '° r and thS Provlnce ' This 3bllity t0 attrac » 'hvestment 

a ' T n 9er term, assist In addressing the high unemployment rates in the municipal 
area. These growth trends are graphically represented below. 



WATER SERVICES INFRASTRUCTURE PROFfLE 

As would be expected from the high levels of service, Emthanjeni has weil deveioped water 
services infrastructure within the towns and extended coilection infrastructure to pipe potable 
water from surrounding borehoies to the towns. A great deal of this infrastructure is now 
aging and the conditionai assessments undertaken as part of the compiiation of an asset 
register, need to be anaiysed to obj'ectiveiy determine priorities for replacement and 
refurbishment. It is also necessary to prepare master plans for the water services to ensure 
thatfunds can be timeously identified to address the imperatives mandated by future 
deveiopment requirements. 

The main priorities that have been identified prior to such an an.aiysis are. 

* The refurbishment of reservoirs at Britstown; 

• The refurbishment of the Burgerviile and Coroluspoort weii field infrastructure. 


OPERATSON &. MAiNTcNANCc 

The municipaiity has recentiy revised its organisationai structure and the water services 
were affected by combining the diverse arms into more cohesive units. 

The municipaiity has the advantage of having had consistent management of the water 
services over a Song period which has resulted in a number of poücies and procedures being 
put into piace to effectively monitor and manage the activities. These policies and 
procedures must however be Consolidated in formal Operations and Wlaintenance 

Manuals. __ _ ; 

A primary objective of any water services provïder and authorlty is to ensure that the 
community is supplied with water of the best possible quality. There is cause for concern 
that bacterioiogicai analyses indicate that far less than the 99% co.mpliance- with standards in 
terms of E.coli presence in the water has been achieved. These results, for the last 3 years, 


vin 


are shown graphicaüy beiow. 



The Chemical analyses of the water also reveal some anomaiies that need to be further 
mvestigated. The ievels of Cadmium, Chromïum and Lead in the drinking water have be^n 
inconsistent over the last 2 years and must be investigated to determine whether these ievels 
do in fact exceed safe concentrations. These matters should be addressed in both the O&M 
Plans as wel! as the proposed Water Safety Plan. 


CONSERVATSON & DEIWAND MANAGEMENT 

The municipaiity maintains comprehensive records of water extracted, collected and; 
distnbuted and thus enables losses to be accurateiy quantified and trends to be established. 

xpressmg water loss as a percentage of the water collected or distributed is simplistic as it 
does not take mto account variations in the length of networks or the number of consumers 
oonnected to networks. it is however wideiy used and can be useful tor determining trends 
although compansons with other service providers are unreiiabfe for the reasons noted 


in Emthanjeni a distinction should be drawn between Collection Losses (those losses that 
occur before the water reaches the m ain distribution reservoirs) and Distribution Losses 
(those losses that occur between the distribution reservoirs and the consu mer meters) In a 
number of municipaiities water is supplied to them at their distribution reseivoirs and their 
total water iosses therefore or.ly comprise distribution losses. In Emthanieni both 
components are present. 


Collection losses for ai! three town have been showing a consistent downward trend and 
is displayed graphicaüy beiow. . ~ 


this 




In the case of distribution losses, both De Aar and Britstown show a deciining trend in losses 
but Hanover shows an apparent upward trend which should be monitored» These losses are 
shown below. 



While the deciining trends are heartening, it shouid be reaiised that there are economie iimits 

X 


to lably reducing iosses below a certain point. An international bench mark for evaiuating 
potentia! for reducing Iosses in distribution networks is the Infrastructure Leakage Index 
( ). Accoiding to norms for this index, it becomes increasing difficult to reduce Iosses as 

this index decreases and is not considered economically viable once it reaches levels below 

m ^ lc f s for the Emfhanjeni towns are tabulated below and it can be seen thatthe 
values for alt ofthe distribution networks are aiready below this threshold. 
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INSTITUTIONAL ARRAMGEMENTS PROFILE 

Emthanjen 1 Municipaiity has proactively developed all ofthe poiicies and Bylaws required to 

! yaferserv,ces and no significant gaps have been identified. It is howevei 
uncerta.n how effectiveiy these bylaws are enforced and this should perhaps be the focus of 
future insfttutional initiatives. 5 0T 


SOGIAL AND CUSTOMER SERVICES 

t^l h rp USh the systems in piace t0 record and reac t to cusfcmer complaints 

/ a naed for a Customer Care Reporting System that can accurately track the progress 
OT uomp amts and enquir.es from initiation to resolution and thus monitor the performanc- of 

the employees in resolving these issues. 


PROJECTS 

The foilowing capita! and operational project have been identified for implementation. 


Capital Projecis 


AREA: 

\ y, : • 'Mi ' : V’l 

PROJECT NAME: COST' 

De Aar 

Upgrading of De Aar VVWTW 

R12 000 000 

Britstown 

Upgrading UDS toiiets system to fuif water borne 

R37 551 000 

Hanover 

Upgrading UDS toiiets system to fuil water borne 

R16 151 000 

Britstown 

Upgrading of Britstown oxidation ponds 

R 6 500 000 

De Aar 

Sewerage Coüection Main (Kareeviiie) 

R 2 000 000 

De Aar, Britstown 

Pipeline from Orange river 

R300 000 000 





AREA: 


De Aar, Hanover 


Aii 


A 


Al! 


Al 


Training of meter readers and maintenance staff 
in WC/WDM, 

0+M Manual for water 

0+M Manual for sanitation 

Sewerage master plan 

Water Safety Plans 

Training of process controllers 

Customer Care reporting system 

Community awareness programme for 7500 h/h 

Waste Water Risk Abafement Plan 


COST: 

R 120 000 


R 250 000 


R 250 000 


R 460 000 


R 150 000 


R 100 000 


R 100 000 


R 750 000 


R250 000 
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COMPREHENSIVE INFRASTRUCTUR 
PLAN (OP - 5 YEAKS) 


COMPREHEMSIVE INFRASTRUCTURE PLAM (CS P): MARCH 2014 
1. Approach: 


- The CIP is based on a holistic a p pro ach invol vi ng a II 
on services delivery, affordability and sustainability. 


sectors with.the main focus 


The following aspects are taken into consideration when planning infrastructure: 

Eradication of al! backlogs in infrastructure and housing, including water 
supply. sanitation, eiectricity, streets and storm water 

* A S sd infrastructure to be rehabilitated or replaced. 

* supplies for water, sewerage and electricity. 

* infra structure networks - upgrading and future deveiopments. 

* Future expansion and economie deveiopments. 

9 Upgrading and the creation of new infrastructure. 

- Condition of existing infrastructure as weli as the expected economie 
deveiopments. 

2. Projects: 


Projects have been prioritized and the essential 
in the 5 year plan. (Attached) 


projects have been incorporated 


The projects for the short term (1-3 years) medium term (4-6 years) and ! onr 
term (7 years plus) are üsted below. 1 ' ■ '° n£ 


Determination the project below was based on the 
wouid be built annually. 


assumption that 200 houses 




Water: 

De Aar Buik Supply: Boreholes 

Aiternative: Pipeiine 

Britstown new Reservoir 
W.T.W (3 towns) - Disinfect 
Refurbishment Reservoir 
Refurbishment Networks 
Upgrading Buik Supply 
T 


Upgrading UDS toiiets 

De Aar WWTW Upgra ding 
De Aar WWTW (Phase 2) 
Britstown WWTW Upgrading 
Upgrading pipeiine and pump- 

stations __ 

Refurbishment networks 


2 000 000 


4 000 000 


12 000 000 


6 000 000 


3 000 000 


2 000 000 


2 000 000 




2 000 000 


12 000 000 


14 000 000 S 170 000 000 


6 000 000 


15 000 000 


20 000 000 


6 000 000 • 



15 000 000 


8 000 000 


2 000 000 l 10 000 000 



New roads (Phase 1) 


New Roads (Phase 2) 


Upgrading roads 


Storm water network 
Storm water (Phase 3~ 


45 000 000 


26 000 000 

4~ ÖÖQ 000 I 
12 000 OOQ 


2 000 000 


60 000 000 


15 OOP 000 
4 000 000 
40 000 000 


6 000 000 


30 000 000 
~50 000 00Ö 


80 000 000 



4. Eiectricity: 

- Buik Suppiy Upgrade 
Networks - new 
~ Networks - - Upgrading 

New Substation 

T 


3. Bulk infrastructure - 5 Years Plan: 


8 000 000 


9 000 000 


9 000 000 


A 5 year plan is attached which can be used tor funding and budget purposes in 
order to make provision for the required infrastructura. 

The 5 year plan is updated on an annual basis in order to qualify for available 
funding and changes. 


in terms of the 5 year infrastructure Plan R50,0 million / year on average, is required 
for the rehabilitation and upgrading of infrastructure, as well as new infrastructure. 
Funding is mainly sourced from MIG, RBIG, AC1P, DOE and own funds. 
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Introducing the Municipality 


nmthanjem, and especially De Aai-, is renowned for its central location on the main 
railwayline between Johannesburg, Cape Town, Port EHzabeth and Narmbia. De Aar is 

situatedm the Northern Cap e Pr ov inc e, with an approximate population of 35 539 people 

(census2001). The Municipality is further situated in the Pixiey ka Seme” District 

Mumcipahty withan approximate population of 1 64 607 people (census 2001), this represents 

16, 92% ofthe Northern Cape population. 


The Municipality is also situated approximately 300kmsouth west of Kimberley, 440 km 
south east of Upmgton, 300 km north east of Beaufort-West and 300 Ion south west of 
B 1 oemfontein.Hano ver lies approximately 65 km east of De Aar on NI main north to south 
route.Bntstown is situated about 55 km west of De Aar on the N12 route. Both these 
mamroutes link Johannesburg and Cape Town. The towns of Emthanjeni lie in an 
extensivestock fanning area with the emphasis 'on sheep, mutton and wool farming 
especiallyMerino’s. 


Emthanjeni ^ Municipality, specifically De Aar, is the seat of Pixiey ka Seme 
Di stri ctMuni cipality; the Municipality further hoste ■ all Government Departments. 
Emthanj emMunicipahty covers an area of approximately 11390km 2 . Emthanjeni comprises 
1 1 % ofthe district land area and 3% of the province. We further represent approximately 23% 
ofthe district’ s population.Distances trom major centres in South Affica: 

Johannesburg : 750km 
Pretoria : 81 Okm 
Cape Town : 748km 
Bloemfontein : 315km 
Port Elizabeth : 502km 


De Aar has the following residential areas: 

A De Aar-West 
A De Aar East 
A Nonzwakazi 
A Waterdal 
A Barcelona 
A Malaycamp 
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Britstown has the following residential areas: 


Jaiisenville 
S Mziwabantu 
•/ Britstown (town) 
'K Proteaville 


Hanover has the following residential areas: 

S Kwezi 
v' Nompuraelelo 
7 Joe Slovo park 
•/ Tomadoville 
'/ Hanover (town) 


1.1 Municipal-Wards 


; WARD 

1 

>■ T, ' ,■■■" “ v : ' AREAS J 

Louisville, Montana, Kareeville. Sunrise — 

2 

Leeuwenshof, Residensia, New bright. Happy Valiey, Extension 20, Klem Kareeville , 
Extension 7 _ .. — — 

3 T 

Nonzwakazi, Fortiori of Waterdal 

4 

Barcelona, Macarena, Maiay camp, Portion of Nonzwakazi _ _ _i 

5 

Waterdal, Town Area - — 

6 

Kwezi Nompumelelo, Joe Slovo Park, Tomadoville, Hanover(town) 

7 ■ 

! jansenville, Mziwabantu, Britstown (town), Proteaville 


1.2 GeograpMcal Festares and Natural Resources . 


1.2.1 Ciimate 


Emthanjeni Municipaiity is situated in the Northern Cape Province, which has a semi- 
aridclimate; snecifically in the Pixley ka Seme Region which has summer ramfalh 
occurringmainly in the late summer months. The area has warm summers and very cold 
winters, with temperatures varying ffom high 30°’s in January/February to below freezing 
inJune/July. The region is subject to periodic droughts which have a senous nnpact on 
thesurrounding farming areas and on the economy of the towns. 
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1.2.2 Physfcal Ciiaracteristics 


Water 


Tlie towns of Emthanjeni Municipality obtain water from 68 boreholes and two 

fountains.divided mto 4 borehole schem es. The monthly capacity of the fountains vaxies 

accordmgto the rainfail. The water quality is hard and presents problems for bathing, washing 
andelectrical appliances. 

Minerais 


De Aar and the surrounding area does not have any economically viable minera! deposits,as~ 
far as can be ascertained. Recent studies indicate the possibility of uranium deposits inthe 
area (Hanover). This can only be ascertained after an elaborate study is conducted. 


Vegetatioa 


The vegetation is typical of the Karoo region with Karoo bushes and grass as the dominant 
teatures. Lone thom trees occur in limited areas. No perennial rivers are to be found in the 
immediate vicimty of the towns. All stom waterchannels are local and the catchment area is 
imnted to the immediate vicinity of the townsöe Aar experiences problems with storm water 
m the streets and subway due to a lack ofproper storm water drainage. 

Air 


The quality of air m the Emthanjeni Municipal area can be described as good. Ineomparison 
with the pollution in otiier urban centres, air pollution is minimal. Problemssuch as acid rain 
do not occur in Emthanjeni Municipal area. Pollution from industries iskept to a minimum. 

Dust pollution does occur in the Karoo to a certain extent, due to thesparse vegetation and 
low variable rainfail. 


L3. Historical OverView of Emthanjeni Local Municipality 


Be Aar 


De Aar means “the artery”, and in many senses this town is the lifeblood of the Karoo It’sthe 
head office of the Emthanjeni and Pixley Ka Seme District Municipalities; home toany 
artists; there’s an important weather station that can be toured by visitors, and if sthe second 
most important , railway jimction in the country. Tne significance of its situationon the railway 
Ime is because it’s central to Gauteng, Cape Town, Port Elizabeth andNamibia. 
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There are about UOkm of railway lines, including 29 rail-tracks in De Aar’s 
precincts .However, “De Aar'’ founded in 1904, was so named because of the many water- 
bearing arteries that occur underground. Unlike many other Karoo towns, it did not start 
aroundthe Dutch Reforaied Church, but in fact started around the railway line.De Aar has the 
largest abattoir in the Southern Hemisphere and supplies all the majorcentres throughout the 
entirc country with the farhöüs “Karoo” lafrib and inutton. Apart Ifoni meat production, the 
sheep farms around De Aar are also major suppliers of wool.All the water used in the town 
comes ffom boreholes — which is why the town is known forits large number of wind pumps. 
The town is easily accessible by tarred road, two airfïeldsserve it - one is an all-weather 
runway tliat can accommodate any type of aircraft and it sonly 52km away hom the national 
bus route. 

Hart over 


This attractive and historie little town on the NI lies more or less halfway between 
CapeTown, Gauteng and Kwazulu-Natal. It was established in 1854 at the base of some 
rockyhills on Üie farm Petrusvallei, which was bought from GertGous. Gous requested that 
thetown be called Hanover, after his great grandfather’s town in Germany.When declared a 
magisterial district in 1876, the town was very fortunate to be appointedwith a far-seeing 
xnagistrate, Richard Beere. He insisted that trees be planted so thatresident s descendants 
would have shade. Due to the increase in water consumptioncaused by an increase in 
residents, the spring that Hanover was built around dried up, andthe number of trees seen in 
the town today is far less than 100 years ago. Beere loved theKaroo and spent a lot of time on 
the summit of Trappieskop, where a stone pyramidhonouring his contribution to the town was 
erected when he died. 

Tire older houses were all built right on the road edge - as per authority’s instructions atthe 
time — and when, in later years, homeowners built, on verandas, they had to pay a oneshilling 
tax for this privilege. Today, they are still paying this tax, which is now R17,00. Hanover was 
home to Olive Schreiner — well known South African author — who livedhere from 1 900 to 
1907, and referred to it as “the prettiest little village I have ever seen”. 


Her husband, Cron, was an agent in town and today his offices are used as a small 
guesthouse. Like many small Karoo- towns, most of the streets are not tarred and the 
residentialareas are very quiet. However, behind garden walls and front dooi s there s plenty 
ofactivity going on as the industrious residents carry out theif daily business. The town is 
home to a variety of artists and craftspeople, as well as having severalrestaurants, a delightful 
bookshop, coffee shop and a museum. Interesting Karoo architecture is to be seen and many 
gardens have a wind pump standing sentinel in onecomer. Suxrounding farms are principally 
Merino sheep farms, with many of the country’ sbest breeders farming in the Hanover district. 
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Lesser Kestrels, from Europe and Central Asia, come to nest in trees around town, and can be 
seen gilding in the dawn and dusksky from late October to the end of summer. 

Britstown 


— W3S lieady days ofne Great Diamond rush in the year of 1 877 that Britstowncame 

m o enig. Fortune liunters paused here in their frenzied dash to the fabulousdiamond field 
an a settlement nrnshroomed to provide fresh horses, fcdder 
refreshnentandaccommodation. S6cn even a concertina virtuoso made music for happy 
dancers ubncated by the local brew. First the Fuiler and Gibson coaches and then ethers 
s oppedhere. Bat by the time Britstown gained municipal status in January, 1889, a railway 
^mealready^ snalced across the Karoo plains to carry would-be diamond diggers through 


1.4 Socio-Economic Prófile 


Accordmg to the Census 2011 data conducted by Statistics South Africa, Emthanjeni LM has 
a population of approximately 42,350 peopïe and 1 0,500 households. 


Population and Household Figures, 2011 

Kegion [ Population i Households 

Household Size ; 

3.80 ■ ■ 

Northern Cape j 

, m» : iiihi ....I.ii. ) ... ...... 1. | 301405 

Pixley ka Seme DM j 186351 " aoio? “ 

3.79 

emmanjem LM. . , 42356 . > 10457 ' • 

4.05 


PopuIatioR Profile 


The loCal P°P ulatl0n of Emthanjeni is almost 60% coloured, 33% black and 8% white. 


70,0% 



e Northern Cape B Pixley ka Seme DM a EmthanjeniLM 
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Employmetit Status 2011 



B Northern Cape B Pixley ka Seme DM -ü EmthanjeniLM 


j 40,0% 
35,0% 
! 30,0% 
i 25,0% 

j 20,0% 

; i5,o% 


i 5,0% 
0 , 0 % 


Employed 




Unemployed 


Discouraged Work- Other not Persons Younger 
Seeker economically active than 15years 


Household Income 


Household income is a reflection of the level of disposable income available in a specific 
area. The higher a household’s disposable income, the greater the purchasing power for 
expenditure on retail products and services. In other words, the income profüe indicates the 
affordability within the market area. 


Hoasehoid Income, 2011 


R 2 457 601 or more i) 

;d 

R 1 228 801-R 2 457 600 h 
R 614 401-R 1 228 800 
R 307 201-R 614 400 
R 153 601-R 307 200 
R 76 801-R 153 600 ÉS§ 
R 38 401-R 76 800 
R 19 201-R 38 400 
R 9 601-R 19 200 
R 4 801-R 9 600 
R 1-R 4 800 
No Income 





0,0% 5,0% 10,0% 15,0% 20,0% 

8 Emthanjeni LM B Pixley ka Seme DM ü Northern Cape 


25,0% 
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2.1 From Vision to effeciive actlon 


nrdianjcm MunicipaJity ouiiined its iuture as envisioned below to be as fojows. 

Vision. Wliat we see as the future we will achieve by pursuing what we exist for 
v MissionrWh&t we exist for 
^ VaiuesrWho we are 

f! rategy: ThC aD0Ve reSUlt 1S a cIear interve nüon process to achieve the vision 
Management and Mohitormg Tool: To measSSaid 


2.2 Vision 


«£££“* ^ ^ “ — hopman, 


2.3 Mission 

To provide a quality service at all times and: 

a Value our resources both humaii and financial 
9 Develop an active citizenry 

* ^ ieate a conducive environment for economie growth” 

2.4 Valnes 


The Emthanjeni Mnaicipality is anchored in the foilowing fimdamental vaiues 


Service ExeeBence: We are never satisfied with yesterday’s way of doing things and are 
always looktng for new ways to do oor work better, faster, smatfer and we do i.VTt a.w ay s 


Transparency;We will communicate realness in our dealings with 
all times 


colleagues and clients 


at 


Integrity: We will communicate realness 
sliall be upstanding at all times 


in our dealings with colleagues and clients and 


Corruption Free: Our organisation will be viewed by 'those, both 
honest and upstanding and thus deal with all forms of coituption 
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within and without. 


as 



CaringjWe will always be sincere and be trutiiful to ourselves and our clients. We will live 
for each other as a team. 

Respect; We will show respect, trust and loyalty to our colleagues and clients by dealing 
with them in an open and honest marnier 


Aceoïïïitebility; We will be accountable for all our actions, good or bad and deal with the 
consequences thereof 


Civic Empowerment;We will always seek to create an environment where our community 
may learn, grow and be fulfilled and reach their full potential 

Honesty: We shall at all times ensure that we handle all marters like they are, without 
creating unreaiistic expectations and at all times communicating the truth 


Equality: We shall at all times, eliminate discnmination and strengthen good relations 
between the various parties witliin our environment and promote and protect human rights 


Loyalty: We shall be devoted with faithMness to all our stakeholders and in particular the 
vision for the development of our .organisation 


Discipline: We shall at all times focus ourselves on the main goal and be willing to achieve 
that goal at the expense of our own comfort 
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3.1 


Ënvironmental Analysis and Scan 


Strengths, Weaknesses, Opportunities and Tlireats (SWOT) Analysis 

Föllowing tbc scan ö'f öür environment; we honed in dn the envirdninénma dëclarê'thF 
following to be our SWOT Analysis: 

S tren gtfis ‘ 

Accessibility of niumcipal region 
=> Dedicated councillors 
=> Capable officials 
=> Good fmancial management 
=> Stability of municipality 
=> Increased and untapped economie opportunities 
^ Minimal backlogs on servicers delivery 
=> Established of strategie units: Risk Management, PMU 
=> Compliance with legislation 
=> No pollution 
=> Improved audit opinion 
=> Improved housing needs register 

Public participation structures and systems in place 

Weaknesses 

=> Low morality of some the public and the 'workplace 

Misuse of alcohol, prevalence of foetab alcoholic syndrome 
— ^ Misuse of alcohol in the work place 
=^> Absenteeism in workplace 

Low Capital grant spending 
=i> Lack of skills development programmes 
=> Increase of debtors 
=ï> Misuse of council- vehicles 
=> Slow delivery of houses 
=> Lack of proper monitoring contractors 
=> Lack of debt collecting 

Absence of sports and recreation units and social development 
=> Lack of public ablution facilities 
=> Weak Communication 
==> Stray Animais 
=> Shortage of serviced sites 
=> Sabotage of records and leaking of infonnation 
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=> Tourism development 
=> Better relationship with different stakeholders 
=> Economie development and business hub 
=> Increment on revenue(from solar farms) 

=> Clean audit 2014 - -- "" ” ~ 

=> Revenue enhancement strategy 
=> Study assistance policy 
=> Secure fimding for bulk services 
Training academy for the area 

=> Housing accreditation(levels) 

=> Improve on waste management 

=> Securing resources for renewable energy 

=> Extend municipal electricity distribution to all new developments 

=> Realigmnent of satellite office 

=> Establishment of a Community Trust Fund 

=> Acquire additional land for agricultural purpose 

=> Development for entrance N 10, NI ,N1 2 corridor 

=> Explore the solar energy corridor 

=> Municipal services award 

=> Establishment of ICT unit 

Thréats 

=> Teenage pregnancy 
— Street children 
=> Non-payment of services 
=> Fraud and cdrfuption 
=> Inadequate office space 
=> Vandalism of municipal property 
;=> Recruitmeht and retraming of skills 
=> Illegal liquor outlets 
=> Investors not fulfilling their commitments 
Not enough parking space in the CBD 
=> Slow upgrading and development of the railway system 
=> High levels of poverty 
=> Disposal of asbestos 
=$• Disasters in the area 
:=> Lack of information security 



Strategie Issues 


Based on our SWOT Analysis, we have identified the six (6) Key Performance Areas 
(KP As) as a mechanism of achieving our vision. Our strategies are developed as per the 6 
Key Performance Areas outlined below: 


' a - bisütutional Developmeat and Organisational Development 

b. Basic Service Delivery 

c. Local Economie Development — — - - 

d. Financial Viabiüty 

e. Good Govemance 

f. Cross-cutting issues 
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The following weré identified as our Key Strategie Issues: 



Use of altemative abiution places 
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4.2 Strategie öbjecfives 


In Iight of the issues above, the foilowing have been identified as the strategie objectives: 



K. . .. Insfiüïtiona! Development and Orgamsational Development 

1 

- 

1 o devJop an elaborate employee wellness programme that seeks to ensure that the 
mnupa hty ftmetions opümahy and realises full production and thereby dealing with 
high ievels of absenteeism and low staff morale 




_ ... 1 i° r impr0V f w otgantsaüonai merhciency by undertakmg a Wholesale institutional 

the s"te!lite offi ^ ™ ? C pr0Cess address as a matter of urgency the rcahgnment of 
me Satelhte ofhee and as such ensure its effectiveness 

— — — - 



Basic Service DeSIvery , ■ - .ys-.r'T""’:;,,.- , — - — 

a ' ^Std^ "f P? publ f mdecency ‘ ,,ro "8 h thc lx* P^ic abiuliurT 
facames by developmg public ablution facilities and at the same time investigatme the 
feasibility of partnering with private sector in this regard S 

b. io improye the simation with regards to uncontrollable squatting as a.result of lack of 

serviced sites by Review and implement the Spatial Development Framework with all its 
accompanymg plans and procedures and align programmes as per the SPLUMA requirements 

C ' H'Zr C0ndl,I0ns communities/neigiïbörhoods and seek to imprWST 

“ Sltat10 ’ 1 ty “’ VeS,iga,ing 3 ^ — • greener fL/on” 


d. impiove the hmited money cnculatmg m the town as a result of limited parking in the CBD bv 

■ explonng the possibiüty of altemative transport mechanisms and nwestiLting the evelopment 
__ of new parking areas within the towns. ‘ ö uc veiopment 


IvPA. Locai Economie OeveSopment 


^ fmn-iPm 6 T Iimited f XpOSUre of tourism attractions in the^aby the development and 
developmlnt COmPrehenS5Ve t0UnSm devdopment strate ^ in Pursuit of holistic tourism 


b ' Im P roy g economie growth in the area by deveïoping and ii^ toting a comnrehen '^Tm' 
Strategy together with all SMME Development components LED 


c. Ensure that the area leverages its fuü economie potentiai of the areab^i^^ 
ïmplementmgaNlO, NI, NI 2 Corridor Study 
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KT A: Financial Vkbility 


a. Limit grant dependency and thereby improve the municipal dëbt collection by development and 
implement a revenue enkancement strategy 

b. Ensure that the municipality meets the 2014 deadline and thereby increase public confidence by 
engaging in a progranime aimed at improving the audit outcomes (iacrementally) on an annual 

— basis in order to meet -the deadline - 

c. Avoid putting pressure on already declining resources of the municipality by identifying the most 
crucial services and seek council approval to secure funding 


KPA: Good Governance 

a. Ensure improved civic empowerment by developing and improving public parücipation Systems 
and procedures whilst increasing resource support to public parücipation processes in the 
municipality 


KPA: Cross Cutting Issues 

a. Improve the low morality of both the public and in the workplace by developing a municipal 
based moral regeneration programme and developing programmes aimed at social cohesion 


b Ensure that there are no bad relations between the various parties by ïmpi oving the 
" communication systems by introdudng both intemal and extemai communication measures 

I" Eliminate the escalation in road accidents damage to property due to stray animals by developing 
and implementing an anirnal pounding by-law 

d. Ensure a decrease in drug abuse and crime prevalence by coordinating a process of engaging the 

various departments in order to ameliorate the issue 

e. Improve the skills situation in the area and as such ensure that the human capita! within the 

municipality is ready for the economie development in the area by ensuring tnat there is an 
integrated approach towards education development and explore the possibility of a fully-fledged 
FET College in the area. 
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already Seek council approval for seeking extemal funding 





bstablish a Moral Regenetaüon h orum 



possibility of a full 
Colleg e ia the area 



